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CAC TU VIET TAT

STT Viét tit Y nghia
1 | Qb Quyét dinh
2 BLDTBXH B6 Lao dong - Thuong binh & Xa hoi
3 | TB&XH Thuong binh va Xa hoi
4 |TP Thanh phé
5 |SV Sinh vién
6 | DbBCL Pam bao chét luong
7 | TTNN-TH Trung tdm ngoai ngit - Tin hoc
8 |KH Ké hoach
9 |KT Khao thi
10 | KNN K ning nghé
11 |GV Giao vién — Giang vién
12 | KQ Két qua
13 | KHDV Ké hoach dich vu
14 | CBGV Céan bd gido vién
15 | TCHC T6 chirc hanh chinh
16 | CSVC Co s& vat chat
17 | CBCCVC Cén b, cong chirc vién chirc
18 | KTCN K¥ thuat cong nghiép
19 | FPOLY Cao dang Cong nghé Ha Noi
20 | TDTT Theé dyc thé thao
21 | MC Minh chiing
22 |DN Doanh nghiép
23 | KTX Ky tic xa
24 | TNHH Trach nhi€ém hiru han
25 | Kb Kiém dinh
26 | TKB Thoi khoa biéu
27 | THPT Trung hoc pho thong
28 | THCS Trung hoc co so
29 | CCVCLDb Cong chtre, vién chure, lao dong




30 | TC-KT Tai chinh - ké toén
31 | TC-HC T6 chirc — hanh chinh
32 |CB Co ban

33 |CK Co khi

34 | CNTT Cong ngh¢ thong tin
35 |LTMT Lap trinh may tinh
36 | UDPM Ung dung phan mém
37 | CNH Cong nghiép hoa

38 | HbH Hién dai hoa

39 | GD&DT Giao duc va Pao tao
40 | NCKH Nghién ctru khoa hoc




PHAN I. GIOI THIEU VE TRUONG CAO PANG FPT POLYTECHNIC
1. Théong tin chung vé co sé' GDNN
- Tén trudng: Cao dang FPT Polytechnic
- Tén Tiéng Anh: FPT Polytechnic
- Co quan chu quan: Bo Lao dong — Thuong binh va X3 hoi
- Dia chi truong: Km12, duong Cau Dién, phuong Phic Dién, quan Bic Tu
Liém, thanh phd Ha Noi.
- S6 dién thoai lién hé: (024)73001955
- S6 Fax:
- Email: info@fe.edu.vn
- Website: https://hitech.edu.vn
- Nam thanh 13p truong:
+ Nam thanh 1ap dau tién: 2007
+ Nam d6i tén truong: 2020
- Loai hinh truong: Tu thuc
2. Thong tin khai quat vé lich sir phat trién va thanh tich noi bt ciia co' s GDNN
2.1. Lich st phdt trién:

Truong Cao dang FPT Polytechnic (trudc ddy 1a Truong Cao dang Coéng nghé
Ha Noi) dugc thanh 1ap theo Quyét dinh s6 3997/QD-BGDPT ngay 3 thang 8 nim
2007 cia Bo truong Bo GD&PT. Tir khi thanh 1ap dén ngay 20 thang 7 nim 2019,
Truong Cao dang Cong nghé Ha Noi (FPOLY) thudc chi s¢ hiru 1a Cong ty c¢d phan
Ché tao dién co Ha Noi (HEM). Tir ngay 31 thang 7 nam 2019, Cong ty TNHH Gido
duc FPT (T4 chuc gido duc FPT) da sé hitu 100% vén diéu 18 va tré thanh chi so hitu
ciia FPOLY. Ngay 26 thang 10 nim 2020, B6 truong B6 LDTBXH di ky Quyét dinh
s6 1300/QD-LDTBXH d6i tén Truong Cao dang Cong nghé Ha Noi thanh Truong
Cao dang FPT Polytechnic (FPOLY).

Véi st mang “Cung cap ning luc canh tranh toan cau cho dong dao nguoi hoc,
gop phan mé mang bo ¢bi tri tué dit nude”, T chirc gido duc FPT chu truong xay
dung va phét trién FPOLY trg thanh mot hé thong gido duc Mega dao tao da cap do,
da nganh, da dia diém, mang tinh qudc té, dap mg nhu cau xa hoi va duya trén cac cong
nghé dao tao tién tién nhat. Muc tiéu cua Truong 1a dao tao nguén nhan luc thuc hanh

chat luong cao, co kién thirc chuyén mén, k¥ ning nghé nghiép theo cac bac dio tao



nghé & cac cdp trinh do: cao dang, trung cip va so cip; co6 pham chat dao dic tdt;
lwong tAm nghé nghiép; tac phong cong nghiép; biét 1am viéc nhém; co kha ning vé
ngoai ngit, CNTT dap tng yéu cau hoat dong chuyén mon va hoi nhap qudc té; co kha
nang tu hoc tap, nghién ctru va thich nghi véi moi hoan canh; c6 kha nang tim vi¢c
lam, tu tao viéc lam, tham gia lao dong trong va ngoai nudc hodc tiép tuc hoc tap nang
cao trinh d6, dap tng yéu ciu phat trién kinh té - x3 hoi.

Véi truyén thong hon 10 nim x4y dung va phat trién, FPOLY ¢6 co ciu to chirc
on dinh va c6 mbi quan h¢ véi nhiéu doanh nghi¢p trén dia ban thanh phé Ha Noi va
cac tinh 1an can. FPOLY ciing di x4y dung duoc doi ngii CBGV, nhan vién doan két,
¢6 kién thire, c6 tay nghé cao, ludn ludén d6i méi va thm huyét vo1 nghé, dao tao duoc
nhiéu thé hé HSSV c¢6 kién thirc va k§ ning nghé dugc ngudi hoc va xa hoi danh gia
cao. Truong da xay dung dugc thuong hiéu va vi thé trong hé théng GDNN, tao lap
dugc khong gian vin hoa riéng dam bao diéu kién t6t nhat dé CBGV, HSSV phat huy
hét ndi luc va cdng hién cho sy nghiép chung cia Truong.

2.2. Thanh tich néi bit:

Qua hon 10 ndm hoat dong, FPOLY da hoan thanh tét nhiém vu duge giao, tap
thé Truong nhiéu nam duge cong nhan la tap thé tién tién xuat sic, dugc BO GD&DT,
Bo LDTBXH va cic to chirc, doan thé ting nhiéu phan thudng cao quy.

2.2.1. Danh hi¢u thi dua
Bang 1: Danh hi¢u thi dua da dat duwgec cia FPOLY

Danh , .
S0, ngay, thang, nam cua quyét dinh dat danh hi¢u thi
Niam | hiéu ]
dua; co quan ban hanh quyét dinh
thi dua
2010 Tap thé | SO 364/TBDVN - TDKT ngay 20/04/2011 ctia Téng cong ty
LDXS | c6 phan Thiét bi dién VN.
y011 Tap thé | S628/TBPVN - TPKT ngay 12/01/2012 cua Tong cong ty cd
LDXS | phan Thiét bi dién Viét Nam.
201 Tap thé | S6 4111/QD - BGDDT ngay 03/10/2012 cua B Truong Bo
LDXS |GD&DT
2015 Tap thé | S6 01/QDP-CDTCTY ngay 15/01/2016 cua Cong Doan Tong

LDXS | Cong ty Co phan Thiét bi dién Viét Nam

2016 | Tapthé |Sb 01/QD-CDTCTY ngay 02/01/2017 cua Cong Doan Tong




LDbXS

Cong ty Co phan Thiét bi dién Viét Nam

2.2.2. Hinh thirc khen thwong
Bang 2: Bang thanh tich da dat dugc cia FPOLY

Hinh
Ni thure S6, ngay, thang, nim cia quyét dinh khen thwéng, co
am i
khen quan ban hanh quyét dinh
thudng
. Sb 364/TBDVN - TDKT ngay 20/04/2011 cua Tong cong ty
2010 | Giay khen | , L _
cO phan Thiét b1 dién Viét Nam.
S6 28/TBPVN - TPKT ngay 12/01/2012 cia Tong cong ty
2011 | Gidy khen | c¢6 phan Thiét bi dién Viét Nam
2012 Bang | S6 4111/QP - BGDDT ngay 03/10/2012 cua Bo Truong Bo
khen GD&DT
) S6 01/QP-CPTCTY ngay 15/01/2016 ciia Cong Poan Tong
2015 | Giay khen .. .
Cong ty CO phan Thiét b1 dién VN
) S6 01/QD-CPTCTY ngay 02/01/2017 ctia Cong Poan Tong
2016 | Giay khen L .
Cong ty C6 phan Thiét bi dién VN
Béng ,
2017 " S6 1770/QD-LDTBXH ngay 14/11/2017 cia B6 LDPTBXH
en

3. Co cau to chirc va nhén sy ciia co sé GDNN

3.1. Co ciu té chire:




A

Hi ddng quan tri

v

Ban Giam hi¢u

To chwre Pang, doan

Van phong ]

Hanh chinh |'
Nhan suw I‘-
Tai chinh - K&é toan |‘—
Cong nghé thong tin I'—

Phat trién chwong

Cac Hoi dong tw van

\ 4

T6 chire va Quén Iy ]"

Pam bio chit lwong [«
Tuyén sinh —
Cong tac HSSV
Quan h¢ doanh nghiép
Trung tdm
Phé thong cao dfing -

> Co ban
Kinh té
Cac phong | Cac B mon
chuyén mén Cong nghé thong tin

3.2. Danh sach can b lanh dao chii chét cia truong

I'J’ng dung ph?ln mém

DPién - Co khi

Chirc danh,
Cac by phan Ho va tén Hoc vi
Chire vu

1. Hi dong quan tri Lé Truong Tung Tiénsy | Chatich HDQT

Vi Chi Thanh Thac sy | Hiu trudng
2. Ban giam hi¢u : - :

Hoang Vian Loi Tién sy | Phé Hi¢u trudng
3. Trung tim phé théng - . _ ,

) Bui Quang Hung Ky su Giam doc

cao dang




4. Cac to chirc Pang, Poan thanh nién, Cong doan

T6 Pang Hoang Van Loi Tiénsy | TO truong

Cong bBoan D6 Phuong Thao Thac s§ | Chu tich

Doan Thanh nién Nguyén Ngoc Ly Ct nhéan | Bi thu

5. Trwéong cac phong chirc nang

Van phong Ta Thi Mai Thac sy | Chanh Van phong
Phong Hanh chinh Do Phuong Thao Thac sy | Truong phong
Phong Nhan sy Mai Thi DiémHuong | Thac s§ | Truéng phong
Phong Tai chinh — Ké toan | Nguyén ThiMinh Thu | Thac s§ | Ké toan trudng
Phong CNTT Lé Quoc Nam Thac sy | Truong phong
Phong PTCT Nguyén Nghiém Thac sy | Trudng phong
Phong TC&QLDT Nguyén Thanh Nam | Thac sy | Truéng phong
Phong PBCL D6 Thi Minh Thity | Thac sy | Truéng phong
Phong Tuyén sinh Lé Quoc Nam Thac sy | Truéng phong
Phong CTHSSV Do Thi Bich Hién Thac sy | Trudng phong
Phong QHDN Trinh Phuong Anh | Ctr nhan | Truéng phong
6. Trwéng cac BO mon

Bo mon Co ban Pham Thi Van Anh Thac s§ | Chunhiém bo mon
B6 mon Kinh té Tran Thi Hai Yén Thac s§ | Chunhiém b mén
B0 mon CNTT Tran Hiru Thién Ky su | Chinhiémbd mén
B6 mon UDPM biang Quang Minh Ky su | Chinhiém bd mén
B0 mon Dién - Co khi Nguyén Thanh Phong Thac s§ | Chunhiém bo mon

3.3. Tong so cdn b, gido vién, nhdn vién ciia truwong (tinh dén 30/06/2020):

Téng: 47 nguoi: Tién si: 02; Thac si 30, dai hoc: 12, trung cép: 02, chua qua

dao tao: 01; 1y luan chinh tri: 12 (cao cip: 02, trung cap: 10).

3.4. Doi ngii giao vién: 39 nguoi.

-Nam: 08 Ni: 31
- Co hitu: 39 Thinh giang: 0 - Hop dong tiét: 0
Gi&o vién co hitu
Trinh d¢ dao tao Nam Nir Tong so
Tién sy 02 02




Thac sy 07 23 30
Bai hoc 0 07 07
Tong sb 09 30 39

4. Nghé dao tao va quy mé dao tao

4.1. Cdc nghé dao tgo va quy mé tuyén sinh ciia trwong theo Gidy chitng nhin ding

ky hoat déng day nghé di dwoc cip

Tén nganh nghé dao tao Ma ng::;\nh S,U Trl,Jng C,ao
nghe cap cap dang
Cong ngh¢ k¥ thuat co khi 6510201 30 50
Cong ngh¢ k¥ thuat dién, dién tir 6510303 100
Cong nghé k¥ thuat diéu khién va tw donghéa | 6510305 40
Cong nghé k¥ thuat dién tir truyén thong 6510312 35
bi¢n cong nghi¢p 6520225 30 50
bién tr cong nghiép 6520227 50
Cong nghé thong tin (Ung dung phan mém) | 6480202 30 35
Lap trinh may tinh 6840208 35
Quan tri kinh doanh 6340114 45
. Tai chinh - Ngan hang 6340202 35
. Ké toan doanh nghiép 6340302 30 35
. Bién cong nghi¢p va dan dung 5520223 30
. Cong ngh¢ Han - 50
. Tin hoc van phong - 30
. Pién dan dung - 30
Tong - 110 | 120 510
4.2. 86 lwong hoc sinh, sinh vién
Nam hoc )
Trinh a9 dio tgo 2017 - 2018 | 2018 - 2019 (2019 - 2020 Ghichd
1. Cao dang 599 636 434
2. Trung cap 290 292
3. So cip nghé
Tong cong 889 636 726




5. Co sé vat chit, thw vién, tai chinh

5.1

5.2. Dién tich hang muc va cong trinh

Dign tich dit

- Tong dién tich dat 10.000 m? trong do:

+ Dién tich xay dyng: 3600 m?

+ Dién tich c4y xanh, luu khong: 6400 m?

Pang xay dung
2 ba xay
Tong dién Dién Thoi gian
TT Hang muc, cong trinh ] dung
tich (m?) m?) tich hoan
m
(m?) thanh
1 | Khu hiéu bo 600 600
2 | Phong hoc 1y thuyét 1245 1.245
3 | Xuong thuc hanh 1317 1.317
4 | Khu phuc vu (Nha kho) 200 200
4.1 | Thu vién 200 200
4.2 | Nha an 200 200
4.3 | Tramy té (nha dé xe) 600 600
4.4 | Khu thé thao 3342 3.342
Tong 7704 1806

5.3 Téng sé ddu sdch trong thw vién ciia trwong: 204 dau sdch

Tong s6 dau sach thudc nghé dao tao cua trudng: 204 dau sach

5.4. Tong s6 mdy tinh ciia truong: 68 bé

5.5. Tong kinh phi dao tao trong 3 nim tré lai day:

5.6. Tong thu hoc phi (chi tinh hé chinh quy) tiv nim 2017 dén nim 2019:

Dung cho van phong: 30 bo

Dung cho hoc sinh hoc tap: 38 b

Nam 2017: 9.726.000.000 VND

Nam 2018: 8.410.794.848

Nam 2019: 5.926.553.565 VND

- Nam 2017: 6.235.700.000 VND
- Nam 2018: 6.126.016.393 VND
- Nam 2019: 6.689.594.250 VND
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PHAN II: KET QUA TU PANH GIA CUA TRUONG CAO PANG
CONG NGHE HA NOI
1. it vin dé

Chat lugng dao tao 13 mbi quan tdm hang dau dbi voi Truong Cao dang FPT
Polytechnic. Hang ndm, Nha trudng to chiic ra soat cac hoat dong, tu danh gia cac két
qua dat duoc va xac dinh rd nhirng ton tai thong qua hé thong tiéu chi tiéu chuan ban
hanh cua Bo Gido duc va Pao tao (tr 2017 thuc hién theo hé théng tiéu chi do Bo Lao
dong - Thuong binh va Xa hoi ban hanh), c6 bién phap cu thé dé cai thién, khic phuc
cac ton tai, diém ton tai, tung budc hoan thién cac hoat dong cac don vi trong nha
truong va nang cao chét luong dao tao.

2. Tong quan chung
2.1. Can cw tw danh gia

- Can cir céc tiéu chi, tiéu chuan danh gia chat luong do B Lao dong Thuong
binh va Xa hoi ban hanh kém theo thong tu 15/2017/TT-BLDTBXH ngay 8/6/2017
quy dinh hé thong tiéu chi, tiéu chuan kiém dinh chat lugng gido duc nghé nghiép;

- Quy trinh tu danh gia chat lugng duoc quy dinh tai Myc 2, Chuong II, Thong
tu s6 28/2017/TT-BLDTBXH ngay 15 thang 12 ndm 2017 cia B6 LDTBXH;

- Huéng din danh gia chat luong truong trung cap, cao dang dugc quy dinh tai
cong van sd 453/TCGDNN-KPCL cia Tong cuc gido duc nghé nghiép ngiy
25/3/2019;

- Hudng dan danh gia chit lwong chuong trinh ddo tao trinh do trung cép, cao
dang dugc quy dinh tai cong vin s6 454/ TCGDNN-KDCL cua Toéng cuc ngly
25/3/2019;

- Cong vin sé 909/TCDNN-KDCL ngay 30/5/2019 cta Tong cuc Gido duc
nghé nghiép vé viéc thuc hién quy dinh hé théng dam bao chat lugng cua co s¢ gido
duc nghé nghiép nam 2019.

2.2. Muc dich tu danh gia

Xac dinh thyc trang, kha nang day nghé, muc do hoan thanh nhiém vu cta tirng
Phong, Khoa, B mdn va don vi thudc truong cling nhu toan trudng;

Tong hop nhitng ndi dung di va dang thyc hién theo ting tiéu chi, tiéu chudn kiém
dinh truong cao dang v6i minh ching cu thé kém theo;

Cai tién, nang cao chat luong ddo tao ctia Trudng Cao dang FPT Polytechnic va dé
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dang ky kiém dinh chat lugng day nghé nam 2019.
2.3. Yéu cdu tw danh gid

Cong tac ty danh gia phai thuc hién theo ké hoach dé ra dam bao tinh chinh
xéc, khach quan va c6 dan chimg, s liéu minh chimg cu thé

- Bam sat hé thong tiéu chi, tiéu chuan tai thong tu 15/2017/TT-BLDTBXH
ngay 08 thang 6 ndm 2017 va tham chiéu hudng dan danh gia tiéu chuin kiém dinh
chat lugng co so gido duc nghé nghiép.

- Thuc hién ding theo Quy trinh ty danh gia chét luong duoc quy dinh tai Muc
2, Chuong II, Thong tu s6 28/2017/TT-BLDTBXH ngay 15 thang 12 nim 2017 cia
B6 Lao dong - Thuong binh va Xa hoi.

- Thyc hién dung theo Hudng dan danh gia chat lugng trudng trung céap, cao
dang duoc quy dinh tai cong vin sd 453/TCGDNN-KDCL cua Tong cuc gidgo duc
nghé nghiép ngay 25/3/2019.

2.4. Phwong phap tw danh gia

Tu danh gia theo phuong phap thu thap minh ching, s6 liéu, ho so cac hoat
dong d6i chiéu voi hé thong Tiéu chi, tiéu chuan dé mo ta, phan tich chung vé nhiing
thong tin, minh ching cua Nha truong. Sau d6 dua ra nhan dinh, danh gia.

Cac don vi phong, khoa tu danh gia, tong hop danh gia va dé ra giai phap cu thé
cai thién, khéc phuc nhiing tdn tai
2.5. Cdc budc tién hanh tw dinh gid

Budc 1: Thanh lap Hoi déng tu danh gia, 1ap ké hoach, phan cong nhiém vu.

Budc 2: Hop Hoi dong tu danh gia.

Budc 3: Cac don vi hop phan cong nhi€ém vu cho cac thanh vién.

Budc 4: Tap huin hudng dan cac ca nhan, don vi trong toan Truong co6 lién
quan dén béo cao tuy danh gia.

Budc 5: Cac ca nhan, don vi nghién cuu, khao sat, thu thap, xtr ly thong tin,
minh ching va viét bao c4o chi sd.

Budc 6: Tong hop ban dur thao Bao céo ty danh gia, bd sung minh chimg.

Budc 7: Lay ¥ kién gop ¥ du thao Bao cao tu danh gia.

Budc 8: Hoan thi¢n, va cong bd bao cdo tu danh gia, nop Bo LbTB&XH, S¢&
LDTB&XH.
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3. Tw danh gia

3.1. Tong hop két qua tw danh gia

Tw danh gia cua

Tiéu chi, tiéu chuén, Piém
TT . ; ; co sé gido duc
(Ghi day du ndi dung tiéu chi, tiéu chuan) chuan .
nghe nghiép
PE XUAT KET QUA PAT BPUGC 1/0 Pat/Khong dat
chuan chét luong
Tong diém 90 Piém Pat
Tiéu chi 1: Muc tiéu, sit mang, t6 chirc va | 11 diém Dat
' quan ly
Tiéu chuin 1.1: Muc tiéu va st mang cua | 1 diém bat
truong dugc xac dinh cu thé, phu hop véi chirc
nang, nhi¢ém vy, thé hién duoc vai tro cia
truong trong viéc ap dap Gmg nhu cau sir dung
nhan luc cda dia phuong, nghanh va dugc cong
bd cong khai.
Tiéu chuén 1.2: Truong hop thuc hién phan tich, | 1 diém bat
danh gia nhu cdu st dung nhan lyc cua dia
phuong hodc nghanh dé xac dinh cac nghanh,
nghé dao tao va quy mé dio tao phu hop.
Tiéu chuan 1.3: Truong ban hanh vin ban quy | 1 diém Dat
dinh vé t6 chirc va quan 1y theo hudng dam bao
quyén tu chu, tu chiu trach nhiém cua cac don
vi trong truong theo quy dinh.
Tiéu chuan 1.4: Hang niam, cic vin ban qui| 1 diém Dat
dinh vé to chtrc va quan 1y cua truong duoc ra
soat, thuc hién diéu chinh néu can thiét.
Tiéu chuan 1.5: Cac phong, khoa, b0 méon va | 1 diém Pat

cac don vi truc thugc truong dugc phan cong,
phan cap 1o rang vé€ chirc ndng, nhi¢ém vy, phu
hop véi co cau nganh nghé, quy mo dao tao va

muc tiéu cua truodng.
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Tiéu chuan 1.6: Hoi dong trudng hodc hoi dong
quan tri, cac hoi déng tu van, cac phong, khoa,
bd moén va cac don vi truc thudc truong hoat
dong dung chirc nang, nhiém vu theo quy dinh

va c6 hi¢u qua.

1 diém

Pat

Tiéu chuan 1.7: Trudng xdy dung va vin hanh

hé théng dam bao chat luong theo quy dinh.

0 diém

Khong dat

Tiéu chuin 1.8: Trudng c6 bo phan phu trach
thue hién cong tac quan 1y, dam bao chat luong
dao tao va hﬁng nam hoan thanh nhiém vu duoc

giao.

1 diém

Pat

Tiéu chuan 1.9: To chic Pang Cong san Viét
Nam trong truong phat huy duogc vai trd lanh
dao, hoat dong dling diéu 1& va theo quy dinh
ctia Hién phéap va phap luat.

1 diém

Pat

Tiéu chuan 1.10: Cac doan thé, to chiic xa hoi
trong truong hoat dong theo dung diéu 1& cua to
chttc minh va theo quy dinh cta phép luat, gop
phan dam bao va nang cao chat lugng dao tao

cua truong.

1 diém

Pat

Tiéu chuan 1.11: Trudong cb quy dinh va thuc
hién cong tac kiém tra, giam sat cac hoat dong
cta truong theo quy dinh nham nang cao chét
lugng va hiéu qua dao tao. Hang nim ra soat,
cai tién phuong phap, cong cu kiém tra, giam

sat.

1 diém

Dat

Tiéu chuan 1.12: Truong cd van ban va thuc
hién ché do, chinh sach wu dai cta nha nuéc
cho céc doi tuong duoc thy hudng; thuc hién

chinh sach binh dang gidi theo quy dinh.

1 diém

Dat

Tiéu chi 2: Hoat dong dao tao

17 diém

Pat
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Tiéu chudn 2.1: Cac nganh, nghé dao tao cua
truong dugc co quan co tham quyén cap gidy
chtng nhan ding ky hoat dong gido duc nghé
nghiép. Truong ban hanh chuan dau ra cia timg
chuong trinh ddo tao va cong bd cong khai dé

nguoi hoc va xa hdi biét

1 diém

Pat

Tiéu chuan 2.2: Trudng xay dung va ban hanh

quy ché tuyén sinh theo quy dinh.

1 diém

Pat

Tiéu chuan 2.3: Hing nim, trudng xac dinh chi
tiéu tuyén sinh va thuc hién cong tac tuyén sinh
theo quy dinh, dam bao nghiém tic, cong bang,

khéach quan.

1 diém

Pat

Tiéu chuan 2.4: Thuc hién da dang hoa cac
phuong thirc t6 chirc dao tao dap tng yéu cau

hoc tap cua ngudi hoc.

1 diém

Pat

Tiéu chuan 2.5: Truong xay dung va phé duyét
ké hoach, tién do dao tao cho ting 16p, ting
khoa hoc ctia mdi nganh hodc nghé, theo timg
hoc ky, nam hoc. Ké hoach ddo tao chi tiét dén
tung mé dun, mén hoc, gio hoc 1y thuyét, thuc
hanh, thyc tdp phu hgp voéi tung hinh thtec,

phuong thirc t6 chiic dao tao va diing quy dinh.

1 diém

Pat

Tiéu chuén 2.6: Truong td chire thue hién theo
ké hoach dio tao, tién d6 dao tao da duoc phé

duyét.

1 diém

Pat

Tiéu chuan 2.7: Céc hoat dong dao tao duogc
thuc hién theo muc ti€u, ndi dung chuong trinh
dao tao da duogc phé duyét; co su phéi hop véi
don vi st dung lao dong trong vi¢c td chuec,
huéng dan cho ngudi hoc thuc hanh, thyc tip
cac nganh, nghé tai don vi st dung lao dong;

thuc hién theo quy dinh dac thu cua nganh néu

1 diém

Pat
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coO.

Tiéu chuan 2.8: Phuong phap dao tao duoc thuc
hién két hop rén luyén nang luc thuc hanh voi
trang bi kién thic chuyén moén; phat huy tinh
tich cuc, ty giac, nang dong, kha nang lam viéc
doc lap cua nguoi hoc, td chtrc 1am viéc theo

nhém.

1 diém

Pat

Tiéu chuan 2.9: Truong thuc hién tng dung

cong nghé thdng tin trong hoat dong day va hoc

1 diém

Pat

Tiéu chuan 2.10: Hang nim, truong c6 ké
hoach va t6 chtrc kiém tra, giam sat hoat dong

day va hoc theo dang ké hoach.

1 diém

Pat

Tiéu chudn 2.11: Hang nim, truong cd bao cao
két qua kiém tra, gidm sat hoat dong day va
hoc; c¢6 dé xuét cac bién phap nang cao chat
lugng hoat dong day va hoc; kip thot diéu chinh
cac hoat dong day va hoc theo dé xuat néu can

thiét.

1 diém

Pat

Tiéu chuan 2.12: Truong ban hanh day du cac
quy dinh vé kiém tra, thi, xét cong nhan tot
nghiép, danh gia két qua hoc tap, rén luyén, cap

van bang, chtng chi theo quy dinh.

1 diém

Pat

Tiéu chuan 2.13: Trong qua trinh danh gia két
qua hoc tap cta nguoi hoc cé sy tham gia cua
don vi st dung lao dong va theo quy dinh dac

thu cua nganh néu co.

1 diém

Pat

Tiéu chuan 2.14: T6 chirc thyc hién kiém tra, thi,
xét cong nhan tot nghiép, danh gia két qua hoc
tap, rén luyén, cAp vin bang, chimg chi theo

quy dinh dam bao nghiém tdc, khach quan.

1 diém

Dat

Tiéu chuan 2.15: Hing nam, truong thuc hién ra

soat cac quy dinh vé kiém tra, thi, xét cong

1 diém

Pat
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nhan t6t nghiép, danh gia két qua hoc tip, rén
luyén, cap van bang, chimg chi va kip thoi diéu

chinh néu can thiét

Tiéu chuan 2.16: Truong c¢6 huéng din va to
chtrc thuc hién vé dao tao lién thong theo quy

dinh.

1 diém

Pat

Tiéu chudn 2.17: Trudng cb co so dit liéu veé
cac hoat dong dao tao va to chirc quan ly, sir

dung hi¢u qua.

1 diém

Pat

Tiéu chi 3: Nha gido, can by quan ly, nhan

vién va nguoi lao dong.

15 diém

Dat

Tiéu chuan 3.1: C6 quy dinh vé viéc tuyén
dung, st dung, quy hoach, boi dudng, danh gia,
phan loai nha gido, cdn by quan ly, vién chuc va

nguodi lao dong theo quy dinh

1 diém

Dat

Tiéu chuan 3.2: T6 chirc thyc hién tuyén dung,
sir dung, quy hoach, bdi dudng, danh gia, phan
loai nha gido, can bd quan 1y, vién chirc va nguoi
lao dong theo quy dinh, ddm bao cong khai,
minh bach, khach quan; thuc hi¢n déy du chinh
sach, ché do cho nha gido, can bo quan 1y, vién

chure, nguoi lao dong theo quy dinh

1 diém

Pat

Ti€u chuan 3.3: D01 ngii nha gido cua trudong
tham gia giang day dat chuan vé chuyén mon,
nghiép vu va céc ti€éu chuin hién hanh khac néu

cO.

1 diém

Pat

Tiéu chuan 3.4: Nha gi4o, can bd quan 1y, vién
chuc va nguoi lao dong thuc hién nhiém vy,
quyén han theo quy dinh va khong vi pham quy

ché, ndi quy va quy dinh cta trudng.

1 diém

Dat

Tiéu chuan 3.5: Truong c6 doi ngli nha giao

dam bao ty 1& quy d6i; s6 luong nha gido co

1 diém

Pat
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hitu dam nhan khdi luong chuong trinh mdi
nganh, nghé dio tao theo quy dinh; truong dam
bao ty 1€ nha gido c6 trinh d§ sau dai hoc theo

quy dinh

Tiéu chuan 3.6: Nha gido giang day theo noi
dung, muc ti€éu cua chuong trinh dao tao va
thuc hién ddy du cac yéu cau cua chuong trinh

dao tao.

1 diém

Pat

Tiéu chuan 3.7: Truong cd chinh sach, bién
phép va thuc hién céc chinh sach, bién phdp
khuyén khich nha gido hoc tip va ty bdi dudng
nang cao trinh do chuyén moén, nghiép vu, doi

m&i phuong phap giang day.

1 diém

Pat

Tiéu chuan 3.8: Hang ndm, truong co ké hoach va
trién khai ké hoach dao tao, bdi dudng nang cao
trinh d6 chuyén mon, nghiép vu va phuong phap

giang day cho d6i ngti nha giao.

1 diém

Pat

Tiéu chuan 3.9: Nha gido dugc boi dudng, thuc
tap tai don vi st dung lao dong dé cap nhat kién
thire, cong nghé, phwong phap t6 chic quan 1y
san xuat theo quy dinh va thyc hién theo quy

dinh dac thu cua nganh néu co.

1 diém

Pat

Tiéu chuan 3.10: Hang nim, trudng thuc hién
téng két, ddnh gia hiéu qua cong tac dao tao,

boi dudng doi vai ddi ngili nha gido.

1 diém

Pat

Tiéu chuan 3.11: Hiéu truéng, phé hiéu trudng
cia truong dap Gmg cac tiéu chuan theo quy
dinh va thyc hi¢n ding quyén han, trach nhiém

duogc giao.

1 diém

Pat

Ti€u chuan 3.12: Doi ngll can bd quan ly cua
cac don vi thudc truong duge bo nhi€ém, mién

nhiém theo quy dinh.

1 diém

Pat
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Tiéu chuan 3.13: Doi ngii can bd quan ly cua
truong dat chuan vé chuyén moén, nghiép vu; thuc

hién dang quyén han va nhiém vu duogc giao.

1 diém

Pat

Tiéu chuan 3.14: Hing nam, trudng co ké
hoach va trién khai ké hoach dao tao, bdi dudng
nang cao trinh d6 chuyén mén, nghiép vu cho

doi ngii can bd quan ly.

1 diém

Pat

Tiéu chuan 15: Boi ngti vién chirc, nguoi lao dong
ctia truong da sd luong, co nang luc chuyén mén
dap (g yéu cau cong viéc duoc giao, dugc dinh

ky bdi dudng ning cao trinh do.

1 diém

Pat

Tiéu chi 4: Chwong trinh, gido trinh

13 diém

Dat

Tiéu chuan 4.1: C6 day du chuong trinh dio tao

cac chuyén nganh hodc nghé ma truong dao tao.

1 diém

Pat

Tiéu chuin 4.2: 100% chuong trinh dao tao

duogc xay dung hodc lya chon theo quy dinh.

1 diém

Pat

Tiéu chuan 4.3: Chuong trinh dao tao cta truong
thé hién dugc muc tiéu dao tao cta trinh do tuong
tmg; quy dinh chuin kién thic, k§ ning cua
nguoi hoc dat dugc sau tbt nghi€p; pham vi va
cau trac ndi dung, phuong phap va hinh thirc dao
tao; cach thirc danh gia Kkét qua hoc tap ddi voi
ting mé dun, mon hoc, ting chuyén nganh hoac

nghé va timg trinh d¢ theo quy dinh.

1 diém

Pat

Tiéu chuan 4.4: Chuong trinh dao tao duoc xay
dung c0 sy tham gia ctia nha gido, can by quan ly
gido duc nghé nghiép, can bd khoa hoc ky thuat
ctia don vi stt dung lao dong; thuc hién theo quy

dinh dac thu ctia nganh néu co.

1 diém

Dat

Tiéu chuan 4.5: Chuong trinh dio tao dam bao
tinh thuc tién va dap Gng su thay ddi cua thi

truong lao dong

1 diém

Pat
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Tiéu chuan 4.6: Chuong trinh ddo tao duoc xay
dung bao dam vi¢c lién thong gitra cac trinh do
gido duc nghé nghiép véi cac trinh do dao tao
khac trong hé thong gido duc qubc dan theo quy
dinh.

1 diém

Pat

Tiéu chuan 4.7: it nhat 3 nim 1 lan truong thuc
hién danh gia, cap nhat va diéu chinh néu c6 d6i

voi1 chuong trinh dao tao da ban hanh.

1 diém

Pat

Tiéu chuén 4.8: Chinh sira, b6 sung chuong trinh
dao tao c¢6 cap nhat nhiitng thanh tyu khoa hoc
cong nghé tién tién lién quan dén nganh, nghé
dao tao hoac tham khdo cic chuong trinh dao

tao twrong trng ciia nudc ngoai.

1 diém

Pat

Tiéu chuan 4.9: Trude khi to chirc dao tao lién
théng, treong can ctir chuong trinh dao tao, thuc
hién ra soat cac mo dun, tin chi, mon hoc va co
quyét dinh d6i voi cac mo dun, tin chi, mén hoc
ma ngudi hoc khéng phai hoc dé dam bao

quyén loi ctia nguoi hoc.

1 diém

Pat

Tiéu chuan 4.10: C6 du gido trinh cho cic mod

dun, mén hoc cua ting chuong trinh dao tao.

0 diém

Khong dat

Tiéu chuédn 4.11: 100% gido trinh dao tao duoc
xdy dung hodc liwa chon theo quy dinh dé lam

tai liéu giang day, hoc tap chinh thtrc.

0 diém

Khong dat

Tiéu chuin 4.12: Gido trinh dao tao cu thé hoa
yéu cau vé noi dung kién thirc, k§ ning cia
tung moé dun, mon hoc trong chuong trinh dao

tao.

1 diém

Dat

Tiéu chuén 4.13: Gio trinh dao tao tao diéu kién

dé thuc hién phuong phap day hoc tich cuc.

1 diém

Dat

Tiéu chuan 4.14: Hang nim, trudng thuc hién

viéc lay y kién cua nha gido, can bd quan ly,

1 diém

Pat
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can bo khoa hoc ky thuat cua don vi st dung
lao dong, nguoi tt nghiép vé muc do phu hop
cua giao trinh dao tao; thuc hién theo quy dinh

dac thu cua nganh néu co

Tiéu chuan 4.15: Khi co su thay doi vé chuong
trinh dao tao, truong thuc hién danh gia, cap
nhat va diéu chinh néu c6 ddi véi gido trinh dao

tao dam bao yéu cau theo quy dinh

1 diém

Pat

Tiéu chi 5: Co sé vt chat, thiét bi dao tao va

thw vién

13 diém

Dat

Tiéu chudn 5.1: Pia diém xay dyng trudng phu
hop voi quy hoach chung cua khu vuc va mang
ludi cac co s& gido duc nghé nghiép, khu dat
xdy dung can dam bao yén tinh cho viéc giang
day va hoc tap; giao thong thudn ti€n va an
toan; thuan tién cho vi¢c cung cép dién, nudc,
dam bao khoang cach d6i véi cac xi nghiép
cong nghi¢p thai ra chit doc hai; thuc hién theo

quy dinh dic thu ctia nganh néu c6.

1 diém

Pat

Tiéu chuan 5.2: Quy hoach tong thé mit bang
khuon vién hop ly, phu hop vdi cong nang va
cac yéu cau giao thong nodi b, kién tric va méi
truong su pham; dién tich dat st dung, di¢n tich

cay xanh dam bao theo quy dinh.

1 diém

Pat

Tiéu chuan 5.3: C6 du cac khu vuc phuc vu
hoat dong cua trudng theo tiéu chuan: khu hoc
tap va nghién ctru khoa hoc (phong hoc 1y
thuyét, phong hoc thyuc hanh, phong thi nghiém
va phong hoc chuyén moén); khu thuc hanh
(xudng thyc hanh, thuc tap, trai truong, vuon
thi nghiém); khu vuc rén luyén thé chat; khu

hanh chinh quan tri, phu tro va khu phuc vu

1 diém

Dat
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sinh hoat cho ngudi hoc va nha gido.

Tiéu chuan 5.4: Hé thong ha tang k¥ thuat cua
truong (dudng giao théng ndi bd; hé théng
dién; cép thoat nudc, xu 1y nudc thai, chét thai;
thong gi6; phong chay chita chdy) theo quy
chudn va dap tng nhu ciu ddo tao, san xuit,
dich vy, sinh hoat; dugc bao tri, bao dudng theo

quy dinh.

1 diém

Pat

Tiéu chuan 5.5: Phong hoc, phong thi nghiém,
xudng thuc hanh, phong hoc chuyén mén hoa
bao dam quy chuan xdy dung, tiéu chuin co s
vat chat hién hanh va cic yéu cau cong nghé

cta thiét bi dao tao.

1 diém

Pat

Tiéu chudn 5.6: Truong c6 quy dinh vé quan 1y,

st dung, bao tri, bao dudng thiét bi dao tao.

1 diém

Pat

Tiéu chuan 5.7: Phong hoc, giang dudng, phong
thi nghiém, xudng thuc hanh, phong hoc
chuyén moén hoa dugc st dung theo quy dinh

hién hanh.

1 diém

Pat

Tiéu chuan 5.8: Thiét bj dao tao dap tng danh
muc va tiéu chuén thiét bi toi thiéu theo yéu cau
dao tao cua tung trinh d¢ dao tao theo chuyén
nganh hodc nghé do co quan quan 1y nha nudc
vé gido dyc nghé nghiép ¢ trung wong quy dinh.
DPbi v6i cac chuyén nganh hodc nghé ma co
quan quan 1y nha nudc vé gido duc nghé nghiép
0 trung wong chua ban hanh danh muyc va tiéu
chuan thiét bi tdi thiéu thi trudng dam bao thiét
bi dao tao dap ung yéu ciu chwong trinh dao
tao, tuong Ung quy md dao tao cua chuyén

nganh hodc nghé do.

0 diém

Khong dat
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Tiéu chuan 5.9: Thiét b, dung cu phuc vu dao
tao dugc bd tri hop 1y, an toan, thudn tién cho
viéc di lai, van hanh, bao dudng va td chirc
huéng dan thyc hanh; dam béo cac yéu cau su
pham, an toan v¢ sinh cong nghiép, vé sinh moi

truong.

1 diém

Pat

Tiéu chuan 5.10: Trudng c6 quy dinh vé quan
1y, st dung, bao tri, bao dudng thiét bi dao tao,
trong d6 c6 quy dinh vé viéc dinh ky danh gia
va dé xuat bién phap nang cao hiéu qua str dung

thiét bi dao tao.

1 diém

Pat

Tiéu chuan 5.11: Thiét bi dao tao c6 ho so quan
1y 0 rang, dugc su dung dung cong nang, quan
ly, bao tri, bdo dudng theo quy dinh cua truong
va nha san xuat; hang nim danh gia va dé xuat
bién phap nang cao hiéu qua st dung theo quy

dinh.

1 diém

Pat

Tiéu chuan 5.12: Trudng c6 dinh muc tiéu hao
vat tu hodc dinh muc kinh té - k¥ thuat trong
dao tao va c6 quy dinh vé quan 1y, cp phat, sir
dung vat tu, phuc vu dao tao; td chirc thuc hién
theo quy dinh dam bao kip thoi, dap tGng ké
hoach va tién do dao tao; vat tu duge bd tri sép
xép gon gang, ngan nap thuan tién cho viéc bao

quan va st dung.

1 diém

Pat

Tiéu chuan 5.13: Truong cé thu vién bao gom
phong doc, phong luu trit bdo dam theo ti€u
chuan thiét ké. Thu vién c6 du chuong trinh,
gido trinh da dugc truong phé duyét, mdi loai

gi4o trinh ¢am bao tdi thiéu 05 ban in.

0 diém

Khong dat

Tiéu chudn 5.14: T6 chirc hoat dong, hinh thirc

phuc vu cua thu vién trudong phu hgp véi nhu

1 diém

Pat
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cau tra cuu cua can bo quan ly, nha giao va

nguo1 hoc.

Tiéu chuén 5.15: Truong c6 thu vién dién tu, co
phong mady tinh dap Gmg nhu cau tra ctu, truy
cap thong tin cua nha gido va nguoi hoc; cac
gido trinh, tai liéu tham khao cua truong dugc
sb6 hoa va tich hop v6i thu vién dién tir phuc vu

hiéu qua cho hoat dong dao tao.

1 diém

Pat

Tiéu chi 6 — Nghién ciru khoa hoc, chuyén

giao cong nghé va hop tic quoc té

2 diém

Dat

Tiéu chuén 6.1: Trudng c6 chinh sach va thuc
hién céc chinh sach khuyén khich can bd quan
Iy, nha giao va nhan vién tham gia nghién ctru
khoa hoc, sang kién cai tién va chuyén giao cong
nghé nham nang cao hiéu qua, chat luong dao

tao.

1 diém

Pat

Tiéu chuan 6.2: Hang nim, trudng co dé tai
nghién ctru khoa hoc, sang kién cai tién tir cap
truong tré 1én phyc vu thiét thuc cong tac dao
tao cua truong (it nhat 01 d& tai nghién ctu
khoa hoc, sang kién cai tién ddi voi truong
trung cap, it nhat 02 dé tai nghién ctru khoa hoc,

sang kién cai tién d6i voi trudng cao dang).

0 diém

Khong dat

Tiéu chuan 6.3: Hang nam, trudng cé cac bai
bao, 4n pham ctia nha gido, can bd quan 1y, vién
chure, nguoi lao dong dang trén céc bao, tap chi

khoa hoc & trong nudc hodc quoc te.

0 diém

Khong dat

Tiéu chuan 6.4: Cac deé tai nghién ctru khoa hoc,
sang kién cai tién cua truong dugc (ng dung

thuc tién.

0 diém

Khong dat

Tiéu chuan 6.5: Co lién két dao tao hodc trién

khai cac hoat dong hop tac vai cac truong nude

1 diém

Pat
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ngoai hoidc cac t6 chirc quoc té; cac hoat dong
hop tac qudc té gop phan nang cao chét luong

dao tao cua truong.

Tiéu chi 7: Quén ly tai chinh

6 diem

Dat

Tiéu chuan 7.1: Trudng c6 quy dinh vé quan 1y,
st dung, thanh quyét toan vé tai chinh theo quy

dinh va cong b cong khai.

1 diém

Pat

Tiéu chuan 7.2: Quan 1y, sit dung cac ngudn thu
tor hoat dong dich vu dao tao; tham gia san Xuét,

kinh doanh, dich vu ding theo quy dinh.

1 diém

Pat

Tiéu chuan 7.3: Trudng c6 cac nguon lyc vé tai
chinh ddm bao du kinh phi phuc vu cac hoat

dong cua truong.

1 diém

Pat

Tiéu chuan 7.4: Thuc hién viéc quan ly, st

dung va thanh quyét toan dung quy dinh.

1 diém

Dat

Tiéu chuan 7.5: Thuc hién cong tac tu kiém tra
tai chinh ké toan; thuc hién kiém toan theo quy
dinh; xtr 1y, khac phuc kip thoi cdc van dé con
vuéng mic trong viéc thuc hién cac quy dinh vé
quan 1y va sir dung tai chinh khi c6 két luan cua
cac co quan co tham quyén; thuc hién cong khai

tai chinh theo quy dinh.

1 diém

Dat

Tiéu chuan 7.6: Hang nim, trudng c6 danh gia
hiéu qua st dung ngudn tai chinh cua trudng;
cO cac bién phap nang cao hi€u qua quan ly va
sir dung tai chinh nham nang cao chat lwong cac

hoat dong cua truong.

1 diém

Pat

Tiéu chi 8 — Dich vu ngudi hoc (9 tiéu chuin)

7 diém

Dat

Tiéu chuan 8.1: Ngudi hoc duge cung cap day
da thong tin vé muc tiéu, chuong trinh dao tao;
quy ché kiém tra, thi va xét céng nhdn tdt

nghiép; ndi quy, quy ché cua trudng; cac ché

1 diém

Dat
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dd, chinh sach hién hanh ddi voi nguoi hoc; cac
diéu kién dam bao chat luong day va hoc theo

quy dinh.

Tiéu chuan 8.2: Ngudi hoc duge hudng cac ché

dg, chinh sach theo quy dinh.

1 diém

Pat

Ti€u chuan 8.3: C6 chinh sach va thuc hién
chinh sach khen thuong, khuyén khich kip thoi
d6i voi nguoi hoe dat két qua cao trong hoc tap,
rén luyén. Nguoi hoc dugc ho tro kip thoi trong
qua trinh hoc tip tai truong dé hoan thanh

nhiém vu hoc tap.

1 diém

Pat

Tiéu chuan 8.4: Nguodi hoc duge ton trong va
d6i xir binh dang, khong phan biét gidi tinh, ton

gido, ngudn goc xuat than.

1 diém

Dat

Tiéu chuan 8.5: Ky tdc x4 dam bao du dién tich
nha & va cac diéu kién téi thiéu (chd &, dién,
nudc, ve¢ sinh, cac tién nghi khac) cho sinh hoat

va hoc tap cuia nguoi hoc.

0 diém

Khong dat

Ti€u chuan 8.6: C6 dich vu y t€ cham soc va bao
vé strc khoé¢; dich vu @n uong cua truong dép ung
nhu cau cua nguoi hoc va ddm bao an toan v¢

sinh thyc pham.

1 diém

Pat

Tiéu chuan 8.7: Nguoi hoc duoc tao diéu kién
hoat dong, tap luyén van ngh¢, thé duc thé thao,
tham gia cac hoat dong xa hoi; dugc dam bao

an toan trong khuon vién truong.

1 diém

Pat

Tiéu chuan 8.8: Truong thuc hi¢n viéc tu van

viéc 1am cho nguoi hoc sau khi tt nghiép.

1 diém

Dat

Tiéu chuan 8.9: Hang nim, trudng to chirc hoic
phdi hop t6 chirc hoi cho viée 1am dé ngudi hoc

ti€p xUc voi cac nha tuyén dung.

0 diém

Khong dat

Tiéu chi 9 — Giam sat, danh gia chat lwong

4 diém

Dat
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Tiéu chudn 9.1: Hang nam, thu thip ¥ kién toi 0 diém Khong dat
thiéu 10 don vi st dung lao dong vé mirc do déap
g cua nguoi tot nghiép 1am viée tai don vi st

dung lao dong.

Tiéu chuan 9.2: Hang nam, thu thap y kién danh | 1 diém Dat
gia t6i thiéu 50% can bo quan 1y, nha gido, vién
chtrc va ngudi lao dong vé cac chinh sach lién
quan dén day va hoc, chinh sach tuyén dung,
dao tao, boi dudng, danh gia, phan loai, bd
nhiém can bo quan ly, nha gido, vién chirc va

nguoi lao dong.

Tiéu chudn 9.3: Hang nam, thu thap y kién danh | 1 diém Dat
gia tbi thiéu 30% ngudi hoc dai dién cac nganh,
nghé dao tao vé chat lugng, hi€u qua cua cac
hinh thtrc, phuong thirc dao tao; chat luong dich
vy, giang day va viéc thuc hién chinh sach lién

quan dén ngudi hoc cua trudng.

Tiéu chuan 9.4: Truong thuc hién hoat dong tu 1 diém Pat
danh gia chat luong va kiém dinh chét lugng

theo quy dinh.

Tiéu chuan 9.5: Héng nam, truong co ké hoach 1 diém Pat
cu thé va cac bién phap thuc hién viéc cai thién,
nang cao chit luong dao tao trén co s két qua

tu danh gia va két qua danh gia ngoai néu co.

Tiéu chuan 9.6: Truong co ty 16 80% ngudi hoc | 0 diém Khong dat
€O viéc lam phu hgp véi chuyén nganh hodc

nghé dao tao sau 6 thang ké tir khi tot nghiép.

3.2. Tu danh gia theo tirng tiéu chi, tiéu chuén
3.2.1. Tiéu chi 1: Muc tiéu, sir mang, to chirc va quan ly

Truong Cao ding FPT Polytechnic dugc thanh l4p va chinh thic di vao hoat
dong tur thang 8 nam 2007. Truong dugc thanh 1ap theo md hinh ”Nha truong trong

doanh nghiép” dao tao da nganh nghé cho Ha Nbi va cac tinh lan cin. Nha trudong da
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dong gép nhiéu thanh tich trong sy nghiép gido duc nghé nghiép, phét trién kinh té xa
hoi cua Ha No6i va céc tinh 1an can, tré thanh mdt trong nhitng co sé dao tao nghé
nghiép c6 uy tin. Pé ¢6 vi tri nhu hién nay, Nha truong ludén chi dong xay dung muc
tiéu, s mang rd rang phi hop véi timg giai doan phat trién. Cac muc tiéu phat trién
dugc xay dung cu thé pht hop véi chirc ning, nhiém vu trén co s danh gia nhu ciu sir
dung nhan lyc cia cac dia phuong dé xac dinh cac nganh nghé véi quy mé dao tao phu
hop. Co ciu t6 chirc va quan 1y dugc quy dinh chit ché, dugc phan cong, phan cap 1d
vé chtrc nang, nhiém vu. Thuc hién ding theo huéng din cta cac cip c6 thim quyén,
kién toan to chirc bd may dam bao hoat dong tdt chirc nang, nhiém vu. Nha truong co
day du cac didu kién dé dam bao tiéu chi vé muc tiéu, sir mang, to chirc va quan 1y dat
yéu cau.
* Nhitng diém manh.:

Véi stir mang dao tao doi ngii can bd k¥ thuat thuc hanh chat lugng cao dap ung
nhu cau cua cac doanh nghiép trong va quéc té theo cac trinh do Cao dang, Trung cap
va dao tao nghé. Sinh vién sau khi tét nghiép truong c6 pham chét dao dirc tét, o trinh
do kién thue co ban viing chac, kién thizc chuyén nganh chuyén sau; c6 tac phong lam
viéc khoa hoc, chinh quy, hiéu qua va c6 ning luc toan dién trong quan ly, té chuc,
diéu hanh va 1am viéc nhém; c¢6 ning luc ngoai ngit, cong nghé thong tin dap ang yéu
cau hoat dong chuy&n mén va hoi nhap qudc té; co stc khoe tét; co kha ning tu hoc
tap, nghién ctru nang cao trinh d6 va thich nghi véi moi hoan canh.

Muc tiéu, s¢ mang cua Truong FPOLY c6 su dong thuin cia tip thé
CCVC&NLD va duoc cong bd cong khai, c6 ndi dung 1 rang, phd bién, tuyén truyén
rong rai trong CCVC&NLD, SV, phu hop véi chiic ning, nhiém vu va ngudn lyc cua
truong. Muc ti€u, st mang cling chi ra dugc thé manh va hudng phat trién cta Nha
truong trong tuong lai.

Nha truong ban hanh vin ban quy dinh vé t6 chirc va quan 1y theo huéng dam
bao quyén ty chil, tw chiu trach nhiém cua cac don vi trong trudng theo quy dinh. Hang
nim, Nha truedng ludn chu dong ra soat cac vin ban lién quan dén quy dinh vé t6 chiic
va quan ly.

Céc phong, khoa dugc phan cong, phan cip rd rang vé chic ning, nhiém vu

phu hop voi co cau nganh nghé, quy mo dao tao va muyc ti€u cua truong.
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Hoi ddng Khoa hoc va Pao tao thudng xuyén dugc kién toan, bo sung cho phu
hop véi yéu cau, cic phong, khoa, bd mén va cac don vi truc thude trudng hoat dong
dang churc nang, nhiém vy theo quy dinh va c6 hi€u qua.

T6 chirc Pang, Poan, Cong doan ciia Nha trudng phat huy duoc vai trd 1anh
dao, hoat dong dung diéu 1& va theo quy dinh ctia Hién phap va phap lut. T6 chirc
bang duogc t6 chic chit chd va hoat dong hi¢u qua thé hién duoc vai tro lanh dao thuc
hién nhiém vu chinh tri. Cép uy cac chi bo déu 1a nhiing can bd c6 ndng lyc va co uy tin
phan bd déu & cac don vi cong tac, tao sy gan két giita hoat dong ciia Pang va hoat dong
chuyén mon.

Duéi sy lanh dao ctia Chi bd Nha truong, cic doan thé, t6 chirc xa hoi duogc to
chtic chit ché&, hoat dong c6 hiéu qua theo dung diéu 1¢, theo quy dinh cta phap luat,
g6p phan dam bao va nang cao chat luong dao tao cta trudong. Thanh vién Ban chip
hanh Céng doan, Poan TNCS HCM déu 1a nhiing can bd c6 ning lyc va c6 uy tin
dugc quan ching tin nhiém.

* Nhitng ton tai:

Nha truong chua ¢d nhiéu y Kién déng gop tir cic doanh nghiép va nha tuyén
dung tham gia vao gop y xay dung ndi dung chuong trinh dio tao. Cong tac diéu tra
khao sat dé thu thap thong tin vé chét lugng dao tao tir cac doanh nghiép, nha tuyén
dung va cuu hoc sinh, sinh vién chua dugc thuong xuyén.

* Ké hoach ndng cao chat lirong:

- Phong PTCT chu tri va phdi hop véi cac don vi: T6 chirc ra soét chuong trinh
dao tao da ban hanh dé thuong xuyén bo sung, diéu chinh va xay dung céc chuong
trinh ddo tao méi (néu c6) dap tmg yéu cau cia ngudi hoc, ciia doanh nghiép va xa
héi, tuan tha dang qui trinh, luu trir day da ho so.

- Thudng xuyén tién hanh lay y kién ciia doanh nghiép, don vi c6 sir dung nguoi
lao dong tham gia vao xay dung CTPT nham muc dich dao tao gin lién voi thyc tién.

Diém ddanh gid tiéu chi 1:

Tiéu chi 1: Muc tiéu, sit mang, to chirc va quan ly Pié¢m tu danh gia
Tiéu chuén 1.1 1 diém
Tiéu chuan 1.2 1 diém
Tiéu chuan 1.3 1 diém
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Tiéu chuin 1.4 1 diém
Tiéu chuan 1.5 1 diém
Tiéu chuan 1.6 1 diéem
Tiéu chuan 1.7 0 diém
Tiéu chuan 1.8 1 diem
Tiéu chuan 1.9 1 diém
Tiéu chuan 1.10 1 diem
Tiéu chuan 1.11 1 diém
Tiéu chuan 1.12 1 diém

Tiéu chudn 1.1:

Muc tiéu va sir mang ciia treong dwoce xac dinh cu thé, phut hop véi chire
niing, nhiém vu, thé hién dwoe vai tro ciia trudng trong viéc dap tng nhu céu sir
dung nhan lyc cia dia phwong, nganh va dwoc cong bd cong khai.

* Mo tda, phan tich, nhdn dinh:

Truong FPOLY c6 tru s¢ lam viéc tai Km 12, duong Cau Dién, phuong Phuc
Dién, quan Bic Tur Liém, TP Ha No6i. Nha truong duoc thanh 1ap theo Quyét dinh sb
3997/Qb - BGDDT ngay 03 thang 8 nam 2007 cua B truong Bo Gido Duc va Pao
tao [1.1.01]; moi hoat dong cua Nha truong dugc thuc hién theo biéu 1¢ Truong Cao
dang FPT Polytechnic [1.1.02]

St mang ciia Nha trudng dugc xac dinh trong Quy ché T chiic va hoat dong cia
Truong Cao ding FPT Polytechnic ban hanh kém theo Quyét dinh sé 12/2018/Qb-
HDTV ngay 19/7/2017. St mang ctia Nha truong c6 ndi dung rd rang, phu hop vaoi
chtrc nang, nhiém vu, cac ngudn luc va dinh hudng phat trién cia trudong [1.1.03].

Nha truong co du cac ngu@)n luc dé thuc hién su mang; nguén nhan luc cua
truong khong nhitng duoc phat trién vé s6 luong ma con vé chat luong. Co so vat chat
dugc xay dung twong dbi khang trang hién dai v6i phong hoc, phong Lab, phong may
tinh, mang Internet,... co ban dap tmg yéu cau dao tao.

Sr mang ctia Nha truong da dugc cong bd rong rai dén toan thé can by, CCVC
va nguoi hoc; trén Website (hitech.edu.vn), quy ché t6 chirc va hoat dong truong, cac

hdi nghi cong nhan vién chirc hang nam va cac kénh khac nhau [1.1.04]
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Sau khi sap nhap vao To chirc giao duc FPT, Truong diéu chinh Tam nhin, St
mang va khao sat ¥ kién ctia can bo giang vién vé Tam nhin, St mang nay [1.1.05].

Ton tai: trudng chua ldy v kién can bd giang vién vé st mang, tim nhin

Ké hoach: Lén ké hoach va thuc hién khao sat can bd giang vién vé st mang, tam
nhin.

* Diém tw dinh gid: 01 diém
Tiéu chudn 1.2:

Truong thwe hi¢én phan tich, dianh gia nhu ciu sir dung nhan lyc cia dia
phwong hoic nganh dé xac dinh cic nganh, nghé dio tao va quy mé dao tao phu
hop.

* Mo ta, phan tich, nhan dinh:

Hang ndm, Nha trudng t6 chirc khao sat cac doanh nghiép, don vi di va dang sir
dung lao dong 1a SV t6t nghiép, trén co so thong ké ¥ kién phan hoi tir cac doanh
nghiép, don vi, Nha trudng danh gia duoc nhu cau dao tao hién tai ciing nhu twong lai
ctia cac don vi, két qua: 100% cac don vi ¢6 y kién cho thdy Nha trudng dang dao tao
cac nghé phu hop véi nhu cau lao dong.

Dé dap tmg yéu ciu vé chat lwong ngudn nhdn luc cho sy phat trién kinh té - x4
hoi cuia dia phuwong va dat nudc. Hién nay, Nha truong xay dung ké hoach tiép tuc tién
hanh khao st nhu cau st dung nhan lyc cua tinh, nhu cau tuyén dung vién chtc cua
cac dia phuong, doanh nghiép... dé xac dinh chi tiéu dao tao, mé nganh, nghé, xay
dung chuong trinh dao tao cho phu hop v&i dinh hudng va co hdi cé viéc lam cho
ngudi hoc sau khi tt nghiép [1.2.01].

* Diém tw danh gid: 01 diém
Tiéu chudn 1.3:

Trudong di ban hanh hé thong vin ban quy dinh vé t6 chirc va quén 1y theo
hwéng dam bao quyén tw chi, tw chiu trach nhiém ciia cic don vi trong truong theo
quy dinh.

* Mo td, phan tich, nhan dinh:

Truong Cao dfmg FPT Polytechnic la Nha truong tu thuc tryc thudc B Lao dong
- Thuong Binh va Xa hoi, nha trudng c6 con dau va tai khoan riéng thuc hién quyén ty
chu, ty chiu trach nhi¢m theo Nghi dinh s6 43/2006/ND-CP ngay 25 thang 4 nam 2006
ctia Chinh phu. Trong qué trinh hoat dong, Nha truong da xay dung hé thong cac vin
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ban phéap quy vé to chirc va quan 1y dé dam bao cac hoat dong dao tao cia Nha truong.
Cu thé: Quy ché vé t6 chirc va hoat dong [1.1.03]; Quy ché dao tao Cao dang, Trung
cap hé chinh quy [1.3.01]; Quy ché Cong tac SV [1.3.02]; Quy ché chi tiéu nodi bd
[1.3.03]; Quy ché thi dua, khen thuéng [1.3.04]; Quy dinh vé ché do lam viéc, nghi
ngoi cta cong chirc, vién chirc [1.3.05]; Quy dinh vé Quan 1y va sir dung co sé vat
chat [1.3.06]; Quy ché thi, kiém tra va cong nhén t6t nghiép [1.3.02] va hang loat cac
van ban phap quy khac...

Piém manh: Nha truong c6 ddy da hé thdng cac vin ban phap quy vé td chirc va
quan 1y quy dinh rd chirc ning, nhiém vu va co ciu t6 chirc ctia Ban Giam hiéu va céc
don vi duoc phan cip hop 1y, c6 quyén chi dong trong cong viéc. Cong tac quan 1y
duogc thé ché hoa bang quy dinh, quy ché, hé théng bao cao duoc thuc hién va danh gia
dinh ky hang thang, quy, nam.

Ton tai: So véi cac yéu cau cua cac chi s6 trong tidu chuan 3, nha trudng nhan
thdy da thuc hién ddy d nhitng diéu kién dé ra, khong c6 diém ton tai can khic phuc.

Ké hoach hanh déng: Hang nim ra soat, bd sung quy ché dan chi, quy ché chi
tiéu ndi bo ...va cac cac vin ban phap quy khac vé to chitc va quan 1y cho phi hop véi
diéu kién thyc té ctia nha truong qua tirng nim, ting giai doan.

* Piém tw ddnh gid: 01 diém
Tiéu chuin 1.4:

Hang nim, cac vin ban quy dinh vé t6 chirc va quén Iy cia truong dwoc ra
soat, thuc hién diéu chinh can thiét.

* Mo ta, phan tich, nhan dinh:

Trén co so cac vin ban phap quy vé t6 chirc va quan 1y trude ddy di ban hanh,
trong nim 2017, Nha trudng di tiép tuc bd sung, stra doi cac van ban phap quy khac
cho phu hop v6i quy dinh cta phap luat va thue té caa Nha trudng tir khi chuyén dan
sang mo hinh co s& gido duc nghé nghiép do Bo Lao dong - Thuong binh va Xa hoi
quan ly [1.4.01].

Piém mgnh: Nhitng vin ban hanh chinh phap quy, quy dinh vé t6 chirc, co ché
quan 1y, quyén ty chil va tu chiu trach nhiém cia cac don vi trong Nha truong hang
niam va theo timg giai doan phat trién ctia Nha truong, dugc ra soat va bo sung theo
cac ¥ kién dong gop cua toan thé giang vién, can bd quan 1y, cong nhan vién trong todn

truong.
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Ké hogch: Hang nam ra soat, bo sung, thay thé nhitng quy ché, quy dinh va cac
van ban phap quy khac khong con gia tri tng dung cho phu hop véi diéu kién thyc té
cua nha trudng qua tung nam, tirng giai doan.

* Diém tw dinh gid: 01 diém
Tiéu chudn 1.5:

Cac phong, khoa, b§ moén va cic don vi truc thugc truong duwge phian cong,
phan cip ré rang vé chirc niing, nhiém vu, phu hep véi co ciu nganh nghé, quy mé
dao tao va muc tiéu cta truong.

* Mo ta, phan tich, nhan dinh:

Theo Diéu 18 Truong Cao diang FPT Polytechnic [1.1.02]; Quy ché vé t6 chirc va
hoat dong ciia truong [1.1.03] va yéu cau thuc t&, Nha trudng da c6 Quyét dinh thanh
1ap cac Khoa va t6 bd mén truc thudc khoa [1.5.01] dé tao diéu kién thuén loi cho viéc
quan 1y va tham muu vé cong tac chuyén mon.

Hién nay, co cu td chitc cac phong chirc ning, khoa chuyén méon, t6 bo mon cia
truong gom co:

04 phong chirc nang: T chirc hanh chinh (TCHC) Pao tao, QUan hé doanh
nghiép va tuyén sinh (QHDN&TS), Tai chinh ké toan (TCKT).

03 khoa chuyén mén: Co ban, CNTT, Dién - Co khi.

Nha truong khong thanh 1ap cac to bd mon truc thude Nha trudng ma thanh 1ap 06
t6 bd mon truc thude khoa; Té6 Khoa hoc Xa hoi, T6 Kinh té (truc thudce khoa Co ban -
Kinh t€); T6 Lap trinh mdy tinh, T6 Ung dung phin mém (tryc thudc khoa Cong nghé
thdng tin); T6 Pién, dién tir, T6 Co khi (truc thudc khoa Pién - Co khi).

Viéc sap xép to chirc cic phong, khoa, to bd mon cua Nha trudong 1a phu hop,
phat huy dugc vai tro cling nhu mbi quan h¢ gitra cac don vi nham phuc vu cho muc
tiéu chung ciia Nha truong; dam bao cho Nha truong hang nim déu hoan thanh tot
chirc nang, nhiém vy dugce giao [1.5.02].

Tuy theo tinh chat cong viéc, mdi phong chirc ning, khoa chuyén mén, to bd
mon c¢o truong, phéd cua cac don vi. Cac phong, khoa, td bd mon déu duoc xac dinh
nhiém vu cu thé, r rang, chiu sy lanh dao cta Hiéu trudng theo quy ché to chirc va
hoat dong cua truong.

Sau khi sap nhap vao T6 chirc gido duc FPT, Trudng dang dan timg budc hoan

thién co cdu to chirc nham dap tmg nhu cau phat trién trong giai doan tiép theo.
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Piém manh: Céc phong chuc nang, khoa chuyén mon, t6 bd6 mon truc thude
dugc sip xép phu hop vé6i chire ning, nhiém vu va quy mé dao tao cua Nha trudng;
chttc nang, nhiém vu cua cac don vi dugc quy dinh 0 rang tao diéu kién thuan loi
trong viéc thuc hién nhiém vu gido duc va dao tao, dat hiéu qua, chét luong cao
[1.5.03]..

Ké hoach: Hoan thién bd may quan ly dap Gmg nhu cau phat trién trong thoi gian
tiép theo.

* Piém tw ddnh gid: 01 diém
Tiéu chudn 1.6:

Hoi dong thanh vién, cac hdi dong tw van, cic phong, khoa, bp mén va cac
don vi truc thudc trwong hoat dong dung chirc nang theo quy dinh va cé hi¢u qua.

* Mo ta, phan tich, nhdn dinh:

Truong Cao dang FPT Polytechnic 12 mé hinh truong trong doanh nghiép, viéc
kién toan Ho1 déng quan tri, nay la Ho1 d@)ng thanh vién ludon dugc Nha truong thuc
hién theo ding quy dinh va quy ché ban hanh [1.6.01]; Hoi dong thanh vién hoat dong
tuan thu theo nghi quyét hang nam 2018, 2019 [1.6.02] va thyc hién viéc xdy dung ké
hoach hoat dong va bao céo cac hoat dong hang nam [1.6.03]

Ngay sau khi thanh 1ap Truong (2007), dén quy 3 nam 2007, Trudong Cao dang
FPT Polytechnic di ra quyét dinh thanh 1ap Hoi dong khoa hoc va dao tao (KH&DT).
Qua nhiéu nam hinh thanh va phat trién, nha truong da co nhiéu bién dong nhan sy
nhung Nha truong ludn tra trong téi cong tdc nghién ctiru khoa hoc, mdt trong nhiing
van dé mang tinh cdt 16i trong su nghiép phat trién va gitt viing vi thé ctia Nha truong.
Hoi déng da tap hop duogc cac can bg, giang vién c6 trinh d§ cao, di nang luc thuc
hién nhiém vu dugc giao; phat huy vai tro va trach nhi¢m trong viéc tu van cho Hiéu
truong vé muc tiéu, chuong trinh dao tao, xay dung va dao tao, boi dudng doi ngii
giang vién, can bo, nhin vién cua truong dap tng yéu cau cia xi hoi [1.6.04]; Pong
thoi, Nha truong da thanh lap cac hoi dong tu van c6 vai tro tu van cho Hiéu truéng
nhitng van dé cy thé trong cac linh vuc hoat dong ctia Nha trudng nhu: Hop dong thué
chuyén gia [1.6.05]; Hoi dong thi dua khen thudng [1.6.06]; ...

Can ct Diéu 18 Truong Cao déng CNHN, Quy ché t6 chuc va hoat dong cua
Truong, Ban Giam hiéu chiu trach nhi¢m chi dao cong viéc chung cta toan truong va

phén cong nhiém vu va quyén han cho cac don vi phong, khoa, Trung tdm. Trén co s&
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do, cac phong, khoa, Trung tdm, chi dao phan cong cong viéc cho cac ca nhan can bg,
giang vién thyc hién. Nha truong di quy dinh nhiém vu, quyén han va phan cong
nhiém vu gitra Hi€u truéng va cadc Pho hi€u truong. Trén co s¢ do, cac don vi phong,
khoa, Trung tdm di quy dinh chtrc ning, nhiém vu va quyén han cu thé cua timg
truong, pho don vi va to truong cac to chuyén mon, giang vién, nhan vién trong timg
don vi thé hién sy phin cong, phan cip hop 1y, rd rang va tinh trach nhiém cua timg
can bo cap to trudng trd 1én [1.5.02]. Cac don vi déu phat huy 6t vai tro, chirc ning va
nhi€ém vu ctia minh, va hoan toan phu hop véi Diéu 1¢, Quy ché td chirc va hoat dong
cua Nha truong

Piém manh: Nha truong rat quan tam dén viéc té chuc va hoat dong cua Hoi
dong KH&DT va cac hoi dong tu van khac. Vé co ban cac Hoi dong da lam tét chic
nang, nhiém vu gitp Nha truong thyc hién c6 hi€u qua, chit lurong cong viéc theo Quy
ché to chirc va hoat dong cia truong

Nha truong dugc xay dung hop va phan cong cong viéc mot cach co hi¢u qua
trén, Cac don vi déu phat huy t6t vai tro, chitc nang va nhiém vu ciia minh, va hoan
toan phu hop voi Piéu 18, Quy ché to chirc va hoat dong ctia Nha truong

Ké hoach: T chuc thuong xuyén, dinh ky cac budi hop Hoi ddong KH&DT va
cac Hoi dong tu van khac dé c¢6 nhiéu y kién dong gop co gia tri vé cong tac quan 1y,
chién lugc phat trién cua Nha truong. Pdong thoi, hang nim Nha trudng ra soat, diéu
chinh bo sung co cau t6 chtrc va phan cong nhiém vu cua cac don vi va ca nhan can
bd, giang vién, nhan vién trong truong cho phu hop voi timg giai doan phat trién cia
Truong.

* Diém tw danh gid: 01 diém
Tiéu chudn 1.7:

Trwong xay dung va vin hanh hé thng dam bao chét lwong theo quy dinh.

* Mo td, phdn tich, nhdn dinh:

Trudc ddy Truong chua cé hé thong quy trinh hudng din thyc hién cong viéc
trong Truong, sau khi sap nhap vao T chirc gido duc FPT, Truong da bat dau 4p dung
theo b quy trinh ma T chtc giao duc FPT xay dung cho hoat dong dao tao [1.7.01].

Tuy nhién, Trudng chua xay dung So tay chat luong riéng, ma van dang ap dung

chung Sb tay chét luong véi Trudng Pai hoc FPT.
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* Ton tgi: Cac bo phan mai ap dung theo quy trinh cua To chic gido duc FPT
chuyén sang nén con nhiéu b& ngd, chua duoc tuan thu 100%.

S6 tay chat luong chua duoc xay dung riéng

Ké hoach: Phong PBCL thuc hién hudng dan va kiém soét lién tuc theo bo quy
trinh dé cac phong ban thyc hién ding.

* Piém tw danh gid: 0 diém
Tiéu chudn 1.8:

Truong c6 bd phan phu trach thwe hién cong tic quan ly, dam bao chat lwong
dao tao va hang nam hoan thanh nhiém vu dwgc giao.

* Mo tda, phan tich, nhdn dinh:

Tir ndm 2019 tré vé trude, Nha truong chua thanh 1ap dugc phong Pam bao chat
luong gido duc nghé nghiép hoat dong doc 1ap. Chirc nang dam bao chét luong gido
duc ciia Nha trudng duge giao cho phong Pao tao va mot sd can bd cbt can ctia phong
Dao tao kiém nhiém; cac hoat dong gidng day, hoc tap, thi hoc ky va thi tdt nghiép,
thanh tra kiém tra ludn duoc phong Pao tao tham muu, phéi hop t6 chuc thuc hién
nghiém tic, tudn thu cac quy dinh, quy ché chuyén mén cia trudng va Bo
LDTB&XH.

Sau khi séap nhap vao T chirc giao duc FPT, Truong c6 bd phan PBCL doc 1ap,
c6 nhiém vu xay dung quy dinh, quy trinh cho cac hoat dong va kiém soat viée thuc
hién theo cac quy dinh, quy trinh nay. Tuy nhién, do doi hoan thién co cdu nén chua
c¢6 quyét dinh thanh 1ap phong.

Doi ngil can bd lam cong tac dam bao chét luong gido duc cd du nang luc dé
trién khai thuc hién c6 hiéu qua cac hoat dong danh gia va dam bao chét luong dao tao
ctia Nha truong, hoat dong cua bd phan chuyén trach déu dugce danh gia day du, toan
dién trong cic bao cdo so két, tong két ctia nha trudong. Quyét dinh thanh 1ap Hoi dong
t danh gia [1.8.01]; Bao cao ty danh gia kiém dinh chat lugng gido duc nghé nghiép
2014 [1.8.02].

Piém manh: Nha trudng ludn quan tam dé t6 chirc thuc hién ¢ hiéu qua cong tac
dam bao chat luong gido duc; da giao nhiém vu dam bao chat lugng cho phong Pao
tao va bo tri nhitng can bd c¢6 ning luc, pham chat tot va da dugc bdi dudng nghiép vu

dé dam nhiém, 1am nong cdt trong cac hoat dong dam bao chit luong.
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Piém ton tai: Nha truong chua ra quyét dinh thanh 1ap phong Pam bao chat
luong .

Chua tu danh gia vé chuong trinh dao tao cia cac nganh.

Ké hoach: Tir nam hoc 2020 - 2021, Nha trudng ra quyét dinh thanh l4p phong
Pam bao chét luong ; tiép tuc ctr cadn bd c6 nang luc tham du cic khoa boi dudng
chuyén sau vé hoat dong dam bao chit lwong nhiam duy tri, nang cao chét lugng cac
hoat dong cua Nha truong.

* Diém tw ddnh gid: 01 diém
Tiéu chudn 1.9:

T6 chirc Pang Cong sian Viét Nam trong truwong phat huy dwoc vai tro lanh
dao, hoat dong ding diéu 1¢ va theo quy dinh ciia Hién phép va phap luat.

* Mo tda, phan tich, nhdn dinh:

T nam 2019 tro vé trude, Chi bo Nha trudng truc thudc Pang bd khdi cong
nghiép TP Ha Noi, c6 25 dang vién; nam 06, nir 19. Chi iy gdm 03 dong chi. Chi bd c6
02 T6 dang. Qua ndm 2020, Chi bd Pang dugc sap nhap vé Chi bo Pang FPT.

Chi bo truong da phat huy t6t vai tro 1anh dao toan dién Nha truong, hoat dong
theo Diéu 16 Pang trong khudn khd Hién phap va phap luat, cu thé: Lanh dao Nha
truong thyc hién nhi€ém vu chinh tri, gitr vitng an ninh quéc phong; Cong tac chinh tri,
tu tudong; X4y dung chinh quyén va cac doan thé vitng manh; Cong tac t6 chirc can bd
[1.9.01]; Cong tac xay dung Péang théng qua cac Nghi quyét lanh dao ctia Chi bd ting
nhiém ky, tirng ndm, tirng thang hoac cac hdi nghi theo chuyén [1.9.02] Chi uy cé quy
ché 1am viéc c6 phan cong trach nhiém cu thé cho céc uy vién.

Chi uy t6 chirc cho can bd, dang vién, giang vién, nhan vién, SV hoc tap cac Chi
thi, Nghi quyét cua Pang, cua cép trén; 1anh dao to chuc trién khai thue hién ¢ hiéu
qua cac cudc van dong nhu “Hoc tdp va lam theo tam guong dao dirc Ho Chi Minh” .
Chi uy t6 chirc kiém tra dinh ky hodc chuyén dé dbi véi dang vién nén kip thoi khic
phuc dugc nhiing tdn tai, thiéu sot, dé ra bién phap khic phuc va biéu duong nhirng cé
nhan c6 thanh tich tét. Chi uy di cha trong téi cong tac phat trién dang vién méi. Tur
nam 2016 dén nay, Chi uy di xét va dé nghi két nap duoc 5 dang vién méi.

Chi uy Nha truong da thyc hién tot cong tic quy hoach can bo, xay dung va nang
cao chét luong ddi ngii nha gido va can bd quan 1y qua d6 di xay dung dugc doi ngil

can bd, GV dam bao sd lugng, chét lugng va ddng bo vé co ciu. Chi bo da 1anh dao
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cac doan thé quan chung trong nha trudng phat huy quyén lam cha ctia minh, day
manh céc phong trao thi dua va thuc hién c6 hi¢u qua cac nhi€ém vu duoc giao. T nam
2016 dén nay, Chi bg lién tuc hoan thanh nhi€ém vu va dugc cong nhan la “7 6 chirc co
so Dang trong sach, vitng manh”. Nam 2017, Nha truong dugc B LDTB&XH tang
Bang khen.

Piém manh: Chi bd Nha truong phét huy duogc vai tro 1anh dao toan dién d6i voi
cac hoat dong ctia Nha truong, hoat dong trong khudn kho Hién phap, phap luat. Pang
bo ludn virng vang vé chinh tri, doan két nhét tri, nhiéu nam lién duoc cong nhan la
Chi bo "trong sach, virng manh".

* Piém tw danh gid: 01 diém
Tiéu chuén 1.10:

Cac doan thé, to chirc xa hoi trong trudong hoat dong theo diing dicu 1¢ ciia
t6 chirc minh va theo quy dinh ciia phap luat, gop phan dam bao va ning cao chat
lwgng dao tao cua truwong.

* Mo ta, phan tich nhdn dinh

Trong qua trinh xay dyng va truong thanh, Nha truong ludn coi trong vai tro cua
cac to chic doan thé; coi d6 1a nhitng t6 chirc tao nén sirc manh dé kh:fmg dinh vi thé cua
nha trudng. T6 chirc Cong doan, Poan thanh nién Cong san H6 Chi Minh d phat huy
vai tro, chirc ning va nhiém vu thong qua viéc phdi hop voi Nha trudng t6 chie nhiéu
hoat dong phong phti gop phan thyuc hién tét muc tiéu gido duc nghé nghiép.

Trong nhitng nim qua, Céng doan Nha truong da thuc hién tot Nghi quyét cua
Dai hoi Cong doan dé ra. Trién khai thuc hién cac hoat dong theo dung diéu 18 va quy
ché t6 chuc va hoat dong cong doan nhu: giam sat, kiém tra viéc thuc hién cac ché do
chinh sach ddi v&i nguoi lao dong thong qua hoat dong ctia Ban thanh tra nhan dan,
tham gia vao cac hoi dong cap trudng co lién quan vé quyén va lgi ich chinh dang cua
CCVC va ngudi lao dong [1.10.01]. Bén canh d6, cong doan di thuc hién tot vai trd
van dong can b, giang vién tham gia NCKH, hoc tap nang cao trinh d thong qua cac
hoat dong chuyén mén, vin héa, vin nghé, thé duc, thé thao... [ 1.10.02].

Poan TNCS HCM hoat dong theo dung diéu 1 ciia Poan Thanh nién cong san
H6 Chi Minh [1.10.03] va theo quy dinh cta Hién phap va Phéap luat. Trong nhiing
nim, qua, Poan d3 dong gop tich cuc trong viéc phdi hop v6i Nha truong td chire cac

hoat dong, phong trao co ¥ nghia thiét thyc, tao san choi lanh manh cho SV, gilp SV
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an tdm hoc tap, rén luyén vi ngdy mai 1ap than, 1ap nghiép. Mot s6 cau lac bo ra doi
giip SV co diéu kién giao luu, rén luyén: Cau lac bd tiéng Anh, cau lac bd thé
thao...Bén canh d6 Poan trudng da to chirc ki niém nhitng ngay truyén thong nham on
lai qua kht hao hung cua dan toc, to chic nhiéu chwong trinh tinh nguyén: hién méau
nhan dao, tiép strc mua thi...kip thoi khen thuéng, dong vién nhitng doan vién thanh
nién vu t0, xuét sic trong hoc tap, rén luyén [1.10.04].

Té chuc Cong doan, PTNCS HCM hoat dong theo diéu 1¢, tuan thu cac quy
dinh cua phap luat, thyc hién tdt quy ché dan chu vi vay khong dé xay ra mat doan két
ndi bd, thu hut dugc can bd, giang vién va SV tham gia vao cac hoat dong do t6 churc
minh phat dong.

Céc t6 chtrc doan thé da thuc sy phat huy dugc vai tro ctia minh, gop phan vao su
phat trién ctia Nha trudng. V6i nhitng thanh tich di dat duoc, Cong doan dugc Cong
doan cap trén cong nhan nhiéu nam lién 12 cong doan co sd vitng manh, nhiéu tap thé
va ca nhan duoc cong doan cac cap ting khen Poan TNCS HCM ciing nhiéu nim lién
dugc doan cap trén cong nhan 12 Poan co s¢ viing manh.

Piém manh: Cac to chitc doan thé trong trudng phdi hop chit ché vai Nha truong
hoat dong c6 hi¢u qua, thiét thuc, tao dong luc thic déy cho sy phat trién cua nha
truong. Cong doan va Poan TN di t6 chirc dugce nhiéu san choi lanh manh cho CCVC
lao dong va DPVTN, gbp phén xung dang trong vi¢c thuc hi¢n nhi¢m vu chinh tri cia
Nha truong [1.10.05].

Ton tai: Nhiéu hoat dong chua mang tinh chiéu sau, chua thudng xuyén lién tuc.
Kinh phi hoat dong con han ché, can bo lam cong tac cong doan, doan thanh nién con
kiém nhiém nén thoi gian danh cho hoat dong ctia t6 chitc chua nhiéu, chat luong hiéu
qua hoat dong chua cao.

Ké hoach: Cac to chirc phai thudng xuyén cai tién phuong thirc hoat dong dé
nang cao chét luong, hiéu qua hoat dong. Cac hoat dong chu trong vé chiéu sau, can
thanh 1ap va duy tri hoat dong ctia cac cdu lac b, gan két chit ch& vai chinh quyén
trong viéc nang cao hiéu qua chit lvong hoat dong.

* Piém tw danh gid: 01 diém
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Tiéu chuén 1.11:

Truomg c6 quy dinh va thue hién cong tac kiém tra, giam sit cac hoat dong
ciia treong theo quy dinh nham ning cao chit lwong va hiéu qua dao tao. Hing
nim ra soat, cai tién phwong phap, cong cu kiém tra, giam sat.

* Mo tda, phan tich, nhdn dinh:

B6 phan BDBCL c6 chic nang kiém tra viéc thuc hién cac hoat dong theo quy
dinh cua Truong [1.11.01].

Dé thyc hién kiém tra gidm sat qua trinh day va hoc, Nha trudng giao cho phong
Dao tao, cic khoa phan cong can bo kiém tra né nép day hoc. Thanh phan kiém tra,
giam sat né nép gdm 1a cac vién chirc, giang vién, lanh dao cac khoa lién quan dén qua
trinh day cia giang vién va hoc cia SV nén qua trinh nay duoc danh gia da chiéu.
Thong qua qua trinh nay da phat hién nhiing ton tai va uu diém trong qua trinh to chirc
day hoc kip thoi tham muu cho lanh dao Nha trudng khic phuc nhimng han ché va phat
huy, nhan rong nhimg diém manh. Két qua kiém tra duoc tong hop hang thang va
dugc cong khai trong toan truong théng qua cudc hoc giao ban. Quy ché dao tao cao
dang, trung cap hé chinh quy [1.11.02].

Piém manh: Két qua kiém tra ciing duoc sir dung dé danh gia gido vién bd mén,
gido vién chi nhiém va céc 16p va dua vao tiéu chi thi dua ciia Nha truong.

Hang ky, hang ndm thong qua cac cudc hop co quan, giao ban dinh ky, cdc cong
cu danh gia lai duoc ra soat va diéu chinh cho phu hop véi thuc té.

Piém ton tai: Chua ban hanh Quyét dinh thanh 13p va chirc nang nhiém vu cua td
kiém tra né nép.

* Piém tw ddnh gid: 01 diém
Tiéu chudn 1.12:

Truwong cé vin ban va thwe hién ché do chinh sach wu dii ciia nha nwéce cho
cac doi twong dwoc thu huwéng, thue hién chinh sich binh ding giéi theo quy dinh

* Mo ta, phan tich, nhdn dinh:

Hang nim, nha trudng da thuc hién day da céc loai ché do chinh sach ddi voi
SV theo ding quy dinh hién hanh ciia Nha nuéc nhu: mién, giam hoc phi, trg cdp xa
hoi, hd tro hoc tap, chinh séch noi tra; dong thoi, Nha truong da xac nhan cho SV du
diéu kién vay vén uvu dai va huong cac ché do chinh sach wu dii ¢ dia phwong. Thyc

hién viéc cap hoc bong khuyén khich hoc tap dam bao dung tiéu chuan. Cong tac thi
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dua khen thuong ciia SV dugc nha trudng quan tim, da dong vién khich Ié tap thé va
ca nhan SV trong hoc tap, rén luyén [1.12.01]. Hang nim, cong tac ché do chinh sach
cho SV duoc phd bién cong khai ngay tir dau nam hoc, trong tuan sinh hoat céng dan
dau nam [1.12.02]. Khi c6 chinh sach méi, SV déu duoc thong bao va huéng dan 1am
tha tuc hd so dé duoc cong nhan.

* Piém tw ddnh gid: 01 diém
3.2.2. Tiéu chi 2: Hoat dong dao tao
* Mg ddu:

Truong FPOLY da va dang tich cuc thuc hi¢n da dang hoa cac phuong thic, loai
hinh dao tao nham dap tng doi hoi ngudn nhan luc c6 chét lwong cao trong nhiéu linh
vuc va dap (mg nhu cau ngudi hoc. Thuc hién chi dao ctia Tong cuc day nghé, truong
d3 chuyén d6i phuong thirc dao tao tir nién ché sang tin chi hudng tdi dao tao k¥ ning
thuc hanh cho sinh vién. Trong nhitng ndm qua nha trudong da quan tam chi dao tang
cudng nghién ctru d6i méi phuong phap day hoc theo hudng phat trién nang luc ty
hoc, tu nghién ctru cho sinh vién. Viéc doi méi cong tac kiém tra, danh gia két qua hoc
tap cua sinh vién cling dugc chi dao trién khai nhim muc dich vira bao dam dugc yéu
cau chinh x4c, khach quan, cong bang lai vira c6 tic dung khuyén khich ngudi hoc.

* Nhitng diém manh.:

Nha truong da thyc hién da dang hoa cac phuong thirc to chic dao tao nhu: dai
han tap trung, ngén han, mé rong mbi quan hé véi cac trudng cao déngvé dai hoc trong
cong tac dao tao dé dap tmg yéu cau ciia ngudi hoc va ngudi st dung lao dong.

DPé dam bao chat luong trong qua trinh day va hoc, ké hoach dao tao dugc xay
dung va thyc hién nghiém tac, phu hop véi cac yéu cau cua thuc tién san xuat va nhu
cau cua doanh nghiép. Nha truong da co chu truong d6i méi phuong phap day hoc;
phuong phap va quy trinh thi, kiém tra, d4nh gia dam bao nghiém tdc, khach quan, phu
hop vo1 phuong thirc dao tao, hinh thirc hoc tp va dac thu ctia m6 dun, mén hoc.

Céc hoat dong day va hoc da thé hién tinh 6n dinh va phat trién cua nha truong
trong dao tao ngudn nhén luc chét luong cao; gdp phan vao sy nghiép cong nghiép hoa
va hién dai hoa dat nudc. Trong nhirng nim qua, nha trudong di khong nging cai tién
noi dung, doi méi phuong phap day hoc gop phan nang cao chét luong dao tao va dap
mg ngudn lao dong k¥ thuit co tay nghé cao phuc vu nhu cau thi trudng lao dong

trong va ngoai nudc.
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Cong tac day va hoc duoc thuc hién nghiém tuc, hiéu qua; viéc tuyén sinh duoc
thue hién ding nguyén tic; theo dung quy ché tuyén sinh cuia B6 LDTB&XH trong d6
thé hién da dang hoa hinh thirc td chc, chuong trinh dao tao theo yéu cau dao tao gén
véi viée 1am, dao tao theo nhu cau cla nguoi hoc va xa hoi.

* Nhitng ton tqi:

- Viéc thu thap ¥ kién danh gia cta can bo, gido vién, ngudi hoc, doanh nghiép
vé chuong trinh dao tao; nd1 dung, phuong phap dao tao, chét lugng dao tao, giao duc
chua rong réi.

- Trinh d6 dau vao cta hoc sinh con nhiéu han ché nén it nhiéu cling anh hudéng
dén cong tac day va hoc cua nha truong

* Ké hoach néng cao chit lwong:

Mo rong pham vi va dbi trong thu thap ¥ kién danh gia vé chuong trinh dao tao,
ndi dung, phuong phap dao tao, chat lugng dao tao, gido duc.

Diém dinh gid tiéu chi 2

Tiéu chi 2: Hoat dong dao tao Piém ty dénh gid
Tiéu chuan 2.1 1 diém
Tiéu chuan 2.2 1 diém
Tiéu chuan 2.3 1 diém
Tiéu chuan 2.4 1 diém
Tiéu chuan 2.5 1 diém
Tiéu chuédn 2.6 1 diém
Tiéu chuan 2.7 1 diém
Tiéu chuan 2.8 1 diém
Tiéu chuan 2.9 1 diém
Tiéu chuan 2.10 1 diém
Tiéu chuan 2.11 1 diém
Tiéu chuan 2.12 1 diém
Tiéu chuan 2.13 1 diém
Tiéu chuén 2.14 1 diém
Tiéu chuan 2.15 1 diém
Tiéu chuén 2.16 1 diém
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Tiéu chuin 2.17 I diém

Tiéu chudn 2.1:

Cic nganh, nghé dao tao ciia truong dwoc co quan cé tham quyén cip gidy
chitng nhin ding ky hoat déng gido duc nghé nghiép. Trwong ban hanh chuin
diu ra cia tirng chwong trinh dao tao va cong bd cong khai dé ngudi hoc va xa
hdi biét.

* Mo td, phdn tich, nhdn dinh:

Truong da duge Tong cuc Day nghé cap gidy Chung nhan ding ky hoat dong
gido duc nghé nghiép cho 15 nganh (CD: 11; TC: 04; SC: 03), nghé véi cac trinh do
dao tao cao dang, trung cép, so cap [2.1.01]

Truong trién khai xay dung va ban hanh chuong trinh dao tao cho cic nghé
thudc hé cao dang, trung cip, so cap va lién thong. Cac nganh nghé da duogc cap gidy
chung nhan diang ky hoat dong theo thong tu 03/2017/BLDTBXH ngay 01/03/2017 vé
viéc Quy dinh vé quy trinh xay dyng, tham dinh va ban hanh chuong trinh; t6 chiic
bién soan, lwa chon, tham dinh gido trinh dao tao trinh d§ trung cép, trinh do cao déng;
thong tr 12/2017/BLDTBXH vé viéc Quy dinh khéi luong kién thirc téi thiéu, yéu
cau vé nang luc ma ngudi hoc dat duge sau khi tot nghiép trinh do trung cip, trinh do
cao dang; Ban hanh kém theo 13 chuan dau ra quy dinh vé cac yéu cau ddi voi ngudi
hoc phai dat khi t6t nghiép bao gdm: kién thirc, k¥ ning, thai d6 [2.1.02]. Chuong
trinh ddo tao va chudn dau ra duoc cong bd cong khai trén trang Web cua trudng.

* Diém tw ddnh gid: 01 diém.

Tiéu chudn 2.2:

Truwong xay dwng va ban hanh quy ché tuyén sinh theo quy dinh.

* Mo ta, phdn tich, nhdn dinh:

Truong di ban hanh Quy ché tuyén sinh cao dang Trudng d ban hanh Quy ché
tuyén sinh cao dang, trung cip khbi nganh kinh té, k¥ thuat nim 2017 dung véi quy
dinh theo Thong tu s§ 05/2017/TT - BLDTBXH ngay 02/3/2017 cua Bo LDTBXH vé
viéc quy dinh quy ché tuyén sinh va xac dinh chi tiéu tuyén sinh trinh do trung cép,
cao dang [2.2.01]. Hang ndm, Trudng cap nhat quy ché tuyén sinh nham cong bd cac
thong tin can thiét dén thi sinh nhu: nganh tuyén sinh, chi tiéu, hinh thirc tuyén sinh,

... [2.2.02].
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* Piém tw ddnh gid: 01 diém.
Tiéu chudn 2.3:

Hiing nim, trudng xac dinh chi tiéu tuyén sinh va thuc hién cong tac tuyén
sinh theo quy dinh, dam bao nghiém tic, cong bang, khach quan.

* Mo tda, phan tich, nhdn dinh:

Hang nim, nha trudng xay dung ké hoach tuyén sinh, thong bao tuyén sinh....
Trén co sé ké hoach tuyén sinh da xay dyng, nha trudong di thanh 1ap Hoi dong va céc
Ban tuyén sinh dé thyc hién ké hoach dé ra [2.1.01], [2.3.01]. Trén co s& chi tiéu tuyén
sinh duoc giao hang nim va phuong an xét tuyén, Ban thu ky Hoi dong tuyén sinh du
kién phuong an xac dinh danh sach céc thi sinh trang tuyén trinh Hoi dong tuyén sinh
xét duyét. Can ctr vao phuong 4n va quy dinh vé diém chuén, trudng thong bao danh
sach hoc sinh tring tuyén va lam thu tuc nhap hoc

Sau khi Hoi dong tuyén sinh xét duyét, danh sach trang tuyén dugc niém yét
cong khai tai bang tin, trén trang Web cua truong. Pong thoi, giri gidy bao tring tuyén
dén ting thi sinh. Truong thyc hién cong tic tuyén sinh theo dung ké hoach da duoc
ban hanh dam bao nghiém tic, cong bang, khach quan, khong c6 don thu khiéu nai, t6
cao [2.3.02], [2.3.03], [2.3.04].

* Piém tw danh gia: 01 diém
Tiéu chuin 2.4:

Thye hién da dang hoa cac phwong thirc to chirc dao tao dap wing yéu ciu
hoc tap ciia nguoi hoc.

* Mo ta, phan tich, nhdn dinh:

Nhiam dap ung nhu cau da dang cua ngudi hoc va thi truong lao dong, Nha
truong chu treong thuc hién da dang héa cac phuong thirc dao tao. Nha truong td chirc
dao tao v6i nhiéu loai hinh, nganh nghé véi cac cip trinh do khac nhau: Cao dang
nghé, Trung cip nghé, cac 16p lién thong [2.1.01]. Lién két véi cac co so dao tao, co
s& san xuit t6 chirc ddo tao tai chd nhiam tao diéu kién thuan loi cho nguodi hoc
[2.4.02], [2.4.03].

Pé c6 duge phuong thire dao tao hop ly, sat thuc té san xuat va ngdy cang dap
mg nhu cdu da dang cua ngudi hoc, nguoi st dung lao dong, nha trudng thudng

xuyén trao ddi, rat kinh nghiém, dé diéu chinh cho phu hop. Hing nim, nha trudng dinh
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ky lay ¥ kién ctia nguoi hoc tir cac 16p hoc dé danh gid nhu cau cia nguoi hoc vé phuong
thire to chirc dao tao [2.4.01], [2.4.03]

Sau khi sap nhap vao T6 chuc gido duc FPT, Trudng trién khai phuong thirc ddo
tao nién ché két hop véi tin chi, nhdm giap HSSV hoan thanh chuong trinh dao tao
theo ding 10 trinh va ra truong dung han.

* Diém tw dinh gid: 01 diém
Tiéu chudn 2.5:

Truong xay dwng va phé duyét ké hoach, tién @ dao tao cho tirng 16p, tirng
khéa hoc ciia m&i nganh hodc nghé, theo tirng hoc Ky, nim hoc. Ké hoach dao tao
chi tiét dén tirng mé dun, mén hoc, gio hoc 1y thuyét, thwe hanh, thwe tip phu
hop véi tirng hinh thire, phwong thire t6 chire dao tao va ding quy dinh.

* Mo tda, phan tich, nhdn dinh:

Trén co sd chuong trinh dao tao cic nghé di duoc Hiéu truong phé duyét
[2.1.02], phong Pao tao xdy dung ké hoach va tién do dao tao cho timg nghé, timg 19p,
gid dén timng mo-dun/mén hoc [2.5.01], trong d6 timg mén hoc/ mo-dun duoc xac dinh
1 thoi gian dao tao, sé gio hoc 1y thuyét, sd gio thuc hanh va thyc tap san xuat dé phu
hop voi thyc tién. Can ¢t vao tién do, ké hoach dao tao, cac Khoa phéi hop véi Phong
Dao tao xay dung phan cong giang day cho gido vién, giang vién cho ting hoc ky
[2.5.02], xdy dung thoi khoa biéu gtri dén cac phong, khoa niém yét tai Phong dao tao
dé thuc hién va thuan tién cho viéc thanh, kiém tra.

* Diém tw ddnh gid: 01 diém
Tiéu chudn 2.6:

Truong t6 chirc thwe hién theo ké hoach dao tao, tién d§ dao tao di dwoc
phé duyét.

* Mo ta, phdn tich, nhdn dinh:

Can ctr chuong trinh dao tao va chuong trinh chi tiét ndm hoc da duoc Hiéu
truong phé duyét, phong Pao tao xay dung ké hoach dao tao nim hoc cho ting khoa
hoc [2.5.02]; va dé cu thé hoa cac hoat dong, phong Dao tao phdi hop véi khoa tham
muu xay dung phan cong gidng day cho ting gido vién, gidng vién theo tung ki hoc;
chuyén xubng tat ca cdc phong, khoa, dé thyc hién, sau do, ting gido vién xay dung ké
hoach mén hoc d6i v6i nhitng mén giang day [2.6.01]. Viéc xay dung Thoi khoa biéu

cho céc 16p, cac khoa dugc thyc hién 6n dinh trong ca hoc ky ctia ndm hoc va t6 chuc
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thuc hién, theo d&i, quan 1y . Moi su thay d6i, diéu chinh ké hoach phai dugc Hiéu
truong phé duyét; Néu gido vién, giang vién nao mudn thay doi gio giang phai dugce su
dbng ¥ cua truong khoa va phong Pao tao. Gido vién, giang vién thuc hién giang day
theo Quy dinh cong tac chuyén mén [2.6.02], [2.6.03]. Trong qua trinh trién khai thuc
hién K& hoach dao tao, Phong Dao tao 1a bd phan chiu trach nhi¢m theo doi tién do
giang day, giam sat viéc thuc hién ké hoach va ndi dung giang day theo ding chuong
trinh dao tao cua tung nghé. Viéc kiém tra né nép day va hoc do Phong Pao tao thuc
hién thuong xuyén, hang ngdy va bao cido két qua kiém tra dinh ki tai cac cudc giao
ban truong.

Ngoai ra, vi¢c kiém tra giam sat dugc thuc hién theo ké hoach thanh tra dugc phé
duyét dau nim hodc dot xuat do Poan thanh tra thuc hién véi cac noi dung: kiém tra ké
hoach, tién d6 giang day va kiém tra hd so giang day cua gido vién: gido 4n, sd bao giang,
s0 diém [2.6.02].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 2.7:

Cac hoat dong dao tao duwgc thuc hién theo muc tiéu, n¢i dung chwong trinh
dao tao dia dugc phé duyét; c6 sw phdi hop véi don vi sit dung lao dong trong viée
to chirc, hwéng din cho ngudi hoc thiwe hanh, thue tip cic nganh, nghé tai don vi
sir dung lao dong; thwe hién theo quy dinh dic thu ciia nganh néu c6.

* Mo ta, phan tich, nhdn dinh:

Nha truong xay dung va phé duyét ké hoach tién d6 dao tao cho timg 16p, timg
khéa hoc ctia modi nganh nghé, theo tirng hoc ky, nam hoc. Ké hoach dao tao chi tiét dén
timg moé dun, mén hoc, gid hoc 1y thuyét, thuc hanh, thyc tip phi hop vai timg hinh
thirc, phwong thire t6 chtrc dao tao va ding quy dinh [2.5.02].

Thyc hién dao tao theo diing chuong trinh, ding ké hoach tai treong thyc hanh
va co s& thuc hanh. Dua vao thuc tién, nha trudong diéu chinh chuong trinh cho phu
hop véi thuc té [2.7.01]. Hang nim nha trudng xay dung ké hoach thyc hanh, thyc tap
cho SV [2.7.02], [2.7.04] va phan cong giao vién cua cac khoa chiu trach nhiém hudng
dan sinh vién trong qua trinh thuc tdp va yéu cau sinh vién phai c6 bao cdo két qua sau
mdi dot thuc tap [2.7.03], [2.7.05].

* Piém tw ddnh gid: 01 diém

46



Tiéu chudn 2.8:

Phwong phap dao tao dwoc thue hién két hop rén luyén niing hre thwe hanh
v6i trang bi kién thicc chuyén mén; phat huy tinh tich cwe, tw gidc, ning dong,
kha ning lam viéc ddc 1ap ciia ngudi hoc, té chirc lam viéc theo nhém.

* Mo ta, phdn tich, nhdn dinh:

Viéc d6i méi va da dang hoa cac phuong phap dao tao 1a ndi dung trong tim cua
nha truong né duoc thé hién trong cac van ban dao tao véi phuong cham 1a két hop rén
luyén ning lyc thuc hanh véi trang bi kién thirc chuyén moén [2.5.02].

Hang ndm nha trudng dau tu trang thiét bi (may tinh, may chiéu, thiét bi nghe
nhin...) phuc vu cong tac giang day [2.8.01].

Ctr giang vién tham gia cac l6p tap huan vé ki ning bién soan chuong trinh, gido
trinh cho gi4o vién va ngudi day nghé, mé cac 16p tip huin vé ning cao ning luc su
pham cho gido vién. Sau khi dd dugc tap huan, nha truong di yéu cau cac Khoa, Bo
moén to chire, tng dung cac phuong phap day hoc tich cyc trong qué trinh 1én 16p, bién
soan cac gido an gido trinh, thiét bi day nghé tu lam [2.8.02].

Nha truong ding ki cho cac giao vién tham gia kiém tra, danh gia cap chung chi
k¥ nang thuc hanh nghé dé nang cao trinh do chuyén mén nghiép vu dap @ng nhu cau
dao tao cua xa hoi [2.8.03].

Ngoai ra, tai cac budi sinh hoat chuyén moén dinh ky, du va danh gia gio
giang,cac bd moén va khoa ludn danh nhiéu thoi gian dé thao luan vé cac van dé doi
m&i phuong phap giang day [2.8.04]. Pay 1a cong tac quan trong dé cac giang vién tu
danh gia va diéu chinh phuong phéap giang day cho phu hop véi ting hoc phén, ting
dbi tuong hoc sinh sinh vién trén co sé dat ngudi hoc vao vi tri trung tam.

Hi¢n nay, trong Truong dang &p dung cac phuong phap gidng day nhu: phuong
phap thuyét trinh, phuong phap néu van dé, phuong phéap thao luan nhom, bai tap 16n,
phuong phap day hoc tich hop, cac phuong phap day hoc d6 da giap hoc sinh chu
dong hon, ty tin hon, phat trién ning luc tu hoc gbp phan nang cao chat lugng dio tao
[2.8.02].

* Piém manh

Nha truong va can bo giang vién da chii dong d6i méi, da dang héa phuong phap

giang day va hoc tap theo hudng tich hop giira Iy thuyét va thuc hanh nham phat trién

nang luc tu hoc, nghién ctru va lam viéc tap thé cia nguoi hoc.
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Thudng xuyén tham gia cac hoi thao vé d6i méi phuong phap giang day.

Pinh ky danh gid hiéu qua cia cac phuong phap giang day cua gidng vién, rat
kinh nghiém ap dung phuong phép tién tién.

* Piém tw ddnh gid: 01 diém
Tiéu chuin 2.9:

Trwong thwc hién wng dung cong nghé thong tin trong hoat dong day va hoc

* Mo tda, phan tich, nhdn dinh:

- Nha truong dé ra cong van huéng dan vé viéc thuc hién ung dung cdng nghé
thong tin trong hoat dong day va hoc. Trén co s¢ d6 cac khoa, t6 bo mon trién khai
dén tirng giao vién thuc hién tng dung cdng nghé thong tin vao soan giang, két qua
thuc hién dén nay 100% giao vién ang dung CNTT vao day va hoc. Nhiéu phian mém
dang duoc cac khoa sir dung trong giang day cac hoc phan co lién quan [2.9.01],
[2.9.02].

Truong thuc hién ing dung CNTT trong hoat dong day hoc cu thé nhu sau:

- Trudng trang bi co s ha tang mang internet day du, sir dung goi dich vu dap
g nhu ciu sir dung internet téc do cao cia CBGV, HSSV cuing mot lic [2.9.03].

- Truong hién dang van hanh va sir dung hiéu qua phan mém quan 1y dio tao AP
(https://ap.poly.edu.vn/) véi chirc ning t6 chirc va quan tri toan bo hé thong dao tao
ciia Truong bao gém cac hoat dong: quan 1y lich hoc, quan 1y diém, quan 1y diém
danh, quan 1y thong tin ngudi hoc tir khi nhap hoc cho dén khi t6t nghiép ra truong,
quéan 1y cac biéu phi, bang tin HSSV. Phan mém thuong xuyén duoc nang cép, cai tién
nhiéu tién ich hon cho phép HSSV thuc hién mot s6 thao tac tu dong trén hé théng: doi
lich hoc, dang ky hoc lai, thi lai, bao luu, ...[2.9.04].

- Pé t6 chire va quan tri viéc hoc tap, Truong su dung phén mém LMS, CMS.
Kho hoc liéu duogc dua 1én phﬁn mém LMS, CMS cung cép cho HSSV va GV sur dung
trong qua trinh day va hoc. Trong d6, phan mém CMS quan tri cac 16p hoc online bao
goém dé cuong mon hoc, bai giang, to chirc theo ddi tién do hoc tap, danh gia két qua
tu hoc online ctia HSSV [2.9.05. Phan mém LMS quén tri cac 16p hoc thong thudng
bao gém dé cuong chi tiét, kho hoc liéu, to churc 16p hoc GV giao nhi¢m vu cho
HSSV, HSSV thuc hién ndp bai tap 1én hé théng d¢é GV theo ddi danh gia [2.9.06].
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- Trudng st dung phan mém EOS dé t6 chiic va quan 1y cidc mon thi trac nghiém
trén toan hé théng. Phan mém nay c6 2 phién ban gitp to chuc thi truc tiép hodc thi tir
xa [2.9.07].

- Trong nam 2020, khi dai dich Covid19 bung phat, & dam bao an toan phong

chéng dich bénh, Truong da nhanh chong thuc hién viéc chuyén doi mé hinh giang
day truc tuyén dam béo tién do dao tao. Cong cu dugc Truong lua chon sir dung hoc
trye tuyén 1a Google meet, viéc quan 1y va giao bai tip thuong xuyén dugc thuc hién
qua phin mém classroom [2.9.08].
- Truong sit dung hé thong quan 1y tai liéu dé luu va quan 1y cac van ban, tai licu da
ban hanh mét cach c6 hé théng gitp viéc tim kiém vin ban d& dang, chinh xac. Hé
théng goém céac trang: http://vanban.fpt.edu.vn/ trang qudn 1y vin bdn ban hanh;
https://eiso.fpt.com.vn/ trang quan 1y Hé thong PBCL; http://libol.fpt.edu.vn/ trang
thu vién truc tuyén [2.9.09].

- Sir dung hé thong bao cdo va quan 1y muyc tiéu thach thuc cta don vi:
https://okr.fpt.com.vn/ trong viéc dit myc tiéu va bao cao két qua myc tiéu thach thic
hang quy d6i véi tat ca CBGV; http://sur.ly/i/crm.poly.edu.vn/ bao céo két qua tuyén
sinh [2.9.10].

- Cac bo phén sir dung cac mang xa hoi nhu: Zalo, Facebook, messenger ... dé
trao d6i thong tin nhanh v&i nhau va véi HSSV [2.9.11].

Piém manh:

Nha truong da ¢6 cha truong vé thuc hién tng dung CNTT trong day hoc tir rat
sém nén dén nay 100% GV da soan bai bang giao an dién tir, giang day bang cac phan
mém tin hoc hién dai nng cao chat lugng dao tao.

Ton tai: Mot s6 GV k¥ ning st dung may tinh va tng dung cac phan mém tin
hoc con han ché can duoc dao tao thém.

* Piém tw danh gid: 01 diém
Tiéu chudn 2.10:

Hing nam, trudong cé ké hoach va té chire kiém tra, giam sat hoat dong day
va hoc theo ding ké hoach.

* Mo ta, phan tich, nhdn dinh:
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Theo théng tw huéng dan ctia Bo Lao dong Thuong binh va X4 hoi trudng da ban
hanh hé théng vin ban phap quy nha trudng phuc vu cho cong tac td chirc, quan 1y dao
tao [1.3.01].

Truong cb quy dinh vé viée kiém tra, giam sat hoat dong day va hoc. Ngay tir
dau nam hoc Ban giam hiéu va phong Pao tao 1ap ké hoach va t6 chirc kiém tra giam
sat hoat dong day va hoc theo diing ké hoach da dé ra [2.5.02]; [2.10.01].

Trong qua trinh hoc tap trong ky cia HSSV, Truong thuc hién danh gia va gidm
sat hoat dong hoc tap cua HSSV qua:

- Diém danh HSSV tham du 16p hoc trén hé théng AP, s tay GV dé xac dinh
diéu kién du thi cudi hoc phan dong thoi danh gia diém chuyén can va thai do tich cuc
tham gia hoc tap trén 16p. Hau hét dé cuong cac hoc phan déu dé 10% diém danh gia
ctia hoc phan cho ndi dung danh gia nay [2.10.02]. Péi véi cac chwong trinh K12,
diém chuyén can tinh hé s6 1 [2.10.03]. Qua d6 thuc ddy HSSV tich cuc trong viéc
tham gia cac hoat dong hoc tap trén 16p.

- Panh gid HSSV sau thoi gian thyc hién 1/3 hoc phan: GV danh gia HSSV
theo dang A hoac B hodc dang binh thuong. Trong d6 dang A 1a can hd trg vé hoc
thuat (Academic), dang B 1a can hd tro vé thai d6 hoc tap (Behavior). Cac HSSV nay
s& dugc phong TC&QLDT, phong CTHSSV, bd mon gip gd, tu van va gitp dd dé co
thé theo hoc va dat két qua tot nhat [2.10.04].

Hoat dong giang day ciia GV duoc HSSV danh gia dinh ky thong qua diém s6
GPA dugc qui dinh trong huéng din cong viéc dao tao. Diém GPA ctua GV duoc tinh
dua trén két qua 14y ¥ kién phan hoi cia HSSV trong qua trinh trién khai mén hoc. Céc
tiéu chi danh gia tap trung vao kién thtrc, k¥ ning, kha niang truyén dat va phuong
phap giang day ciia GV. Cac GV c6 GPA thap (<3.4) s& phai giai trinh v6i CNBM vé
nguyén nhan va hanh dong khic phyc [2.10.05].

* Diém ty danh gia: 01 diém
Tiéu chuén 2.11:

Hing nim, treong cé bio cdo két qua kiém tra, giam sat hoat dong day va
hoc; ¢6 dé xuit cac bién phap nang cao chit lwong hoat dong day va hoc; kip thoi
diéu chinh cAc hoat dong day va hoc theo dé xuit néu cin thiét.

* Mo ta, phan tich, nhdn dinh:
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Sau khi kiém tra giam sat hoat dong day va hoc cua toan truong cac don vi chuce
nang truc tiép gidm sat hoat dong ludn ¢ bao cdo tong két két qua, tir d6 bao céo véi
Ban giam hi¢u dé kip thoi dua ra nhitng diéu chinh cac hoat dong day va hoc hoc 1y,
can thiét [2.6.01].

Cian ct vao ké hoach kiém tra giam sat hoat dong day va hoc, ciac hoat dong dugc
Phong DBCL thuc hién kiém soat nham dam bao cac don vi thuc hién dang cac quy
dinh, quy trinh [2.11.01].

Ngoai ta, vi¢c bao cdo hoat dong day va hoc tir cac bd phan duoc bdo cao hang
tuan trong cac budi hop gian ban dao tao dinh ky; bao céo trong budi so két hoc ky. Tir
cac hoat dong trén, cac don vi kip thoi dé xuat cac bién phéap kip thoi diéu chinh dé
nang cao chat lugng day va hoc [2.11.02].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 2.12:

Truong ban hanh diy di cic quy dinh vé kiém tra, thi, xét cong nhén tot
nghiép, danh gia két qua hoc tap, rén luyén, cip vin bing, chirng chi theo quy
dinh.

* Mo tda, phan tich, nhdn dinh:

Truong ban hanh day du cac vin ban quy dinh vé kiém tra, thi, xét cong nhan tot
nghiép, danh gia két qua hoc tip, rén luyén, cip vin bang, chimg chi. Noi dung céac
quy dinh dang hién hanh nay ding theo quy dinh tai Quyét dinh 25/2006/QD-BGDDT
ngay 26/06/2006; Thong tu Sb: 22/2014/TT-BGDDT ngay 09/07/2014; Quyét dinh s6
33/2007/QD-BGDPT ngay 26/6/2007; Thong tu sé 22/2012/TT-BGDDT ngiy
20/6/2012. Cac quy dinh vé kiém tra, thi, xét tt nghiép, danh gia két qua hoc tap, rén
luyén, cdp vin bang, ching chi duoc cu thé hoa trong ndi dung cua so tay sinh vién,
quy ché SV [1.3.02].

* Diém ty danh gia: 01 diém
Tiéu chudn 2.13:

Trong qua trinh danh gia két qua hoc tap ciia ngudi hoc c6 sw tham gia cia
don vi sir dung lao ddng va theo quy dinh dic thu cia nganh néu cé.

* Mo ta, phan tich, nhdn dinh:

Tur khi thanh 1ap truong dén nay qua trinh dao tao cac nganh hoc trong nha

truong thuong xuyén lién két véi cac co quan, don vi, doanh nghiép dé lam dia diém
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thuc tap cho cac em hoc sinh sinh vién, dong thoi do6 ciing la dip dé cac co quan, don
vi, doanh nghiép gép phan danh gia qua trinh hoc tap cua cac em. Cu thé: Hang nim
nha trudng ban hanh ké hoach dao tao cua cac khoa hoc, trong dé thé hién thoi gian
thuc hanh, thuc tap tai don vi s dung lao dong [2.5.02]; Xay dung ké hoach thyc
hanh, thuc tap va kién tap cho hoc sinh sinh vién tai cac co s¢ [2.7.02].

Piém manh:

Ngay tir khi thanh I1ap nha trudng da co ké hoach trong viéc danh gia két qua hoc
tap cua ngudi hoc c6 su tham gia cua don vi st dung lao dong nham nang cao chat
lugng dao tao dap tng nhu cau xa hoi va trong cac nam hoc tiép theo nha truong tiép
tuc xay dung quy trinh danh gia két qua hoc tap cua ngudi hoc ¢o su tham gia nhiéu
hon cua cac don vi sir dung lao dong.

* Diém tir danh gida: 01 diém
Tiéu chudn 2.14:

T6 chirc thwe hién kiém tra, thi, xét cong nhén tot nghiép, danh gia két qua
hoc tap, rén luyén, cip vin bang, chirng chi theo quy dinh dam bao nghiém tic,
khach quan.

* Mo tda, phan tich, nhdn dinh:

Cong tac to chirc kiém tra, thi, xét cong nhéan t6t nghiép dung quy dinh, nghiém
tic, mdi phong thi déu c6 it nhat 02 can bo coi thi [2.14.01]. Cong tac danh gia két qua
hoc tap, rén luyén ding quy dinh, két qua dugc cong khai trén phan mém quan 1y dao
tao, sinh vién c6 thé truy cap xem truc tiép [2.14.01]. Cong tac cip phat va hd so luu
trit viéc cAp phét vin bang, ching chi déu duoc thuc hién nghiém tac, dung quy dinh,
khong xay ra céc sai pham.

Trudong ban hanh déy du cac quy dinh vé kiém tra, thi, xét cong nhan tdt nghiép,
danh gia két qua hoc tap, rén luyén, cip vin bang, ching chi va ludn t6 chirc thyc hién
kiém tra, thi, xét cong nhan tbt nghi¢p, danh gia két qua hoc tap, ren luyén, cép van
bang, chimg chi theo quy dinh dam bao nghiém tac, khach quan [2.10.01], [2.14.02].
Viéc danh gia két qua thuc hién duoc tién hanh nghiém tic thong qua cac dot tong két
cubi ndm hoc hoic trong cac hoi nghi giao ban truong hang tuan, hang thang [1.5.03].

* Piém tw danh gid: 01 diém
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Tiéu chudn 2.15:

Hiang nim, trwong thue hién ra soat cic quy dinh vé kiém tra, thi, xét cong
nhén t6t nghiép, danh gia két qua hoc tip, rén luyén, cAp vin bing, chirng chi va
kip thoi diéu chinh néu can thiét

* Mo ta, phdn tich, nhdn dinh:

Hing nim, Lanh dao trudng két hop voi cac phong chic ning: phong Pao tao
phdi hop véi cac phong, khoa thuc hién cong tac ra soat, liy y kién tham do vé cac
quy dinh vé kiém tra, thi, xét cong nhdn t6t nghiép, danh gia két qua hoc tap, rén
luyén, cap van bang, chimg chi va kip thoi diéu chinh néu can thiét. [2.15.01].

Niam 2017, sau khi dugc chuyén quyén quan Iy nha nuée tir Bo GD&PT sang Bo
LDTBXH, can ct Thong tu 09/2017/TT-BLDTBXH ngay 13/3/2017 [2.15.02],
Truong thyc hién ra soat, diéu chinh quy ché cho phu hop véi van ban mdi, ban hanh
Quy ché dao tao theo quyét dinh s6 159/QD-CDCNHN ngay 02/08/2017 vé quy ché
dao tao hé cao dang theo tin chi ap dung tir khoa HSSV tuyén sinh tir ndm 2017 tr& di.
Niam 2019, Truong tiép tuc ra soat va diéu chinh quy ché dao tao cho phit hop véi tinh
hinh thyc té va ban hanh kém theo quyét dinh s6 179A/QD-CDCNHN ngay 29/8/2019
vé quy ché dao tao hé cao dang tuyén sinh tir nim 2019.

Sau khi sap nhap véoi To chirc gido duc FPT, cac hoat dong dao tao ctia Truong
c6 nhiéu d6i mai: Trudng sir dung bo tai liéu hudng din cac cong viée trong thuc hién
cong tac phong TC&QLDT [2.15.03].

* Diém tw ddnh gid: 01 diém
Tiéu chudn 2.16:

Trwong cé hwéng din va to chire thwe hién vé dao tao lién thong theo quy
dinh.

* Mo ta, phadn tich, nhdn dinh:

Trén co sé quy dinh cua Tong cuc day nghé vé dao tao lién thong, hang nim
truong déu xay dung chi tiéu va ké hoach tuyén sinh lién thong, td chirc viée dao tao
theo dung quy ché, quy dinh [2.16.01], [2.16.02].

Sau khi sdp nhap vao To chirc gido duc FPT, Truong thyc hién lién thong vai cac
truong, cac hé dao tao khéac khac béng hinh thirc cong nhan tin chi HSSV da hoc tap
tai cac co so khac, dap ung dung quy dinh Bo LBTBXH

* Diém tw ddnh gid: 1 diém
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Tiéu chuin 2.17:

Truong cé co s dir liéu vé cac hoat dong dao tao va to chirc quan ly, sir
dung hi¢u qua.

* Mo td, phdn tich, nhdn dinh:

Hién nay truong da sir dung phan mém quan 1y ddo tao, quan 1y chuong trinh dao
tao, luu trit két qua hoc tap, rén luyén cua hoc sinh va dugc quan 1y theo ding quy
dinh. Qu4 trinh sir dung phin mém cua trudng trong cong tac quan 1y, cap nhat, truy
cip, quan 1y, tong hop bao cio chinh xdc va khoa hoc; luu trit dit liéu an toan
[2.17.01]. Hang nam trudng déu t6 chic tong két cac hoat dong dao tao va cic cong
tac khac, cac ndi1 dung déu duoc luu trit thong qua bao cao tf)ng két cua cac khoa, bd
mon, phong [1.6.02].

Dbi v6i viee quan 1y co so dit liéu, Truong sit dung nhiéu phan mém quan 1y dé
TC&QLDT bao gom:

- Phan mém quén 1y dao tao AP (https://ap.poly.edu.vn/) véi chirc ning to chic
va quan tri toan ho hé thong dao tao cta Trudng bao gom cac hoat dong quan 1y: Quan
1y lich hoc, quan 1y diém, quan 1y diém danh, quan 1y thong tin nguoi hoc tir khi nhap
hoc cho dén khi tot nghiép ra truong, quan 1y cac biéu phi, bang tin HSSV,
...[2.17.02].

- Phan mém quan tri hoc tap LMS, CMS quan ly kho hoc liéu, dé cuong mon
hoc, t6 chitc theo ddi tién do hoc tap, giao nhi€ém vu cho HSSV, danh gia két qua cua
HSSV [2.17.03]; [2.17.04].

- Truong st dung phan mém EOS dé t6 chirc va quan 1y cac mon thi tric nghiém
trén toan hé thong. Phan mém nay c6 2 phién ban gitp to chuc thi truc tiép hodc thi tir
xa [2.17.05].

- Trudng st dung hé théng quan 1y tai liéu dé luu va quan 1y cac van ban, tai liéu
da ban hanh mot cach c6 hé théng giip vi¢e tim kiém vin ban dé dang, chinh xac. Hé
thong gdom cac trang: http://vanban.fpt.edu.vn/ trang quan 1y van ban ban hanh;
https://eiso.fpt.com.vn/ trang quan ly Hé théng PBCL; trang thu vién truc tuyén
http://libol.fpt.edu.vn/ [2.17.06].

* Piém tw danh gid: 01 diém
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3.2.3. Tiéu chi 3: Nha gido, can b quan ly va nguoi lao dong.

* Mé dau:

Ngay tur khi thanh 1ap, Ban Giam hi¢u Nha truong da xac dinh doi ngti can bo,
nha gido va ngudi lao dong 13 yéu td quan trong quyét dinh dén sy phat trién ciing nhu
quyét dinh chat luong dao tao ctia Nha trudng.

Nha truong dic biét quan tim dén cong tac phat trién doi ngii CB, GV, NLP.
Trén co s¢ chu treong, dudng 161 ciia Pang, chinh sach phap luit cia Nha nudc va
diéu kién thuc tién cta don vi, Nha truong da xay dung chién luge, ké hoach va co
ché, chinh sach dé phat trién toan dién doi ngi CB, GV, NLb vé s luong va chat
luong.

* Nhitng diém manh.:

Viéc tuyén dung, str dung, quy hoach, bdi dudng, danh gia, phan loai nha gido,
can bg va nguoi lao dong cua nha truong dugc thuc hién ding quy dinh ctua Diéu 1&
Truong va phu hop véi quy mo, dam bao cho Nha trudng hoan thanh tot chic ning,
nhiém vu duogc giao.

Hang nam Nha trudng xay dung ké hoach tuyén dung, str dung, quy hoach, boi
dudng, danh gia, phan loai CB, GV, NLD theo quy dinh, dam bao cong khai, minh
bach, khach quan, thyc hién ddy du chinh sach, ché ¢6 CB, GV, NLD theo quy dinh.
Doi ngil giang vién cta trudng co trinh d6 chuyén moén cao déu dat chuan vé ning
lwc chuyén mon va ning lyc su pham d6i voi nha gido giang day 1y thuyét.

Trudng c6 doi ngii nha gido dam bao ty 1& quy ddi, dam bao khéi luong chuong
trinh m&i nganh nghé dio tao va ty 1é nha gido co trinh d6 sau dai hoc theo quy dinh.
Qua trinh dao tao ddm bao muc ti€u, ding ndi dung cua CTDT nha truong.

Nha truong da c6 chu truong, ké hoach vé tuyén dung, dao tao va boi dudng
néng cao trinh d§ chuyén mon nghiép vu cho ddi ngii giang vién, can bd va nhan vién;
tao diéu kién thuan loi cho di dao tao, boi dudng nang cao trinh d ¢ trong nudc va
nudc ngoai.

D61 ngli can bd quan 1y cta truong co6 trinh d§ chuyén moén cao, c¢é kinh nghiém
quan ly trong moi treong gido duc chuyén nghiép. Hi€u truong, phd Hiéu truong co
pham chat va ning lyc theo yéu cau tiéu chudn chirc danh trong Luat Gido duc nghé

nghiép va Thong tu s6 08/2017/TT-BLDTBXH, c6 kinh nghiém quan ly trong mai
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truong gido duc chuyén nghiép, thyc hién diy du quyén han va hoan thanh tot chic
trach nhiém vu theo quy dinh.
* Nhitng ton tqi:

Con mot s giang vién chua dugc dao tao, boi dudng k¥ ning nghé dé day thuc
hanh trinh d6 trung cip, cao dang. Hau hét, gido vién con khé khan vé sir dung ngoai
ngt.

* Ké hoach néng cao chit lwong:

Xay dung va dé xuét co ché, chinh sach phu hop dé thu hut ngudi c6 pham chit,
nang luc tdt vé cong tac tai trudng va tao diéu kién thuan loi, khuyén khich GV,CB, NV
di dao tao, bdi dudng nang cao trinh do.

Xay dung ké hoach dao tao, boi dudng, di thuc té tai cac doang nghiép dé doi
ngil giang vién nha trudng duoc dao tao, boi dudng ki nang nghé phu hop véi nganh
nghé giang day va yéu cau vé chuyén mon dé giang day thuc hanh.

Xay dung céc tiéu chi dé dua vao danh gia, phan loai, khen thuong cubi nim
hoc;

Piém danh gia tiéu chi 3:

Tiéu chi 3: Nha gido, can bd quan 1y, nhin vién va | Piém tw danh gia
nguoi lao dong.

Tiéu chuan 3.1 1 diém
Tiéu chuan 3.2 1 diém
Tiéu chuan 3.3 1 diém
Tiéu chuan 3.4 1 diém
Tiéu chuan 3.5 1 diém
Tiéu chuén 3.6 1 diém
Tiéu chuan 3.7 1 diém
Tiéu chuan 3.8 1 diém
Tiéu chuan 3.9 1 diém
Tiéu chuan 3.10 1 diém
Tiéu chuan 3.11 1 diém
Tiéu chuan 3.12 1 diém
Tiéu chuan 3.13 1 diém
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Tiéu chuan 3.14 1 diém

Tiéu chuan 3.15 1 diém

Tiéu chudn 3.1:

Co quy dinh vé viéc tuyén dung, sit dung, quy hoach, bdi dudng, danh gia,
phan loai nha giao, can by quan ly va nguoi lao dong.

* MO td, phdn tich, nhdn dinh:

Cin ctt Piéu 1¢ truong cao dang, Truong di ¢ quy dinh vé viéc tuyén dung, st
dung, quy hoach, bdi dudng, danh gia, phan loai nha gido, can bd quan 1y, va ngudi lao
dong dam bao ding quy dinh hién hanh va pht hop véi tinh hinh thuc té cia Truong.
Truéc nam 2019, Truong da ban hanh nhitng chinh sach vé danh gia, phan loai CBGV
bao gébm quy ché tuyén dung lao dong va moi GV thinh giang [3.1.01], quy dinh
chuan chuyén mén nghiép vu GV [3.1.02], quy dinh tién luong va ché d6 1am viéc cua
GV [3.1.03], quy ché thi dua khen thuong [3.1.04].

Sau khi dugc sap nhap vao Tb chuc gido duc FPT, CBGV cua Truong dugc
huong cac chinh sach, quy dinh vé tuyén dung, sitr dung, quy hoach, bdi dudng, danh
gia, phan loai nhu sau:

- Hoat dong tuyén dung, sir dung, quy hoach, boi dudng, danh gia, phan loai nha
giao, can bd quan ly va nguoi lao dong dugc tuan thu theo cac quy trinh 1SO [3.1.05]
bao gdm:

Bang 1: Quy trinh ISO vé tuyén dung, sir dung, quy hoach, bdi dwdng, danh gia,

phan loai nha gido, can by quén ly, va nguoi lao dong cia FPOLY

Don vi ban
hanh
Té
TT Tén tai liéu Ma hiéu Cong | chire
ty CP | giao
FPT | duc
FPT
1 | Quy ché b6 nhiém, mién nhiém 01-QC/LD/HDCV/FPT
can b quan 1y cdp cao FPT X
2 | MTQT Tuyén dung 02-QT/NS/HDCV/FPT | X
3 | MTQT Tuyén dung GV, GV 03-QT/TD/HDCV/FE X
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4 | MTQT Dao tao Can by, nhan vién 03-QT/NS/HDCV/FPT X

5 | MTQT Quan Iy can bo 04-QT/NS/HDCV/FPT | X

6 | MTQT Tuyén dung/Bo nhiényBd nhiém | 04-QT/LD/HDCV/FPT
lai/mién nhiém c4n bd quéan 1y

7 | Quydinhvé hopdong sirdungnhanluc | 03-QD/NS/HDCV/FPT | x

8 | Quydinh Chinh sach thé thuong, thé phat | 01-QD/NS/HDCV/FPT | x

9 | Quy dinh giao — nhan nhiém vu, 165/2019/QD-FPT

. X
ché do bao cédo va ky luat tuan thu
10 | Quy tac ung xt FPT 394-2004/QB/FPT X
11 | BO MTCYV cac vi tri X X

Ngoai ra, CBGV cua Truong con duge huong chung cac chinh sach do6i véi
CBGV ctia Trudng Pai hoc FPT bao gom: cac khoan phuc lgi (nghi mat, cham soc st
khoe), khuyén khich NCKH, c6 dinh hudng thing tién dé bat, cac ché d6 cur di dao
tao,... [3.1.06]. Cac chinh sach dugc néu trong so tay nhan vién nay duoc tom tat tir
cac quy dinh, quy ché tuwong tmg [3.1.07]. Cac quy dinh, chinh sach nay déu di duoc
can b nhan sy pho bién t6i toan thé CBGV cua Truong [3.1.08].

* Diém ty danh gia: 01 diém.

Tiéu chudn 3.2:

T6 chirc thwe hién tuyén dung, sit dung, quy hoach, bdi dudng, danh gia,
phan loai nha gido, can by quan ly va nguwoi lao dong theo quy dinh, dim bao
cong khai, minh bach, khach quan, thyc hién diy da chinh sich, ché d9 nha gido,
can bg quan ly, vién chirc va ngudi lao dong theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Trén co s& Nghi quyét cua cip uy, Ban Giam hiéu da thuc hién cong tic tuyén
dung, st dung, quy hoach, boi dudng theo can bd quy dinh, ddm bdo cong khai, minh
bach, khach quan, thyc hién dﬁy du chinh sach, ché d6 nha gido, can b) quan ly va
ngudi lao dong dam bao phu hop véi yéu cau phat trién cua truong va umg yéu ciu
nang cao chat luong dao tao.

Cin cir vao tinh hinh thyc té, hang naim Nha truong déu c6 ké hoach xay dung chi
tiéu bién ché trén co sé nhu cau thue té [3.2.01

Sau khi sap nhap vao Td chic gido duc FPT, viéc tuyén dung, st dung, quy

hoach, boi dudng, danh gia, phan loai nha gido, can bd quan 1y va ngudi lao dong cua
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FPOLY dugc thuc hién nghiém tuc theo cac quy trinh PBCL bén trong theo tiéu
chuén ISO 9001 [3.2.02].

Dua trén cac quy dinh vé tuyén dung, st dung, quy hoach, boi dudng, danh gia,
phan loai nha gido, can bo quan 1y va ngudi lao déng da co, Truong thyc hién tuyén
dung, quan 1y, bdi dudng, va danh gia CBGV, dam bao cong khai, minh bach, day du
va cong bang [3.2.03], [3.2.04].

- V& bdi dudng CBGV: Truong da cir nhiéu CBGV tham gia cac khoa dio tao dé
nang cao trinh do nhu boi dudng vé kién thirc DPBCL bén trong, bd sung chimg chi
nghiép vu su pham, chimg chi k§ ning nghé, ... [3.2.05 Céic Quyét dinh vé viéc boi
duong CBGV].

- Vé danh gia, phan loai CBGV: Nam 2018 va 2019, Trudng ciing di thyc hién
danh gia xép loai, danh gia thi dua CBGV va bao cdo két qua téi co quan quan 1y nha
nuéc [3.2.06 Cdac quyét dinh vé viéc binh xét danh hiéu thi dua], [3.2.07 Théng bdo,
cdc bdo cdo két qua danh gid xép loai chuyén mén nghiép vu ciia nha gidoj.

Tuy nhién, trong giai doan nay, cac hoat dong ciia truong phan nhiéu mang tinh
tu phat, chua duoc thong nhat va dong bo.

Céc hd so lién quan dén cac hoat dong nay s& duoc kiém soat va luu trir theo
dang quy trinh, tai bd phan Nhan su. Ngoai cac hoat dong theo quy trinh va cac chinh
sach d ban hanh, hang ndm Trudng ban hanh quy ché dao tao nodi bd va quy dinh nghi
mat theo tinh hinh thyc té ting nam /3.2.08 Cdc quyét dinh ban hanh quy dinh dao tao
néi bo cia FE], [3.2.09 Quyét dinh s6 465/0P-PHFPT vé viéc Quy dinh thoi gian,
dinh mirc tiéu chudn va phwong thirc t6 chike nghi mdt 2021 cho CBGV ban hanh ngdy
29/04/2021 cua Hiéu triong Trieong PHFPT]. Cac quyét dinh nay hién nay dang
duoc ap dung chung theo céc chinh sach cia Truong Pai hoc FPT

* Diém tw danh gid: 01 diém
Tiéu chudn 3.3:

Poi ngii nha gido cla trwong tham gia giang day dat chuin vé chuyén mén
nghiép vu va céc tiéu chuin hi¢n hanh khac (néu c6)

* Mo ta, phédn tich, nhdn dinh:

Can cu vao chuyén moén, nghié€p vy, nang luc va s¢ truong cia cac GV, Truong
phan cong, sip xép cac 16p day cho GV mot cach hop 1y [3.3.01 Danh sach trich
ngang GV Truwong Cao dang FPT Polytechnic], [3.3.02 Thoi khéa biéu nam 2018-
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2019; 2019-2020, 2020-2021]. GV phu trach moén hoc c6 nhiém vu phai thyc hién
dung quy ché giang day, va phai day dung chuyén moén di dugc phan cong phu trach
[3.3.03 Thong ké gio giang ciia giang vién nam hoc 2018-2019; 2019-2020]

D6i ngii nha gido tham gia giang day ctia Nha truong déu dat chuan vé ning luc
chuyén mén va ning luc su pham ddi véi nha gido giang day 1y thuyét dugc quy dinh
trong Luat Gido duc nghé nghiép [3.3.04] va Théng tu sé 08/2017/TT-BLDTBXH
[3.3.05], ciing nhu trong Quy ché t chirc va hoat dong [3.3.061.1.03] cta Nha trudng.
Doi ngii giang vién déu co trinh d6 tir dai hoc trd 1én (trong d6 giang vién c6 trinh do
thac si chiém hon 70%), c¢6 day du cac ching chi vé chuyén mén (Tin hoc, ngoai ngit),
chtng chi vé ning luc su pham (chimg chi vé nghiép vu su pham cho giang vién dai
hoc, cao dang), chtng chi vé k¥ niang nghé [3.3.07].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 3.4:

Nha gido, can bd quén Iy va ngudi lao dong thue hién nhiém vu, quyén han
theo quy dinh va khéng vi pham quy ché, ndi quy, quy dinh ciia trudng

* Mo ta, phdn tich, nhdn dinh:

Nha gido, can bd quan ly, vién chirc va nguoi lao dong thuc hién nhiém vy,
quyén han theo ding cac quy dinh ctia Nha truong tai Quy ché t6 chic va hoat dong,
ché do 1am viéc, nghi ngoi [3.4.01], [3.4.02] cia Nha trudng. Hau hét nha gido, can
bd quan 1y va nguoi lao dong cé y thire to chtrc ky ludt va ¥ thirc trach nhiém cao
trong cong tac chuyén mon, thyc hién ding nhiém vu quyén han theo quy dinh.
Ngoai ra, Truong c¢é cac van ban ISO hudng dan vé thi dua, khen thuong va ky luat
bao gom Quy dinh Chinh sach thé thudng, thé phat va Quy dinh giao — nhan nhiém vu,
ché do bao céo va ky luat tudn thu [3.4.03]. Cac don vi cin ctr vao huéng dan tién
hanh d4nh gi két qua cong tic clia ting c4 nhan va don vi minh trén tinh than dam
bao cong bang, chinh xac, dan chu.

Trude khi sap nhap vao To chirc gido duc FPT, trén co s két qua thi dua cac don
vi da dé xuét, cac cudc hop binh xét thi dua dugc thuc hién hang thang [3.4.04], cudi
mdi nim hoc Truong t6 chue binh xét danh hiéu thi dua ndm hoc cho cac c4 nhan xuét

sac [3.4.05].
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Sau khi sap nhap vao Tb chirc giao duc FPT, Mdi CBGV thuc hién nhiém vy,
quyén han theo cac quy dinh: huéng din coéng viéc, mo ta cong viéc va phin cong
nhiém vu cua Trudng bd phan [3.4.06].

* Diém tw ddnh gid: 01 diém
Tiéu chudn 3.5:

Truong c6 ddi ngii nha gido dam bao ty 18 quy doi; sé lwogng nha gido co
hitu dam bao khéi lweng chwong trinh mi nganh nghé dao tao theo quy dinh;
truwong didm béo ty 1€ nha gido c6 trinh do sau dai hoc theo quy dinh.

* Mo ta, phdn tich, nhdn dinh:

Céan ctr vao Luat va cac van ban hudng din vé ché do lam viéc cua nha gido
giang day chuyén nghiép, Nha truong da xay dung ché do lam viéc, nghi ngoi cia
GV, CB, va NLD [3.5.01]; S6 luong nha gido co hitu dam bao khdi luong chuong
trinh mdi nganh nghé dao tao theo quy dinh [3.5.02].

Hang nam, Nha trudng c6 phan cong giang day cu thé véi ting giang vién
[3.5.03] va diéu chinh bo sung kip thoi, phit hop theo tinh hinh thyc té.

Theo quy dinh tai Thong tu s6 07/2017/TT-BLDTBXH vé ché d6 1am viéc cua
nha gido, gio chudn 1a don vi thoi gian quy d6i tir s6 gio lao dong can thiét trude, trong
va sau gio giang dé hoan thanh nhiém vy giang day gom: chuan bi giang day; thuc
hién giang day; kiém tra dinh ky két qua hoc tap ctia mo-dun, mén hoc [3.5.04].

Ty 18 gido vién, giang vién c6 trinh do sau dai hoc chiém ty 18 trén 70% tong sb
gido vién, giang vién cia truong. Bao dam mdi nganh, nghé giang day trinh do trung
cap, cao dang co giang vién trinh do thac sy tré 1én. Trudng ludn dam bao ty 16 GV
co hitu va GV thinh giang trén cac nganh nghé ma truong cap bang [3.5.08 Ké hoach
gidang day cua giang vién)

* Piém tw ddnh gid: 01 diém
Tiéu chuan 3.6:

Nha giao giang day theo ngi dung, muc tiéu cia chwong trinh dao tao va

thuc hién diy di cac yéu cau cia chwong trinh dao tao.

* Mo ta, phan tich, nhdn dinh:

Cin ¢t vao CTDT cua cac nganh, nghé dinh ky dau nim hoc, cac bé mén phdi

hop véi Phong TC&QLDPT va Trung tdm PTCD xay dung ké hoach dao tao véi muc
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tiéu va ndi dung cu thé cho tung hoc ky, nam hoc va da dugc Hi¢u trudng phé duyét
[3.6.01]. Pay 1a cin ctr dé Truong xay dung ké hoach nim hoc va cac bd mén phan
cong giang day, sap xép thoi khoa biéu phu hop véi ké hoach dao tao ciia Trudng
[3.6.02].

Tir hoc ky I, ndm hoc 2018-2019 trd vé trude, trude khi 1én 16p, GV giang day
trinh do cao ddng soan gido an va dugc t6 mén/phong/khoa phé duyét trude khi 1én 16p
va giang day theo thoi khoa biéu, ghi nhan tinh hinh chung cta 16p, ké hoach kiém tra
va diém sb duogc ghi ¢ s6 giang day [3.6.03].

Tt hoc ky II, nam hoc 2018-2019, sau khi sap nhap vao T6 chitc FPT, b phan
PTCT phu trach viéc soan thao dé cuong chi tiét va hoc liéu (bao gém ca slides va
doan phim bai hoc) [3.6.04] va quan 1y luu trit trén hé thong quan 1y hoc liéu LMS va
CMS cua Truong [3.6.05], [3.6.06]. GV phai thuc hién giang day theo cac hoc liéu
nay va lich trinh mon hoc da dinh trudc. Viéc GV thuc hién dﬁy du cac nhiém vu va
dam bao yéu cau chét lugng thé hién & bién ban dy gi va kiém tra dinh ky, dot xuat
[3.6.07] va viéc kiém soat ciia Phong TC&QLDT [3.6.08] nham duy tri né nép 1én
16p, dam bao s gio 1én 16p, cong tac chuan bi ho so gidng day dam bao GV giang day
theo dung ndi dung va muyc tiéu cia CTDT va khong c6 hién tugng GV bo gio, quén
tiét.

* Piém tw danh gid: 01 diém
Tiéu chudn 3.7.

Nha truwdng c6 chinh sach, bién phap va thuc hién cac chinh sach, bién phap
khuyén khich nha gido hoc tap va tw boi duwéng ning cao trinh do chuyén mén,
nghiép vu, d6i méi phwong phap giing day.

* MO td, phan tich, nhdn dinh:

Nha truong da xay dung ké hoach va thuc hién c6 hiéu qua cong tac ddo tao, boi
dudng nang cao trinh do cho giang vién, can bd va nhan vién, dac biét 1a dao tao doi
ngil GV ¢6 trinh d6 hoc van cao (thac si, tién si) ¢ trong nudc va nude ngoai; Ty 1é
gido Vvién trén 70% c6 trinh do sau dai hoc, trong d6 c6 02 tién si [3.7.01]

Nha truong ludn tao co hdi cho doi ngii gidng vién, can by va nhan vién tham gia
cac hoat dong chuyén mon tai truong, du cac 16p tap huén, hoi thao khoa hoc do BO,

cac truong dai hoc va cac Du an t6 chirc [3.7.02].
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Hang nidm, Truong da xay dung ké hoach dao tao bdi dudng cho CBGV [3.7.03]
va tao nhiéu kiéu kién thuan loi cho doi ngli GV duoc tham gia cac khéa hoc tap boi
dudng vé chuyén mon nghiép vu. Ngoai cac quy dinh vé ddo tao ndi bd hang nim
[3.7.04], bd phan Nhan sy ludn quan tdm téi GV qua viéc phd bién cac thong tin lién
quan dén hoc bong thac sy, tién sy, cac chuong trinh giao luu v6i chuyén gia nudc
ngoai, cac chwong trinh hoi thao hoc thuat, hay viéc tiép can cic ngudn tai nguyén hoc
tap khong 16 nhu Coursera va FPT-Udemy [3.7.05].

Qua céc hoat dong trén cho thay Truong ludn quan tim dén cong tic ning cao
chat luong doi ngii GV nham gitup cho GV hoan thanh tot nhiém vu dugc giao. S6 GV
duoc dua di dao tao, boi dudng ludn tich cuc hoc tap va cd géng tiép thu nhiéu kién
thirc méi dé ap dung vao thuc té quan 1y va giang day [3.7.06].

* Diém tw ddnh gid: 01 diém
Tiéu chudn 3.8.

Hang nim, Nha truong c6 ké hoach va trién khai ké hoach dao tao, bdi boi
dudng niang cao trinh d¢ chuyén mon, nghi¢p vu va phwong phap giang day cho
doi ngii nha giao.

* MO td, phdn tich, nhdn dinh:

Nam 2018, 100% GV tham gia hdi giang cap khoa dé tuyén chon nhiing tiét
giang xudt sic, dién hinh dé tham gia Hoi giang cip truong. Thong qua hoi giang, tap
thé GV gbp ¥, hoc hoi kinh nghiém nham nang cao chéat luong, hidu qua trong cong tac
giang day. Nam 2018 c¢6 11 GV dat GV day gidi cap truong (Trong d6 c6 03 GV dat
loai Xuét sic) [3.8.01].

Tu cudi nam 2019 tré di, hﬁng nam Truong co ké hoach va vin ban vé viéc cir
GV co hitu tham gia cac khoa hoc tap, boi dudng hang nam [3.8.02] va di tao kiéu
kién thudn loi cho ddi ngii GV dugc tham gia cac 16p hoc tip boi dudng vé chuyén
mon nghiép vu [3.8.03]. Trong giai doan 2018-2021, Trudng ghi nhan nhiéu truong
hop GV da va dang theo hoc cac khoa dao tao thac si trong nudc dé nang cao trinh do
[3.8.05]. Ho so, van ban vé viéc nha gido co hitu di tham gia cac khoa hoc tip, bdi
dudng hang nam dugc luu trir tai bd phan Nhan sy [3.8.06].

Pic biét, sau khi dugc sip nhap vao TO chic gidgo duc FPT, ciac GV cua

CPCNHN di duoc dao tao vé Sang kién CDIO — Conceive, Design, Implement,

63



Operate, dé c6 thé hiéu vé phuong phap dao tao tién tién nay va cé thé ap dung vao
giang day [3.8.07].

* Piém tw ddnh gid: 01 diém

Tiéu chuan 3.9:

Nha giao dwec bdi dudng, thuc tap tai don vi sir dung lao dong dé cap nhat
kién thic, cong nghé, phwong phap to chirc quan Iy san xuat theo quy dinh va
thuc hién theo quy dinh dic thu caa nganh néu cé.

* MO td, phdn tich, nhdn dinh:

Nha trudng chu trong cong tac dao tao, boi dudng giao vién phuc vu cong tac mo
nganh, nghé va giang day theo hudng giao duc nghé nghiép. Thong qua cac dot hudng
dan thuc tip cho hoc sinh, sinh vién ciing 1a dip dé GV tham quan thuc té, tiép can
cong nghé mdi, bd sung kién thirc va kinh nghiém nghé nghiép dép ung yéu cau giang
day [3.9.01].

Tw cudi ndam 2019 dén nay, Truong co td chuc viée dua GV di tham quan, thyc
tap tai doanh nghiép dé c6 thém nhiéu trai nghiém thuc té [3.9.02]. Pé tao hiéu qua
trong qua trinh cap nhat kién thirc, cong nghé, cac GV giang day trinh d cao dang cia
Trudong di 1am viée tai don vi sit dung lao dong cling véi qua trinh huéng dan HSSV
thuc tap tai doanh nghiép va trong qué trinh lam viéc thuc t& va rat ra nhitng kinh
nghiém dé c6 thé ap dung trong giang day /3.9.03 Két qud thuc tdp ciia gidng vién cia
Truong Cao dang FPT Polytechnic giang day trinh d¢ cao ding tai doanh nghiép va
cdc co quan chuyén moénj. Véi cac GV giang day tinh do trung cap, do chu yéu 1 cac
giang vién giang day mén vin hoa nén Truong khuyén khich cac GV nay tu nang cao
kinh nghiém giang day.

* Piém tw ddnh gid: 01 diém
Tiéu chudn 3.10:

Hing niim, treong thue hién tong két, danh gia hi¢u qua cong tic dao tao,
boi dwéng ddi véi doi ngii nha gido.

* MO td, phan tich, nhdn dinh:

Nha trudng da c6 chi truong, ké hoach va giai phap xay dung, phat trién doi ngii
giang vién, can bd va nhan vién. Hang nam,truong déu thyuc hién tong két, danh gia
hiéu qua cong tac dao tao, boi dudng ddi véi doi ngii nha gido 10ng ghép vao bao co

téng két ndm hoc [3.10.01].
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Hang niam déu to chuc du gid, thi gido vién day gioi, kiém tra hd so chuyén
moén... d& danh gia trinh d6 chuyén mon, nghiép vu ctia nha gido, tir 6 chi ra nhitng
vu khuyét diém va phwong hudng khic phuc cho mdi ca nhan [3.10.02], [3.10.03].

* Diém tw ddnh gid: 01 diém
Tiéu chudn 3.11:

Hi¢u truémg, pho hi¢u truémg ciia truwong dap wng cac titu chuin theo quy
dinh va thye hién diing quyén han, trach nhiém dwoc giao.

* MO td, phdn tich, nhdn dinh:

Hién nay, Ban Gidm hiéu truong c6 03: 01 Hiéu truong, 02 Phé Hi¢u trudng. Cac
tiéu chuan vé phém chét chinh tri, phém chit dao dirc, trinh d6 chuyén moén nghi¢p vu,
nang luc 1anh dao va thoi gian thyc hién cong tac quan ly [3.11.01] theo ding cac quy
dinh trong Luat Gido duc nghé nghiép va Théng tu s6 08/2017/TT-BLDTBXH. Ban
Giam hiéu c6 su phéan cong nhiém vu cu thé theo linh vuc quan 1y [3.11.02].

Hiéu trudong va Phé Hiéu trudng 13 nhitng ngudi ¢6 pham chat tot thé hién & 16
song lanh manh, gian di, ludn c6 tinh than cau thi, laing nghe y kién gop y cia CBGV
trong cong tac lanh dao va quan 1y Trudng khong nging dé ra nhiéu giai phap hiéu
qua dé ngay cang nang cao hiéu suit va chit lugng dao tao cua truong [3.11.03]. Hiéu
truong va Pho Hiéu trudong ludn 1am tét trach nhiém duoc giao, khong c6 vi pham vé
dao dirc, khong bi ky luat va khong c6 biéu hién vi pham quyén han. Trong thoi gian
gilr vai tro 1a Hiéu truong va Pho Hi¢u trudng ctia FPOLY, Hiéu trudéng va Pho Hiéu
truong déu hoan thanh xuat sic nhiém vu duoc giao [3.11.04]. Khong c6 khiéu nai vé
Hiéu truéng va Pho Hiéu truong trong thoi gian qua.

* Diém tw danh gid: 01 diém
Tiéu chudn 3.12:

Poi ngii can bd quan Iy caa cac don vi thude trwong dwoc bd nhiém, mién
nhiém theo quy dinh

* MO td, phdn tich, nhdn dinh:

Sau khi sap nhap va Té chirc gido duc FPT, viéc bd nhiém, b6 nhiém lai, mién
nhi¢m cac vi tri quan ly cia FPOLY dugc tuan thu theo quy trinh ISO da duogc ban
hanh nham PBCL cac hoat dong lién quan dén nhan sy cia truong [3.12.01].

Doi ngil can bd quan 1y cua cac don vi thudc truong hién tai gdbm co 13 vién

chuc, trong d6 c6 07 trudong phong, khoa va 02 pho truong phong, khoa. Can b quan
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Iy cac phong, khoa chuyén mén déu c6 pham chat dao duc tot, trinh d6 chuyén mén
cao (95% c6 trinh do thac si), 1y ludn chinh tri, ning luc quan 1y dam bao tiéu chuan
chtrc danh duge bo nhiém [3.12.02]. Theo phéan cap quan Iy va cac van ban huéng din
vé cong tac bd nhiém. Cong tac bo nhiém duge thuc hién ding quy trinh, quy dinh va
quy hoach ctia Nha trudng, dam bao bd nhiém nhitng can bd quéan 1y ¢6 tiéu chuan.

* Piém tw ddnh gid: 01 diém
Tiéu chudn 3.13:

Poi ngii can bd quan ly cia trwong dat chuin vé chuyén mén, nghiép vu;
thire hién ding nhiém vu, quyén han dworc giao.

* MO td, phén tich, nhdn dinh:

Poi ngii can bd quan 1y ciia Nha truong dat chuan vé chuyén mén, nghiép vu;
thuc hién ding nhiém vy, quyén han dugc giao.

Poi ngii can bo quan 1y cua truong dap Gmg cac tiéu chuan vé trinh d6 chuyén
mon, ning luc quan 1y [3.13.01] theo dung cac quy dinh tai Thong tu s6 08/2017/TT-
BLDTBXH, ngoai ra hiang nim lanh dao nha trudng déu co tong két, danh gia, phan
cong nhiém vu cu thé cho ting trudng, pho cac phong khoa theo chirc ning, nhiém vu
cua don vi dam bao cho doi ngii can bd quan ly thuc hi¢n tdt cac nhiém vu ma nha
truong da phan cong theo ding quy dinh trong quy ché t6 chirc va hoat dong [3.13.02]
cua nha truong.

Do Truong tng dung cong ngh¢ thong tin trong quan ly hoat dong day, toan bd
can bd quan 1y Truong déu st dung thanh thao may vi tinh, ¢ trinh d6 tin hoc tng
dung, sir dung tot cac trang thiét bi van phong va trang thiét bi phuc vu dao tao. Vi vay
can b quan 1y cia Trudng déu co trinh do ngoai ngir va sir dung duge ngoai ngir trong
lam viéc va giang day [3.13.03].

Hang nim, can bd quan ly cua Truong déu dugc Ban lanh dao danh gia vé vé
viéc thuc hién ding chirc nang, nhiém vu bé“mg viéc checkpoint [3.13.04].

Hang nam, can by quan 1y ciia Truong déu tham gia cac khoa bodi dudng nghiép
vu, dé dap tng yéu cau nhiém vu phat trién [3.13.05].

* Diém tw dinh gid: 01 diém
Tiéu chudn 3.14:
Hing nim, trudong c6 ké hoach va trién khai ké hoach dio tao bdi dudng,

nang cao trinh d¢, chuyén mon nghiép vu cho dgi ngii can by quan ly.
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* MO td, phén tich, nhdn dinh:

Cin ct Diéu 18 trudng cao dang, Nha truong di xay dung to chirc bd may dam
bao ding quy dinh va phu hop véi tinh hinh thyc té. Hién nay tong s6 lanh dao va
CBQL cua truong 13 15 ngudi, gdm: 01 Hiéu truéng; 02 pho hiéu trudng; 07 trudng
phong, khoa; 02 ph6 truong phong, khoa, trung tam; 03 t6 truong to chuyén mén;
Trinh do: Tién si: 2, Thac si: 12, Dai hoc 01. [3.14.01]. Doi ngii ldnh dao va can bd
quan 1y ctia nha trudng c6 pham chat dao dic tét, c6 nang luc chuyén mon va quan Iy
vé co ban dap ung dugc yéu cau nhiém vu. Cong tac quy hoach, ddo tao, bdi dudng
duoc quan tam.Vi¢c danh gia can by quan ly duoc thuc hién theo ding nang luc va
hiéu qua cong viéc duoc phin cong. Nha truong ludn quan tim dén cong tic dao tao
bdi dudng nham ning cao trinh d6 chuyén moén, trinh d6 1y luan chinh tri, nghiép vu
[3.14.02]. Luédn tao diéu kién vé thoi gian cling nhu kinh phi cho can bd quan 1y di hoc
tap bdi dudng nang cao trinh do.

Theo nhu két qua ghi nhan dugc, hang nam, toan bd cac can bo quan 1y déu tham
du it nhat 01 khoa ddo tao dé nang cao trinh d6 ban than [3.14.03], [3.14.04].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 15:

Poi ngii can bd, gido vién va nguoi lao dong ciia Nha trudong di sé lwong,
dap wng dwoc yéu ciu cong viée duoge giao, dwge dinh ky bdi dudng ning cao
trinh do

* MO td, phdn tich, nhdn dinh:

Doi ngil can b, gido vién va nguoi lao dong cla trudng co ban du vé sb luong,
c6 trinh do, chuyén mén dap ung duoc yéu cau nhiém vy [3.15.01].

Hang nim cin cir vao quy hoach dao tao bdi dudng theo giai doan, yéu cau va
tinh hinh thuc té cua Nha trudng cir CB, GV, NLP di dao tao, bdi dudng nang cao
trinh d6 chuyén mon nghiép vu theo ké hoach tirng nam [3.15.02].

Doi ngili vién chuc, nguoi lao dong dap ung duogc yéu cau nhiém vu duoc giao,
hd tro dic luc cho doi ngii can bd quan 1y va can bd giang day. CBGV déu str dung
thanh thao may vi tinh, sir dung tot ngoai ngir 13 tiéng Anh, sir dung tét cac trang thiét
bi van phong va trang thiét bi phuc vu dao tao, hoan thanh nhi¢m vy, cong viéc duoc
giao thé hién qua danh gia két qua thyc hién cong viée ca (checkpoint) hang nim cua

mdi CBGV [3.15.03].
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Theo ké hoach va chinh sach vé ddo tao, nang cao trinh d6 chuyén mén, nghiép
vu [3.15.04] hang nim, CBGV cua Truong déu duge cir tham gia cic khoa bdi dudng
nghiép vu, dé dap tmg yéu cau nhiém vy phat trién [3.15.05], [3.15.06].

* Diém tw ddnh gid: 01 diém
3.2.4. Tiéu chi 4: Chwong trinh, giao trinh

* M¢ ddu:

Nha trudng c6 day du cac chuong trinh ddo tao duoc xdy dung phu hop véi muc
tiéu dao tao ctia Truong ciing nhu v6i nhu cau phat trién ngudn nhan lyc, nhu cau hoc
tdp cuia nguoi hoc va vai thi truong lao dong. Hang ndm, céc chuong trinh dao tao
dugc diéu chinh, bd sung va hoan thién cho phu hop véi tinh hinh thyc té nhu ciu cua
xa hoi cling nhu trang thiét bi may moc va doi ngil gido vién ciia nha truong.

Cac chuong trinh dao tao dugc xay dung tudn thu theo quy dinh cia Bo Lao
dong Thuong binh va Xa hoi va co su tham gia ¥ kién cila can bo, gido vién va chuyén
gia tir cac doanh nghiép str dung lao dong. Chuong trinh dao tao dap tng dugc nhu cu
phat trién ngudn nhan luc cia thi truong lao dong va nhu cau hoc tap ciia ngudi hoc,
nhu cau lién thong 1én cac bac hoc cao hon.

Hang nam, truong da xay dung va trién khai ké hoach ra soat, diéu chinh mot s
chuong trinh dé cap nhat nhitng thanh tyu khoa hoc cong nghé tién tién lién quan dén
nghé dao tao va cac y kién phan hoi tir ngudi stir dung lao dong.

* Nhitng diém manh:

Céc chuong trinh hién dang dao tao cua truong déu duge xay dung theo thong tu
09/2017 B Lao dong — Thuong binh va Xa hdi ban hanh. Pdi ngli gido vién ndi
chung c6 kinh nghiém tham gia xay dung va diéu chinh chuong trinh. Ngoai ra, khi
xay dung chuong trinh, nha trudong thudng moi cac chuyén gia bén ngoai truong, hodc
tir cac doanh nghiép téi dé xay dung, tham dinh va lay ¥ kién déng gop xay dung
chuong trinh ddo tao & tat ca cac nghé dang dao tao tai truong.

Céc chuong trinh hoan toan phu hop véi muc tiéu dao tao cua trudng cling nhu
gén bo mat thiét v6i nhu ciu phat trién ngué)n nhan lyc, nhu cau hoc tap cua nguoi hoc
va voi thi truong lao dong.

* Nhitng ton tai:

Céc doanh nghiép tham gia gbp ¥y phan bién cho gido trinh, tai liu giang day con

it so voi yéu cau dat ra cia truong.
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* Ké hoach ning cao chit lwong:

Nha truong c6 ké hoach 1dy céc y kién cac chuyén gia trong va ngoai nudc, cic
chuyén gia tir cac trudng khac, tir cac doanh nghiép, cac gido vién truc tiép tham gia
giang day, cac can bd quan ly, ngudi hoc dé déng gop bd sung vao noi dung cac Madun.

Diém ddnh gid tiéu chi 4:

Tiéu chi 4: Chuwong trinh, gido trinh Piém tu danh gia
Tiéu chuan 4.1 1 diém
Tiéu chudn 4.2 1 diém
Tiéu chuan 4.3 1 diém
Tiéu chuan 4.4 1 diém
Tiéu chuan 4.5 1 diém
Tiéu chuan 4.6 1 diém
Tiéu chuan 4.7 1 diém
Tiéu chuan 4.8 1 diém
Tiéu chuan 4.9 1 diém
Tiéu chuén 4.10 0 diém
Tiéu chuan 4.11 0 diém
Tiéu chuan 4.12 1 diém
Tiéu chuan 4.13 1 diém
Tiéu chuan 4.14 1 diém
Tiéu chuan 4.15 1 diém

Tiéu chudn 4.1:
C6 diy di chwong trinh dao tao cac chuyén nganh hoic nghé ma trudng dao tao.

* MO td, phdn tich, nhdn dinh:

Nha trudng c6 day du cac chuong trinh dao tao cua cac nghé trudong dang dao
tao, dugc xay dung phu hop véi muc tiéu dio tao ciia Truong ciling nhu véi nhu cau
phat trién nguén nhan lyc, nhu cau hoc tap ctia nguoi hoc va voi thi truong lao dong
[4.1.01].

Tt khi dugc sap nhap vao T chirc gido duc FPT, Truong ban hanh khung CTPT
cho cac nganh dang trién khai dao tao va thuc hién xay dyng/sua ddi va ban hanh dé
cuong chi tiét hang ky [4.1.03] theo huéng dan cong viéc Xay dung va PTCT cao
ding [4.1.04].
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* Piém tw danh gid: 01 diém
Tiéu chudn 4.2:
100% chwong trinh dao tao dwgc xay dung hoic lwa chon theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Nha trudng to chire xay dung, chinh stra chuong trinh dio tao cia tit ca cac nghé
hién truong dang dao tao ding quy dinh, quy trinh theo thong tu 03/2017/TT-
BLDTBXH va Thong tu s6 12/2017/TT — BLDTBXH [4.2.01]. Trudng giao cic GV
co hitu nghién ctru sira d6i va bd sung cho phu hop véi ngudi hoc va xi hoi [4.2.02],
[4.2.03]. Cac GV tham gia vao qua trinh xay dung va chinh stra CTDT xac dinh thoi
gian, khdi lugng kién thirc, k§ ning va ndi dung dé dua vao CTDT trén co so tiéu
chuan k§ ning nghé, chuan dau ra theo cip trinh d cua nganh, nghé dao tao. Pé
cuong bai giang cua tirng mon hoc s€ dugc xay dung theo khung CTDT nay. Cac chi
dao vé stra d6i CTDT, cac y kién xem xét, danh gia CTDT stra doi nay dugc ghi nhan
trong cac bién ban hop danh gia khung CTDT [4.2.04] va trong bién ban hop cua Hoi
dong khoa hoc dao tao nam 2018 [4.2.05]. Sau d6, Truong phé duyét va dua vao sir
dung CTDT cho ting khoa [4.2.06].

Sau khi sap nhap vao Tb chuc giao duc FPT, CTPT ban hanh cho khoa 15.3 va
khoa 16.3 trinh d6 dao tao cao dang dugc sira d6i dua trén CTPT da dugc cac GV co
hitu cta Trudng Cao ding Cong nghé Ha Noi di xdy dung trude d6 [4.2.07]. Vi cac
nganh trung cap chuyén nghiép dang duoc trién khai tai trudong, cac khung CTPT da
dugc nghién ciru va xay dyng mai theo cac quy dinh cta phap luat [4.2.08], [4.2.09].
Theo cac khung CTDT nay, hang ky, theo su diéu phdi ctua bd phan PTCT [4.2.10],
cac GV co hiru ciia Truong sé xay dung dé cuong chi tiét va hoc liéu cho timg mén
hoc trién khai trong hoc ky [4.2.11]. Cac d& cuong chi tiét nay s& duoc Hiéu trudng
ban hanh quyét dinh cong nhan [4.2.12].

* Piém tw danh gid: 01 diém

Tiéu chudn 4.3:

Chuong trinh dao tao ciia trwong thé hién dwoc muc tiéu dao tao cia trinh dd
twong tng; quy dinh chuin kién thirc, ky ning ciia nguwoi hoc dat dwoc sau tot
nghiép; pham vi va cu tric ndi dung, phwong phap va hinh thirc dao tao; cich thirc
danh gia két qua hoc tip ddi v6i tirng mdé dun, mén hoc, tirng chuyén nganh hoic

nghé va tirng trinh dd theo quy dinh.
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* MO td, phén tich, nhdn dinh:

Chuong trinh ddo tao trinh d6 trung cip, cao ding dap Gmg yéu cau quy dinh tai
Thong tu s6 03/2017/TT-BLDTBXH. Trudng to chirc xay dung, bd sung, chinh sira va
thAm dinh, phé duyét chuong trinh cin ct theo quy dinh khéi lwong kién thire téi thiéu
va yéu cau vé ning lyc ma ngudi hoc phai dat duoc sau khi tot nghiép trinh do trung
cap, trinh d6 cao dang theo timg nganh, nghé dao tao do Bo truong B Lao dong -
Thuong binh va Xa hdi ban hanh [4.3.01]

Truong t6 chic xay dung, bd sung, chinh stra va thim dinh, phé duyét chuong
trinh cin cir theo Thong tu s6 12/2017/TT-BLDTBXH quy dinh khéi lugng kién thirc
t6i thiéu va yéu cau vé ning luc ma ngudi hoc phai dat dugc sau khi t6t nghiép trinh
d6 trung cap, trinh d6 cao dang do BO LDTBXH ban hanh [4.3.02], [4.3.03].

Giai doan nam 2019 tré vé trude, sau khi CTDT duoc ban hanh, GV tung mon
hoc s& soan thao dé cuong bai giang cu thé cac ndi dung giang day timg bai hoc, timg
budi hoc, dong thoi ciing quy dinh hinh thirc dao tao va hinh thtc/ cach thire danh gia
HSSV cu thé [4.3.04].

Tt ndm hoc 2019-2020 (hoc ky 2 nam hoc 2019-2020 véi trinh d§ dao tao cao
déng va hoc ky 1 ndm hoc 2019-2020 véi trinh d¢ dao tao trung cép), mdi hoc ky, dé
cuong chi tiét ctia cdc mén hoc trién khai trong ky dugce bd phan PTCT phdi hop véi
bo phan TC&QLDT va Trung tim PTCP diéu phdi thiét ké va ban hanh. Trung tim
PTCP sé& chiu trach nhiém chinh v&i cdc mén van hoa phd thong va mon k¥ ning
mém, 16p hoc nghé thuat. pé cuong chi tiét thé hién chuén dau ra cua nguoi hoc theo
ting mon hoc, pham vi va ciu trac ndi dung, phuong phap va hinh thic giang day
tuong ng, dong thoi chi tiét cach thirc danh gia két qua hoc tap cua timg moén hoc
[4.3.05].

* Diém tw ddnh gid: 01 diém

Tiéu chudn 4.4:
Chuong trinh dao tao duwgc xay dung co sy tham gia ciia nha gido, can by quan ly
giao duc nghé nghiép, can bd khoa hoc k¥ thuit ciia don vi sir dung lao ddng; thuc
hién theo quy dinh dic thii ciia nganh néu co.

* MO td, phdn tich, nhdn dinh:

Theo dinh hudng xa hdi hod gido duc cia Bang va Nha nudce, Truong da chu dong

lién hé moi cac chuyén gia dén tir cac truong Cao dang; cac S, Ban nganh c6 lién quan;
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cac doanh nghiép co uy tin; cac can bd quan 1y & cac co quan, don vi tham gia hoi dong
xay dung, chinh stra, b6 sung 10 CTDT trinh d6 Cao ding, 06 CTDT trinh d6 Trung
cap, va 01 CTPT trinh do So cap da ding ky hoat dong GDNN:

- Trude ddy, toan bo GV co hitu dugc tuyén dung vao vi tri giang day chuyén
mon it nhat 01 khoa da tham gia vao qué trinh xay dung, gop ¥, thim dinh CTPT, dat
ty 1€ 100% [4.4.01], [4.4.02], [4.4.03], [4.4.04].

Ngoai ra, tr ndm hoc 2019-2020, dé cuong chi tiét cac mon hoc trong cac CTDT
duoc xay dung tap trung boi bd phan PTCT theo hudng dan cong viée xay dung va phat
trién CTPT cua bd phan PTCT [4.4.05]. Theo quy trinh trén, sau khi trién khai, mdi hoc
ky, GV s& giri ¥ kién phan hdi lién quan dén CTDT, hoc lidu, hay dé cuong chi tiét vé bo
phan PTCT dé tong hop va co stra doi néu can thiét [4.4.06].

* Piém tw danh gid: 1 diém

Tiéu chudn 4.5:
Chwong trinh dao tao dam bio tinh thuc tién va dap vng sy thay doi cia thi
truwong lao dong

* MO td, phdn tich, nhdn dinh:

CTDT dugc thiét ké linh hoat, luén bam sat thyc tién, dic biét 1a chuan k¥ ning
nghé nghiép, dé diéu chinh cho phu hop, dép Gmg nhu cau cua thi trudng lao dong.

Céac CTDPT c6 chuin dau ra duogc ban hanh va duoc cong bd trén trang di¢n to
ctia truong [4.5.01]. Vé6i cac CTPT trinh d6 cao dang da ¢ sinh vién tot nghiép chudn
dau ra cua cac CTPT nay duoc diéu chinh b sung trén co s nhu cdu nhan luc cua thi
truong lao dong [4.5.2]. Ngoai ra, qua bao cao khao sat tinh trang c6 viéc lam cuia
ngudi hoc sau khi tot nghiép nim 2018 dén 2020 c6 thé thay rang ngudi hoc sau khi
theo hoc cac CTDT, trinh d0 cao déng cua Truong déu co kha nang thich nghi tdt vai
moi truong lam viéc thyc té thé hién & ty 1€ c6 viéc lam sau khi ra truong duy tri &
murc cao qua cac nam [4.5.03].

Bang 2. Ty 1¢ sinh vién, trinh d9 cao dang cé viéc 1am (Pon vi: %)

Nam| Ty | Ty | Ty16SV | TYI8SV | Ty 1SV | Ty SV | Ty 16 SV
1€ 1€ co viéc co viéc co viéc co viéc co viéc
SV | SV | lamphu lam lam lam trong | lam sau
c6 | hoc hop khong dwoi3 | khoang 3 | 6 thang
viéc | tiép | chuyén | phahep | thang | -6thang tot
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lam mon chuyén tot sau tot | nghiép
moén nghiép nghiép
2018 | 77,1 | 10,7 54,3 45,7 N/A 25,2 74,8
2019 | 854 | 3,3 52 48 80,5 16,9 2,6
2020 | 79,2 | 6,2 53.8 46.2 84,6 10,7 15

CTDT cua Khoa 15.3 va Khoa 16.3, trinh do cao déng da c6 mot sé6 d6i méi nhu
viéc ting thoi lugng mon Tiéng Anh tir 2 mén véi tong thoi lugng 120 gid 1én 4 mon
tiéng Anh tong thoi lugng 360 gio, bo sung cac mon ki nang dé cung cap k¥ nang lam
viéc cho nguoi hoc, bd sung mon Khoi sy doanh nghiép dé cung cép cac kién thirc van
hanh doanh nghiép va startup, va diéu chinh cac mén chuyén nganh dé cung cap cho
ngudi hoc nhimg kién thire, k¥ ning ma thi trudng yéu cau [4.5.04], [4.5.05].

* Diém tw ddnh gid: 01 diém

Tiéu chudn 4.6:
Chwong trinh dao tao duwge xay dung biao dam viéc lién thong giira cac trinh do
gido duc nghé nghiép véi cac trinh dd dao tao khac trong hé thong giso duc quéc
dan theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Tir ndm hoc 2018-2019 trd vé trude, CTDT cua trudng duoc xay dung dé dam
bao lién thong giita trinh do trung cdp - cao dang theo ding Quyét dinh sb
18/2017/QD-TTg cua Thi tuéng Chinh phii quy dinh vé lién théng giita trinh d6 trung
cép, trinh dd cao drfmg voi trinh @6 dai hoc. CTDT dugc xay dung theo nguyén tac ké
thira va tich hop dé giam tbi da thoi gian hoc lai kién thirc va k§ ning ma ngudi hoc da
tich lily & cac CTDT khéac [4.6.1]. Cac diéu kién lién thong gitta cic nganh dung,
nganh gan va nganh khac cia chuong trinh cao dang lién thong dugc néu tai thong bao
vé tuyén sinh ddo tao lién thong [4.6.02].

* Diém tw danh gid: 01 diém

Tiéu chuin 4.7:
it nhit 3 ndm 1 lan trwong thwe hién danh gia, cp nhat va diéu chinh néu cé doi

voi chwong trinh dao tao da ban hanh.
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* MO td, phén tich, nhdn dinh:

Tir khoa 12 tré vé trude (ndm hoc 2018-2019 tré vé trude), mdi ndm, Trudng déu
thuc hién danh gid, cap nhat, diéu chinh va ban hanh CTDT trinh do cao déng chinh
quy méi dé 4ap dung cho khoa tuyén sinh moi [4.7.01], [4.7.02], [4.7.03], [4.7.04],
[4.7.05].

Tir khéa tuyén sinh K15.3 (tir ndm hoc 2019-2020), dya vao CTDT trinh d6 cao
dang chinh quy di duogc sira d6i va ban hanh nim 2019 theo Quyét dinh 153/QD-
CDCNHN, cic nam tuyén sinh tiép theo, Trudng thyuc hién stra ddi, bo sung 04 CTDT
(1) Cong nghé k¥ thuat co khi, (2) Cong ngh¢ k¥ thuat dién, dién tir, (3) Cong ngh¢ k¥
thuat diéu khién va ty dong hoa, va (4) Dién cong nghiép [4.7.06] dé phu hop véi
nhiing tién bo khoa hoc cong nghé ciing nhu yéu cau cia cac doanh nghiép [4.7.07].
Day 1a nhitng nganh dao tao trinh dg cao déng thuc té dang trién khai tai Truong.
Nham tuan thil quy dinh cta phép luat, Truong ban hanh huéng dan cong viéc Xay
dung va PTCT cao ding ciing quy dinh 1& bo phan PTCT can cép nhat CTDT dang
trién khai it nhat 03 nam 1 lan tir y kién phan hoi cia GV, cyu nguoi hoc, co quan
quan 1y nha nudc [4.7.08].

* Piém tw danh gid: 01 diém

Tiéu chudn 4.8:

Chinh sira, b6 sung chwong trinh dio tao c¢é cip nhit nhirng thanh tyu
khoa hoc cong nghé tién tién lién quan dén nganh, nghé dio tao hoic tham khao
cac chwong trinh dao tao twong wng cua nwéc ngoai.

* MO td, phdn tich, nhdn dinh:

Ngoai viéc giang day chuyén mén, cic gido vién, can bo quan 1y cta truong déu
dugc Ban giam hiéu quan tdm khuyén khich tham khao cic chuong trinh dao tao cua
cac truong dai hoc, cao dang, trung cip trén toan qudc va cap nhat nhing thanh tyu
khoa hoc cong nghé tién tién lién quan dén nghé dio tao.

Dién hinh, tr Khoa 15.3, cac CTDT, trinh d6 cao déng cua 4 nganh (1) Cong
nghé k¥ thuat co khi, (2) Cong nghé ky thuat di¢én, dién tir, (3) Cong ngh¢ k¥ thuat
diéu khién va tu dong hoa, va (4) Dién cong nghiép [4.8.01] da dugc bd sung 4 mon
tiéng Anh sir dung gido trinh tiéng Anh va tai nguyén hoc tip cua Pearson [4.8.02].
Trong qué trinh ra soat, stra d6i 4 CTDT nay vao dau nim 2020, khung CTDT cua

Truong Cao ding nghé Nanyang, Singapore da duoc tham khao dé cap nhat xu hudng
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dao tao trén thé giéi cho cac moén chuyén nganh dién — co khi [4.8.03]. Ciing trong
nam 2020, dé dap tng nhu cau hoc tap va giang day cia GV va HSSV nganh tu dong
hoa, 02 robot da dugc mua [4.8.04].
* Diém tw ddnh gid: 01 diém
Tiéu chudn 4.9:

Trudée khi to chirc dao tao lién thong, trudng cin cir chwong trinh dao tao,
thwe hién ra soat cic md dun, tin chi, mén hoc va cé quyét dinh déi véi cac méd
dun, tin chi, mén hoc ma nguwdi hoc khong phai hoc dé dam bao quyén loi ciia
nguoi hoc.

Truong dd nghién ctru, xdy dung 04 CTDT lién thong bao gom (1) Pién cong
nghiép, (2) Cong ngh¢ k¥ thuat co khi, (3) Cong ngh¢ thong tin, va (4) Cong nghé ky
thuat dién, dién tr [4.9.01].

Pé dam bao quyén loi cia ngudi hoc, truong da thuc hién ra soat cac mo dun, tin
chi, mén hoc nganh dung, nganh gan dé ra quyét dinh ddi véi cac mé dun, tin chi, mén
hoc ma ngudi hoc khong phai hoc theo ké hoach [4.9.02], [4.9.03].

* Diém tw ddnh gid: 1 diém

Tiéu chudn 4.10:
Co6 du giao trinh cho cac m6 dun, mon hgc cua tirng chwong trinh dao tao.

* MO td, phdn tich, nhdn dinh:

Hién nay, tat ca cac mon hoctrong chuong trinh dao tao duoc quy dinh ngay tai bé
cuong mon hoc. Tur nam hoc 2018-2019 tr& vé trude: Gido trinh cho cac mon hoc cua
timng CTDT [4.10.01] dugc néu cu thé trong CTDT chi tiét [4.10.02], ndi dung céc tai
liéu tham khao dugc dua vao dé cuong bai giang [4.10.03];

Giai doan sau khi sap nhap vao T chuc gido duc FPT (cudi nam 2019): Gido trinh
cho cac mén hoc [4.10.04] duoc néu trong dé cuwong chi tiét ctia mon hoc [4.10.05] va
ké hoach dao tao hang ky do bo phan PTCT soan thao.

T nam 2019 tré vé trude, thu vién cua trudng luu trit 189 dau sach cua céc
nganh ma truong dugc cap phép. Tuy nhién, do tir cudi nim 2019 tré di, truong tap
trung dao tao 04 nganh trinh d6 cao dang (1) Cong nghé k¥ thuat co khi, (2) Cong
nghé k¥ thuat dién, dién tir, (3) Cong nghé k¥ thuat diéu khién va ty dong hoa, va (4)

Dién coéng nghiép, nén nha trudng chi luu trit nhitng gido trinh truc tiép phuc vu dao
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tao clia cic nganh nay va 03 nganh trinh d6 trung cép (1) Thiét ké db hoa, (2) Thuong
mai dién tir, va (3) Quan tri khach san. [4.10.06], [4.10.07].
* Piém tw ddnh gid: 0 diém
Tiéu chudn 4.11:
100% gido trinh dao tao dwec xay dung hoic Iwa chon theo quy dinh dé lam tai
liéu giang day, hoc tap chinh thirc.

* MO td, phén tich, nhgn dinh:

Céc tai liéu do cac khoa va bd mén bién soan déu duogc té chirc phan bién va
nghiém thu ctia hoi dong tham dinh khoa. Nhiing chuyén gia dugc khoa moi tham gia
gop ¥, chinh stra chwong trinh, gido trinh déu c6 vin ban phan bién, nhan xét mirc do
dap tng yéu cau d6i mai vé nodi dung va phuong phap day hoc ciia giao trinh; Poi voi
nhitng gido trinh do nha truong mua sdm va chia sé tir cac truong ban, sau khi dugc
cac giao vién, chuyén gia lya chon, tham dinh vé nodi dung tham muu cho Hiéu trudng
c6 quyét dinh dua vao sir dung trong giang day va hoc tap [4.11.01].

Tat ca mon hoc déu c6 dé cuong bai giang duoc soan thao va tham duyét boi cac
GV trong truong [4.11.02], [4.11.03]. Cac gido trinh do Trudong bién soan déu duoc
dang ky dudi dang dé tai NCKH va dugc t6 chirc phan bién va nghiém thu cta hoi
dong tham dinh cia truong [4.11.04]. Trong nam 2018-2019, Trudong di ban bac vé
viéc xay dung thém gio trinh ndi bd [4.11.05] va mua bd sung gido trinh can thiét cho
viéc giang day tai truong [4.11.06]. Nhiing gido trinh mua mdi nay déu dugec GV cua
truong xem xét va can nhic hop 1y.

Sau khi sap nhap, viéc lua chon gido trinh dugc tuan thi theo huéng dan cong
viéc Xay dung va PTCT cao dang [4.11.07]. Theo dé, cic chuyén gia véi trinh do tot
nghiép dai hoc trd 1én, c6 it nhat 5 nam kinh nghiép giang day va quan 1y cta nganh
nghé cung dai dién GV s€ quyét dinh lya chon sach str dung cho trinh d¢ dao tao cao
dang [4.11.08], sau d6 chuyén bo phan dao tao xem xét va tham muu Hiéu trudng phé
duyét dua vao st dung trong giang day va hoc tap.

* Piém tw danh gid: 0 diém

Tiéu chudn 4.12:
Giao trinh dao tao cu thé héa yéu ciu vé ndi dung kién thirc, k§ ning cia tirng
moé dun, mon hgc trong chwong trinh dao tao.

* MO td, phén tich, nhdn dinh:
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Noi dung giang day dugec GV cu thé hoa bang cac tai lidu hoc tap dé giang day
cho HSSV bao gdm: Dé cuong bai giang, dé cwong chi tiét mén hoc... Cac yéu cau vé
noi dung, kién thic, k¥ nang cua tirng m6é dun, mon hoc trong cac CTDT dugc cu thé
hoa trong dé cuong bai giang (tir naim hoc 2018-2019 tré vé trudc) [4.12.01] va dé
cuong chi tiét (tir hoc ky Fall 2019) [4.12.02].

Nhitng noi dung, kién thirc, va k§ ning nay di dugc xem xét dam bao bao trum
cac kién thirc ma HSSV can c6 trong cac gido trinh chinh va tai liéu tham khao cua cac
mon hoc [4.12.03].

* Diém tw ddnh gid: 01 diém
Tiéu chudn 4.13:

Gio trinh dao tao tao diéu kién dé thwe hién phwong phép day hoc tich cwe.

* MO td, phén tich, nhdn dinh:

Céc gio trinh, dé cuong bai giang, dé cuong chi tiét, va hoc liéu dugc truong
bién soan dugc ap dung cac phuong phap day hoc tich cyc nhu lam viéc theo nhém, st
dung phuong phap ITU, hoc tap online, blended learning [4.13.02], [4.13.02],
[4.13.03], [4.13.04].

Theo quy dinh cta cac tai liéu hoc tap trén, GV da ap dung cac phuong phap day
hoc tich cuc trong qué trinh gidang day. Nham khuyén khich GV sir dung phuong phap
day hoc tich cuc, tir nam 2018-2019 tro vé trude, truong thyc hién danh gia, xép loai
vé chuyén mon, nghiép vu trong d6 c6 yéu cau vé viéc nang cao chat luong giang day
ciia GV [4.13.05]. Khi sap nhap vao To chirc gido duc FPT, cac GV CDCNHN di
dugc dao tao vé phuong phép giang day theo CDIO — Conceive, Design, Implement,
Operate [4.13.06]. Vi vay c6 thé dam bao viéc 4p dung cac phuong phéap day hoc tich
cuc trong thuc té.

* Diém tw ddnh gid: 01 diém
Tiéu chudn 4.14:

Hiing nim, truong thuc hién viée ldy y kién céia nha gido, can bd quan Iy,
can bd khoa hoc ky thuit ciia don vi sir dung lao dong, ngudi tot nghiép vé mirc
do phu hgp ciua gido trinh dao tao; thuc hién theo quy dinh dic thu ctia nganh
néu c6

* MO td, phén tich, nhdn dinh:

Trong nhiing nam qua, Truong déu co thuc hi¢n lay y kién ctia nha gido, can bd
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quan ly, can bd khoa hoc k¥ thuat cia don vi sit dung lao dong, ngudi hoc da tbt
nghiép (trinh d6 cao dang) vé mirc d6 phu hop cua gido trinh dao tao, tai liéu hoc tip
dé tong két dua vao sir dung c6 hiéu qua dé co ké hoach diéu chinh, bé sung nham
hoan thién cac giao trinh dao tao, tai liéu hoc tap phuc vu t6t hon cho cong tac giang
day, nghién ctru va hoc tap tai truong [4.14.01], [4.14.02], [4.14.03],

* Piém tw danh gid: 1 diém
Tiéu chuin 4.15:

Khi c6 sy thay ddi vé chwong trinh dao tao, trwomg thue hién danh gia, cap
nhit va diéu chinh néu c6 ddi véi gido trinh dao tao dam bao yéu ciu theo quy
dinh.

* MO td, phén tich, nhdn dinh:

Pau nam 2020, trudng c6 sy thay doi 16n vé CTDT cia 4 nganh trinh d6 cao
dang: (1) Cong nghé k¥ thuat co khi, (2) Cong nghé k¥ thuat dién, dién t, (3) Cong
nghé k¥ thuat diéu khién va tu dong hoa, va (4) Dién cong nghiép [4.15.01].

Bén canh d6, theo hudng din cong viéc xay dung va PTCT cao dang [4.15.02],
mdi 3 ndm 1 1an, trudng ciing s& thuc hién ra soat CTDT va s& ¢ cac chinh sira vé
gido trinh, hoc liéu tuong ung.

* Piém tw ddnh gid: 1 diém
3.2.5. Tiéu chi 5: Co sé vt chat, thiét bi dao tao va thw vién

* M¢ ddu:

Truong FPOLY thanh l4p tir thang 3 nam 2007 va di trién khai cac hoat dong
dao tao hon 12 nam. Pugc su quan tdm cua cac cép, cac nganh, cac nguén dau tu, Nha
truong dugce dau tu xy mdi hoan toan nén khudn vién duoc quy hoach hop 1y, vi tri
xay dung cua truong cé dia diém dit ¢ trung tdm thanh phd, phu hop véi quy hoach
cac diém dan cu mang ludi trudng nghé, dam bao diéu kién an toan, yén tinh cho céc
hoat dong giang day, hoc tap va thuén tién cho viéc di lai. Nha truong co déy du cac
khdi cong trinh thuan ti¢n cho cac hoat dong.

Co s& vat chat phuc vu cho dao tao cia Nha truong da dugc dau tu co ban déng
b, khang trang, dap ng nhu cau hoc tap va dao tao ctia Nha trudong, dam bao du tiéu
chuan quy dinh. Mit bang téng thé ciia trudng véi tong thé dién tich dat 12 0,9 ha gom:
02 tda nha 5 tAng voi dién tich san hon 3600 m?% 02 giang duong 5 ting, dién tich san

3600m?%; trong d6 c6 02 phong hoc ghép tir 200 chd ngdi véi dién tich 400m?, 30
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phong hoc 1y thuyét v6i dién tich 1245m?2, 08 phong thyc hanh véi dién tich 1317m?,
hé théng trang thiét bi, may moc phuc vu hoc tap, nghién ctru va cac hoat dong van
hoa, vin nghé, TDTT duoc dau tu, di tiéu chuan quy dinh, dap Gng da cho trén 1.000
SV hoc tap va nghién ctru; 01 xudng thuc hanh véi dién tich 600m?; 01 san hoat dong
chung. Céc cong trinh phu trg: 01 tram bién ap, 01 bé nude, tudong rao bao quanh san,
duong ndi bd va cac cong trinh phu tro khac. Nhin chung co s¢ vat chit cua Nha
truong khang trang, dap tng yéu cau ddo tao va canh quan méi trudng su pham.

Trang thiét bi, phuong tién may moéc dap tng duoc nhu cau dao tao cac nghé
dang dao tao. Khuon vién nha truong duoc quy hoach hop 1y, phit hop véi yéu cau
hoat dong va co déy du cac khéi cong trinh phuc vu nhu cau dao tao va céc hoat dong
khéc.

* Nhitng diém manh.:

Hé thng ha tang co s& dugc trang bi twong ddi day di, phu hop véi nhiém vu
dao tao cua Nha truong.

Céc cong trinh dam bao quy chuan xay dung va cac yéu cau vé sinh, kién tric,
chiéu sang, thong gio, quy hoach ndi bo thuan tién cho van chuyén, lép dat, van hanh
thiét bi. C6 hé théng dién, hé théng cép, thoat nudc chung, riéng cho cac khu vuc
trong truong theo nhu cau hoat dong hoc tap va sinh hoat. Cac cong trinh xay dung
déu duoc lap dat hé thong thiét bi phong chéng chay nd.

Nha truong c6 ddy du phuong tién, thiét bi va dung cy trong xudng thuc hanh dam
bao cac yéu cau vé su pham. Hé thng kho luu trit, bao quan dugc thiét ké xay dung &
nhimg vi tri an toan thuan tién, ddm bao céac tiéu chuan nhu c6 mai che, hé théng chiéu
sang, thong gio, chéng 4am mdc, phong chéng chay nd.

* Nhitng ton tqi:

Con mot sb nghé moi chuyén sang dao tao theo chuwong trinh méi nén thiét bi,
may moc chua di vé sb luong ciing nhu chung loai.

* Ké hoach nang cao chit lwong:

Trang bi thém cac thiét bi dao tao thuc hanh cho cac nghé trong diém nham dap
mg duge quy md dio tao. Tang cudng cong tac quan 1y, khai thac thiét bi, thuc hién

lién doanh, lién két dao tao véi doanh nghiép nham nang cao chét lugng dao tao.
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Diém ddnh gid tiéu chi 5:

Tiéu chi 5: Co sé vat chat, thiét bi dao tao va thw vién Piém tu danh gia
Tiéu chuén 5.1 1 diém
Tiéu chuéan 5.2 1 diém
Tiéu chuan 5.3 1 diém
Tiéu chuan 5.4 1 diém
Tiéu chuan 5.5 1 diem
Tiéu chuéan 5.6 1 diém
Tiéu chuan 5.7 1 diém
Tiéu chuén 5.8 0 diém
Tiéu chuan 5.9 1 diém
Tiéu chuan 5.10 1 diém
Tiéu chuan 5.11 1 diém
Tiéu chuan 5.12 1 diém
Tiéu chuan 5.13 0 diém
Tiéu chuan 5.14 1 diém
Tiéu chuén 5.15 1 diém

Tiéu chuén 5.1:

Pia diém xiy dung trudong phu hop véi quy hoach chung ciia khu vue va
mang luéi cac co sé gido duc nghé nghiép, khu dat xdy dung cin dam bio yén
tinh cho viéc giang day va hoc tap; giao thong thuan ti€én va an toan; thuan ti¢n
cho viéc cung cap dién, nwée, dam bao khoang cach doi véi cac xi nghiép cong
nghiép thai ra chit doc hai; thuc hién theo quy dinh dic thu cia nganh.

* MO td, phan tich, nhdn dinh:

Truong Cao dang FPT Polytechnic c¢é tru so chinh chinh tai Km12, duong Cau
Dién, phudong Phuc Dién, quan Bic Tur Liém, thanh phd Ha Noi va 03 toa nha tai phd
Trinh Van Bo, phuong Phuong Canh, quan Nam Tir Liém, thanh phé Ha Noi. Day la
vung kinh té trong diém, khu d6 thi phia tdy Ha Noi dang phat trién manh, khu vuc
nay la trung tam dao tao, nam canh cac doanh nghi¢p, cac nha may trong cum cong
nghiép vira va nho Tir Liém nén phu hop véi quy hoach chung cta thanh phdé Ha Noi

va mang ludi cac co s GDNN [5.1.01].
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Truong c6 tong dién tich 29.984 m? [5.1.02], khudn vién trudng nam cach mit
duong Cau Dién 100m va cach cum cong nghiép vira va nhé Tir Liém 2 km, xung quanh
la khu dan cu méi nén dam bao yén tinh cho viéc giang day va hoc tap [5.1.03].

Trudng nam trén mit duong qudc 16 32, 1a truc giao théng chinh ndi trung tim Ha
Noi va céc tinh lan can nén giao thong rat thuan tién. Pic biét, diém dung xe buyt voi rat
nhiéu tuyén di qua va ga dudng sit Tuyén Nhon — Cat Linh chi cach cong trudng 50m rat
thuan tién va an toan, phit hop véi nhu cau di lai cia HSSV [5.1.04].

Vé hé théng dién c6 01 tram bién ap va ludi dién 320 KVA. Viéc cung cép dién
phuc vu cho dao tao va sinh hoat trong Nha trudong rat 6n dinh. Hé théng nudc sach
dugc cung cap day du, dap tng ddy du nhu cau nudc sach phuc vu cho sinh hoat hoc
sinh sinh vién va can b9, gido vién, nhan vién va SV [5.1.05].

Dbi voi co so Trinh van Bo, Truong sit dung hé théng ludi dién qudc gia nén
viéc cung cép dién phuc vu cho dao tao va sinh hoat trong Truong rat thun tién va on
dinh [5.1.06]. Truong c6 hé thong nudc sach dam bao nhu cau st dung nudc cho toan
truong [5.1.07]

Hang nam, Truong c6 t6 chirc khao sat 1y y kién ciia HSSV hoc ky cudi danh
gia chung vé CSVC cua Truong dam bao cho giang day va hoc tap. Két qua dat murc
4.05/5 (nam 2019) vé d6 hai long [5.1.08].

* Diém tw ddnh gid: 01 diém
Tiéu chudn 5.2:

Quy hoach tong thé mit bing khudn vién hop ly, phit hop véi cong niing va
cac yéu ciu giao thong ndi bd, kién tric va mdi trudng sw pham; dién tich dat sir
dung; dién tich cay xanh dim bao theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Mit bang khudn vién Truong duoc quy hoach tong thé gdm cac khu giang duong
duoc lién thong vo1 nhau, khu nha xudng dugc quy hoach riéng biét ddm bao an toan va
khong gay anh huong dén hoat dong hoc tap va giang day, khu dich vu phu trg, duong
giao thong nodi bd két ndi cac toa nha, khu vudn hoa cdy xanh dam bao hop 1y, phu hop
v6i cong ning va cac yéu cau giao thong ndi bo, kién tric, canh quan va moi truong su
pham [5.2.01] , [5.2.02].

Véi dién tich cAy xanh trong khudn vién 1a 540 m? va van dang tiép tuc duoc

trong b sung hang nim, dam bao tiéu chuan 1a tir 30 - 40% [5.2.03], [5.2.04].
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Hang nam, Trudng c6 to chirc khao sat 1y y kién ctia SV hoc ky cudi danh gia
chung vé CSVC cua Truong dam bao cho giang day va hoc tap. Két qua dat murc
4.05/5 (nam 2019) vé do hai long [5.2.05].

* Piém tw ddnh gid: 01 diém
Tiéu chuin 5.3:

C6 dii cac khu vire phuc vu hoat dong ciia truwong theo tiéu chuin : Khu hoc
tap va nghién ciru khoa hoc (phong hoc Iy thuyét, phong hoc thwe hanh, phong thi
nghiém va phong hoc chuyén mén); khu thwe hanh (xwéng thwe hanh, thuc tap,
trai trwomg, vdn thi nghiém); khu vie rén luyén thé chit; khu hanh chinh quan
tri phu tr¢ va khu phuc vu sinh hoat cho ngwdi hgc va nha giao.

* MO td, phén tich, nhdn dinh:

Truong cé déy du céac khu vyc phuc vu hoat dong theo tiéu chuan: Khu hoc tap
v6i gdm 66 phong hoc 1y thuyét va phong hoc chuyén mén; Khu xudéng thuc hanh
gdm 08 phong dap tng nhu cu thuc hanh cta tit ca HSSV cac khdi nganh dao tao
trong trudng; khu vuc rén luyén thé chat gom 02 phong hoc vovinam/khu rén luyén
thé chat/nha tap da ning; khu vuc san truong da dap tng viéc giang day cac mon gido
duc thé chat cling nhu cac hoat dong tap thé khac; Phong hoi truong c6 dién tich
160m2 véi day da ban ghé, diéu hoa, man hinh 16n, hé thong 4m thanh, 4nh sang ngoai
viéc dung dé to chuc cac sy kién thi con duoc dung lam phong ty hoc cho HSSV
[5.3.01], [5.3.02].

Khu hanh chinh quéan trj v6i dién tich 1.923 m? gom cac phong lam viéc cua
BGH, cac phong ban chtic nang va cac b mon [5.3.03].

Ngoai ra, Truong con c6 day dii cac cong trinh phu trg gom: 01 tram bién ap
[5.3.04], hé théng cip nuée sach [5.3.05], duong giao thong ndi bd, khu vuc vudn hoa
cay xanh [5.3.06], hé¢ théng mang Internet va hé thong wifi phu séng toan trudng,
phuc vu mién phi cho nguoi hoc [5.3.07];

Ngay cong chinh va trong khuén vién, Trudng co lap dit cic ban vé so d6 phong
hoc, khu thuc hanh, cac khu churc nang, cac bién chi din, bién tén phong nén rat thuan
tién cho cac hoat dong ctia nguoi hoc va nha giao [5.3.08].

Hang nam, Truong cé to chirc khao sat lay y kién cta SV hoc ky cubi danh gia
chung vé CSVC cua Truong dam bao cho giang day va hoc tap. Két qua dat muc
4.05/5 (nam 2019) va 4.33/5 (nam 2020) vé d6 hai long [5.3.09].
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* Piém tw ddnh gid: 01 diém
Tiéu chudn 5.4:

Hé théng ha ting k¥ thuit cia trwong (dwong giao thong ndi bo; hé thong
dién; cap thoat nuéc xir Iy nwée thai, chat thai; thong gi6; phong chay chira chay)
theo quy chuin va dip &ng nhu ciu dao tao, sin xuit, dich vu, sinh hoat; dwoc
bao tri bao duwéng theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Hé thong ha tang k¥ thuat cia Trudng dugc thiét ké va xiy dung theo quy chuén,
phtt hop v6i cong nang va dap ung nhu cau dao tao, dich vu va sinh hoat. Vi hé thong
duong giao thong ndi bd duge bd tri hop 1y gdm 2 truc duong chinh, mat duong rong
ttr 5m — 15m, két ndi cac toa nha, c6 16i vao va 16i ra khac nhau nén thuén loi cho hoat
dong dao tao cling nhu van chuyén lap dit, van hanh trang thiét bi [5.4.01], [5.4.02].

Truong c6 01 tram bién 4p 320 KVA va str dung hé thong luéi dién qubc gia nén
viéc cung cép dién phuc vu cho dao tao va sinh hoat trong Truong rat thuan tién va 6n
dinh [5.4.03]. V¢i hé théng nudc sach duge thiét ké dén tit ca cac toa nha da dam bao
nhu cau str dung nudc cho toan truong [5.4.04.].

Céc cong trinh xay dung cua Truong c6 ddy du hé thong PCCC theo quy chuan
phuc vu nhu cu dao tao, dich vu va sinh hoat. Cac cong trinh khi thi cong hé théng
PCCC déu duoc su kiém tra chit ché cua Phong canh sat PCCC, trong qua trinh
nghiém thu hé thong PCCC déu phai c6 dai dién ciia Phong canh sat PCCC cung
nghiém thu [5.4.05]. Cong tdc PCCC duogc Truong rat quan tdm, di thanh 1ap doi
PCCC, dinh ky tp huin cong tac PCCC cho cic thanh vién [5.4.06]. Hang nam,
Phong canh sat PCCC déu cir cac to cong tac kiém tra cong tac PCCC cua Trudng
[5.4.07].

Pé dam bao cong tac vé sinh trong toan truong, tai cac cong trinh va khudn vién
ctia trudng déu duge bd tri cac thiung nhya dung rac. Hang ngdy, nhan vién vé sinh thu
gom phan loai va van chuyén rac thai dén bai tap két dé hang ngay xe thu gom rac thai
dén 14y di [5.4.08]. Ngoai ra, hé théng cip thoat nudc va xir Iy nudc thai duoc thiét ké
phil hop vé6i cong nang sir dung ciia timg toa nha, theo quy chuan di dap ung nhu cau
sinh hoat va cac hoat dong cua Truong [5.4.09], [5.4.10].

Dé hé thong ha ting k¥ thuat ctia Trudng dugc sir dung hiéu qua, dam bao phuc

vu cho céac hoat dong, dugc bao dudng va van hanh theo ding quy trinh, ding chirc
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ning va cong suat thiét ké, hang niam Truong xay dung ké hoach kiém soat CSVC
[5.4.11]. Truong giao cho phong Hanh chinh xay dung va thuc hién ké hoach bao
dudng, sira chira cac cong trinh [5.4.12]. Cudi nam, phong Hanh chinh c6 bao cio két
qua cong tac quan 1y va bao dudng vin hanh hé thdng ha ting ky thuit trong nim
[5.4.13].

Hang nim, Truong khao sat 1ay v kién cua SV hoc ky cudi danh gia chung vé
CSVC cua Trudong dam bao cho giang day va hoc tap. Két qua dat mirc 4.05/5 (nim
2019) va 4.33/5 (nam 2020) vé d¢ hai long ctia SV d6i v6i mang CSVC [5.4.14].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 5.5:

Phong hoc, phong thi nghiém, xwéng thuc hanh, phong hoc chuyén mén hoa
dam bio quy chuin xiy dung, tiéu chuin co s& vat chit hién hanh va cac yéu ciu
cong nghé ciia thiét bi dao tao.

* MO td, phén tich, nhdn dinh:

Nha trudng da co hé thong phong hoc 1y thuyét, phong thi nghiém, xudng thuc
hanh co ban dap Gng quy mé dao tao theo cac nganh nghé dao tao [5.5.01]. Hé thong
cac phong 1y thuyét va xudng thuc hanh dugc bd tri riéng biét, dam bao ngin cach,
khong bi anh hudng tiéng on giita khu vuc 1y thuyét va thuc hanh, cac cong trinh co
quy chuan két cdu, kién tric va ndi that dam bao cic yéu cau vé an toan, hé thong
chiéu sang va thong gi6 dii va dung quy chuan thé hién qua ho so thiét ké cac cong
trinh cua nha truong. Hé thdng cac phong hoc 1y thuyét dugc xdy dung thoang mat,
thong gi6 tot, bd tri cac clra s6 dam bao 1ay duoc anh sang t6i da, 4m ap vé mua dong
thoang mat vé mua heé. Phong hoc va xuong thuc hanh c6 b tri dén, quat dam bao
thong thoang va dy du anh sang dé hoc sinh thuc hanh, thuc tip. Trong phong hoc va
xuodng thyc hanh c6 ndi quy quy dinh viéc thuc hanh tai xudng, quy trinh van hanh
thiét bi, may moc, cac trang thiét bj dugc bao dudng thuong xuyén va dinh ky dam
bao hoat dong binh thuong [5.5.02].

Hang nam, Trudng cb to chirc khao sat 1iy v kién ctua SV hoc ky cubi danh gia
chung vé CSVC cua Truong dam bao cho giang day va hoc tap. Két qua dat mirc
4.05/5 (nam 2019) va 4.33/5 (nam 2020) vé d6 hai 1ong cua SV ddi véi mang CSVC
[5.8.08].

* Piém tw danh gid: 01 diém
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Tiéu chudn 5.6:

Truong c6 quy dinh vé quan ly, sir dung, bao tri, bao dudng thiét bi dao tao.

* MO td, phdn tich, nhdn dinh:

Tat ca thiét bi dao tao déu dugc quan 1y, st dung, bao tri, bao dudng theo quy
trinh Quan 1y tai san cia Trudng bang viéc 1ap so tai san cho timg don vi [5.6.01],
[5.6.02] va theo ddi trén sb sach quan Iy voi ddy di thong tin: tén tai san ¢ dinh, nudc
san xuét, sb lugng, ndm san Xuét, nam sur dung, nguyén gia, gia tri con lai [5.6.03].

Theo quy dinh tai quy trinh Quén 1y tai san, cac thiét bi dao tao dwgc quan 1y truc
tiép boi phong Hanh chinh, hiang nim déu dugc tién hanh bao tri, bao dudng theo quy
dinh [5.6.04], [5.6.05].

* Diém tw ddnh gid: 01 diém
Tiéu chuin 5.7.

Phong hgc, giang dwong, phong thi nghiém, xwéng thuc hanh, phong hoc
chuyén mon héa dwgc st dung theo quy dinh hién hanh.

* MO td, phdn tich, nhdn dinh:

Theo quy trinh Quan ly tai san, cdc phong hoc, giang duong, phong thi nghiém,
xuodng thuc hanh, phong hoc chuyén mén héa dugc quan 1y tap trung boi phong Hanh
chinh dé phuc vu giang day theo ké hoach dao tao ctia Phong TC&QLPT [5.7.01],
[5.7.02].

Véi mbi loai phong hoc déu c6 ndi quy sir dung va duoc treo & trong phong rat
thuan tién cho viéc sir dung va quan ly [5.7.03], [5.7.04].

Hang nam, Trudng khao sat ldy y kién caa SV hoc ky cubi danh gia chung vé
CSVC cuia Trudng dam bao cho giang day va hoc tap. Két qua dat mic 4.05/5 (nim
2019) va 4.33/5 (nam 2020) vé d6 hai 1ong ctia SV ddi v6i mang CSVC [5.1.07].

* Piém tw ddnh gid: 1 diém
Tiéu chudn 5.8:

Thiét bi dio tao dap ing danh muc va tiéu chuén thiét bj toi thiéu theo yéu ciu
dao tao cila tirng trinh d9 dao tao theo chuyén nganh hoic nghé do co quan quan ly
nha nudée vé gido duc nghé nghiép & trung wong quy dinh. Pdi véi cac chuyén nganh
hoic nghé ma co quan quén 1y nha nuée vé gido duc nghé nghiép ¢ trung wong chuwa

ban hanh danh muc va tiéu chuén thiét bi toi thiéu thi Nha truong dam bao thiét bj
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dao tao dip ung yéu ciu chwong trinh dio tao, twong ing quy mé dao tao caa
chuyén nganh hoic nghé dé.

* MO td, phdn tich, nhgn dinh:

Tat ca thiét bi dao tao cua Truong déu dwgc theo ddi trén sb sach quan 1y
[5.8.01], va hang nam déu duogc kiém ké theo quy dinh [5.8.02].

Céc thiét bi hién c6 ctia mdi nganh nghé Nha trudng dang dao tao dap ung tir
21% dén 85% vé danh muc thiét bi dao tao toi thicu do B LDTBXH ban hanh
[5.8.03],[5.8.04].

Hang nim, Truong to chic khao sat 1dy ¥ kién cia SV nam cudi danh gia chung
vé CSVC cua Truong dam bao cho giang day va hoc tap. Két qua tir phia nguoi hoc
dat mic 4.05/5 (nam 2019) vé d6 hai long [5.8.05].

Dua trén két qua viéc so sanh thiét bj hién c6 voi danh muc thiét bi tdi thiéu, hién
nay truong dam bao thiét bi dao tao dap ung yéu cau CTDT, twong Gng quy mo dio
tao cua cac nganh nghé dao tao. Tuy nhién, danh muc thiét bi hién c6 cua Truong
khong dap ung du 100% so voi danh muc thiét bi t6i thiéu theo quy dinh cia Bo
LDTBXH.

* Piém tw ddnh gid: 0 diém
Tiéu chudn 5.9:

Thiét bi, dung cu phuc vu dao tao dwoc bé tri hop 1y, an toan thuin tién cho
viéc di lai vin hanh, bio dwdng va to chirc hwéng din thwe hanh dam bao cic yéu
cAu su pham an toan vé sinh cong nghiép, vé sinh mdi truong.

* MO td, phdn tich, nhdn dinh:

Céc thiét bi tai cdc phong hoc chuyén mén cua cac don vi duge bé tri theo so do,
dam bao hop 1y, c6 khu vuc ri€ng cho nguoi hoc quan sat, c6 khu vuc riéng dit trang
thiét bi, c6 khu vuc mo phong st dung trang thiét bi, dung cu nén dam bao an toan,
thuan tién cho viéc di lai, van hanh, bao dudng va td chire huong dan thuc hanh; dam
bao cac yéu cau sur pham, an toan vé sinh cong nghiép, vé sinh méi trudong [5.9.01].

Tat ca thiét bi, dung cu phuc vu dao tao déu duoc theo ddi b%lng $0 quan ly tai san
[5.9.02]. Mot sb thiét bi c6 tan suat st dung cao, ¢ tiéu hao nguyén, nhién vat liéu,
thudng xuyén phai bao tri, bio dudng déu duogc theo ddi tinh hinh st dung, tinh hinh
bao tri, bao dudng, stra chira [5.9.03].

Hang nam, Trudng khao sat 1ay y kién ciia HSSV nim cudi danh gia chung vé
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CSVC cua Truong dam bao cho giang day va hoc tap. Két qua tir phia nguoi hoc dat
mirc 4.05/5 (ndm 2019) vé d6 hai 1ong cua HSSV vé mang CSVC [5.9.04].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 5.10:

Trudng ¢é quy dinh vé quan 1y, sit dung, béo tri, bio dwdng thiét bi dao tao,
trong d6 c6 quy dinh vé viéc dinh ky danh gia va dé xuat bién phap ning cao hiéu
qua sir dung thiét bi dao tao.

* MO td, phdn tich, nhdn dinh:

Tat ca thiét bi dao tao déu dugc quan 1y, sir dung, bao tri, bao dudng theo Quy
trinh Quan 1y tai san cua Truong [5.10.01] va duoc cu thé hoa bang cac bang ndi quy
phong hoc, phong thyc hanh dugc treo & tat ca cac phong hoc trong Truong [5.10.02].
Trong quy trinh quan 1y tai san quy dinh, phong Hanh chinh dinh ky danh gia va dé
Xudt cac bién phap nang cao hiéu qua sir dung thiét bi sau mdi dot bao tri, bao dudng,
kiém ké tai san, trang thiét bi [5.10.03]. [5.10.04].

Trong nam 2019 — 2020, phong Hanh chinh di tién hanh 03 dot bao tri, bao
dudng vao thoi diém trude khi hoc ky méi bat dau. Hang nam, phong Hanh chinh c6
bao cdo vé cong tac hanh chinh trong d6 c6 nodi dung st dung, bao tri, bao dudng thiét
bi dao tao, co s& vat chat va c6 dé xuat cac bién phap nham nang cao hiéu qua sir dung
céc thiét bi dao tao d6 [5.10.05].

* Piém tw ddnh gid: 1 diém
Tiéu chudn 5.11:

Thiét bi dao tao cé6 hd so' quan ly rd rang, dwece sit dung ding cong ning,
quan 1y, bio tri, bio dudng theo quy dinh ciia trwdng va san xuit; hing nim
danh gia va dé xuat bién phat niang cao hiéu qua sir dung theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Tat ca thiét bi dao tao ctia Truong déu duoc theo ddi trén sb sach quan Iy voi diy
da thong tin: tén tai san ¢ dinh, nuéc san xuat, sb lugng, ndm san xuét, nam st dung,
nguyén gia, gia tri con lai [5.11.01], duoc sir dung ding céng ning va hang nim déu
dugc kiém ké theo quy dinh [5.11.02].

Hang nam, Truong khao sat ldy y kién cua SV nam cubi danh gia chung vé
CSVC cua Trudng dam bao cho giang day va hoc tip. Két qua tir phia ngudi hoc,

khong c6 phan hdi nao vé viéc thiét bi dao tao khong sir dung ding cong ning
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[5.11.03].

Theo quy dinh tai quy trinh Quan 1y tai san, vao dau nim, phong Hanh chinh xay
dung ké hoach va thyc hién bao tri, bao dudng thiét bi theo quy trinh di dugc ban hanh
[5.11.04]. Cu thé, trong nim 2019 — 2020, phong Hanh chinh da tién hanh 03 dot bao
tri, bao dudng vao thoi diém trude khi hoc ky méi bat dau [5.11.05].

Hang nim, Phong Hanh chinh déu c6 bao céo vé viéc quan 1y, sir dung, bao tri,
bao dudng thiét bi dao tao va sau mdi dot bao tri, bao dudng déu co danh gia va dé
xudt cac bién phap nhim nang cao hiéu qua st dung cac thiét bi dao tao d6 [5.11.06].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 5.12:

Trwong c6 dinh mirc tiéu hao vat tw hodc dinh mirc Kinh té - ky thuét trong
dao tao va c6 quy dinh quan ly, cip phat, sit dung vit tw, phuc vu dao tao; to
chirc thwe hién theo quy dinh dam bao Kip thoi , dap wng ké hoach va tién do dao
tao; vat tw dwoc bo tri sip xép gon gang , ngin nip thuén tién cho viéc bio quan
va str dung.

* MO td, phdn tich, nhdn dinh:

Truong c¢6 quy dinh vé dinh muc tiéu hao vt tu trong dao tao [5.12.01],
[5.12.02]. Toan bd vat tu phuc vu ddo tao déu 1a tai san ctua Truong nén duge quy dinh
vé viéc quan 1y, cAp phat, sir dung trong Quy trinh quan 1y tai san [5.12.03].

Vit tu déu dugc 1ap s6 sach theo ddi, quan 1y vé viéc cap phat st dung [5.12.04],
va dinh ky kiém ké hang nam, sau mdi dot kiém ké déu c6 bao cao danh gia dinh muc
tiéu hao vat tu trong qua trinh dao tao. [5.12.05].

Can ct theo K& hoach dao tao nam hoc va mdi hoc ky [5.12.06], phong Hanh
chinh s€ 1ap dy tri mua sdm trang thiét bi, vat tu dam bao kip thoi, dép ung ké hoach
va tién do dao tao [5.12.07].

Vit tu sau khi duoc ban giao, s& dugc bd tri sip xép gon gang, ngin nip tai cac
phong, xudng thyc hanh , thuén tién cho viéc bao quan va st dung [5.12.08].

Hang nam, Trudng khao sat 1ay y kién ctia HSSV nam cudi danh gia chung vé
CSVC cua Truong dam bao cho gidng day va hoc tap. Két qua tir phia ngudi hoc dat
mirc 4.05/5 (ndm 2019) va 4.33/5 (nam 2020) vé do hai 1ong cia HSSV vé mang
CSVC [5.12.09].

* Tuw ddnh gid diém: 01 diém
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Tiéu chudn 5.13:

Truong cé thw vién bao gdm phong doc, phong hru trir bio dam theo tiéu
chuén thiét ké. Thw vién c6 di chwong trinh, gido trinh di dwoc trudng phé
duyét, mdi loai gido trinh dam béo tbi thiéu 05 ban in.

* MO td, phdn tich, nhdn dinh:

Nha truong da bd tri dién tich riéng cho Thu vién téng dién tich cua thu vién la
200m? véi 02 phong doc, 01 phong muon - tra. Sd lugng sach dam bao phuc vu cho
can b giao vién va SV trong nha truong [5.13.01].

Nha truong ¢ mua sam, suu tdm va bo sung thém nhiéu sach tham khao, tai lidu
tham khao, sach bao cho thu vién. Tong sé dau sach tham khao, tai liéu, gido trinh
hién c6 trong thu vién truong 1a hon 3000 cudn. Tuy nhién nha truong chua bién soan
va ban hanh vé cac loai gido trinh mon hoc, mo dun cac nghé dao tao luu hanh ndi1 bd.
Viéc tim kiém sach chuyén nganh phuc vu hoc tap dugc gido vién soan thdo thanh
nhiing tai liéu giang day va phat cho hoc sinh [5.13.02].

Ngoai ra, Truong c¢6 phan mém quan 1y thu vién Libol 6.0 v6i s6 luong 204 dau
sach da phuc vu nhu cau tra ctru, tim kiém cac loai gido trinh hoc tap cua HSSV va
nghién ctru cia CBGV [5.13.03].

Truong da co thu vién voi phong doc phuc vu hoat dong tra ctru, tim kiém tai
liu va hoc tdp ctia HSSV ciing nhu CBGV tuy nhién chwa dam bao theo tiéu chuan
thiét ké va so luong ban in sach giao trinh.

* Piém tw ddnh gid: 0 diém
Tiéu chudn 5.14:

T6 chirc hoat ddng, hinh thirc phuc vu ciia thw vién treong phit hep véi nhu
ciu tra ciru ciia can b quan 1y, nha gido va nguoi hoc.

* MO td, phdn tich, nhdn dinh:

Nhim gitip CBGV va SV cua truong duge thuong xuyén cip nhét sach moi,
gidi thidu sach méi khién cho ngudi doc thong qua cac hinh thirc nhu: giri thong bao
danh muc sach m&i toi cac khoa, phong. Két hop voi sé van hoa va truyén thong, thu
vién tinh to chirc hoi thi gi6i thiéu sach nham tuyén truyén rong rai t6i ban doc y nghia
vé sach. Nha truong gia khao sat hién trang, nhu cau thu vién ciia HH céc truong DH,

CD Viét Nam (8/2018) [5.14.01].
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bpé gitp cho ban thuan ti¢n trong vi¢c tra ctru, nhan ban, trao doi tai liéu... Thu
vién truong da co nhiéu bién phap tu vén, hd tro ban doc cua thu vién nhu: Gidi thiéu
sach, tai liéu dinh ky cho ban doc thong qua ban tin, thong bdo mail phong khoa, hoat
dong ngoai khoa. Pong thoi nha trudng con hd tro may in, may pho to6 dé hd tro viéc
nhan ban, sao chép tai lidu cho gido vién hoc sinh. Thong bio mua bd sung gido trinh,
tai liéu phuc vu day va hoc, [5.14.02].

Hang nam, Trudng to chirc khao sat 1y y kién ctia ngudi hoc, nha gido, can bo
quan 1y v& hoat dong thu vién trong Trudng, két qua dat mirc 4.05/5 (ndm 2019 vé do
hai long [5.14.03].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 5.15:

Truong c6 thw vién dién tir, c6 phong may tinh dip @ng nhu cau tra ctru,
truy cap thong tin cia nha gido va nguwoi hoc; cac giao trinh, tai liéu tham khao
ciia truomg dwogc sé hoéa va tich hop véi thw vién dién tir phuc vu hiéu qua cho
hoat dong dao tao.

* MO td, phdn tich, nhdn dinh:

Truong c6 thu vién dién tir library.books24x7 v&i phan mém quan 1y thu vién
Libol 6.0 véi day du tinh nang hd tro viéc tim kiém, tra ctru tai lidu rat than thién véi
ngudi dung. Nguoi hoc duge cip tai khoan va c6 thé truy cdp phan mém thu vién tir
dién thoai, may tinh c6 két ndi intertnet moi lic moi noi. [5.15.01].

Céc gido trinh, tai liéu tham khédo cua truong duoc sb hoa va tich hop hé théng
hoc li¢u Lms.poly.edu.vn va trén trang library.books24x7 da phuc vu hi¢u qua cho
viéc tra ctru, tim kiém tai liéu cua nguoi hoc va cac hoat dong dao tao cua Truong
[5.15.02].

Ngoai viéc 100% HSSV cua Truong c6 may tinh cd nhan thi Truong con trang bi
hé théng cic phong may tinh c¢b dinh gdm 38 bd may tinh [5.15.03], [5.15.04] duoc
két ndi Intetnet va hé théng mang wifi phi song toan trudong, giup cho CBGV va
HSSV ¢6 thé cap nhat thong tin, tim kiém, swu tAm tai liéu moi ltc, moi noi mot cach
thuan tién va dé dang. [5.15.05].

Hang nim, Truong to chire khao sat 1y ¥ kién ciia ngudi hoc, nha gido, can b
quan 1y vé hoat dong thu vién trong Trudng, két qua dat mirc 4.05/5 (nim 2019) va
4.33/5 (nam 2020) vé do hai long [5.15.06].
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* Diém tw ddnh gid: 1 diém
3.2.6. Tiéu chi 6: Nghién ciru khoa hoc, chuyén giao cong nghé va hop tic qudc té.

* M¢ ddu:

Truong c6 nhitng chinh sach khuyén khich can b, gido vién NCKH va budc dau
d3d c6 nhimg két qua trong viéc nang cao chat lugng dao tao va hiéu qua trong qua
trinh day va hoc. Truong di c6 quy dinh vé cong tac NCKH. Hang nim, thuong xuyén
dang ky dé tai NCKH cip trudong va dugc phé duyét thyc hién hang nam, cac dé tai
khoa hoc déu mang tinh thyc tién, c6 gia tri ing dung cao trong qua trinh dao tao va
phat trién clia nha truong;

* Nhitng diém manh:

Nhitng chinh sach khuyén khich can bo, gido vién nghién ctru khoa hoc da budc
dau c6 nhitng két qua trong viéc nang cao chat lugng ddo tao va hiéu qua trong qua
trinh day va hoc. Chét luong ddo tao da ngay cang dugc nang cao, phi hop véi sy phat
trién ctia khoa hoc cong ngh¢; cua thuc tién lao dong, san XUAL.

* Nhitng ton tai:

Chat luong va quy md clia cic cong trinh nghién ctru khoa hoc con han ché. S6
luong cac bai viét ding trén cac tap chi chuyén nganh chua cé.

Viéc thu thap ¥ kién danh gia cua can b, giao vién, ngudi hoc, doanh nghiép vé
CTDT; nd1 dung, phuong phap dao tao, chét luong dao tao, gido duc chua rong rai.

* K& hoach néng cao chit lwong:

Tang cuong khuyén khich can b0, gido vién va hoc sinh nghién ctru khoa hoc;
xay dung co ché, chinh sach cho cac can bo, gido vién tham gia nghién ctru khoa hoc.
Po6i moi, da dang hinh thirc nghién ctru khoa hoc. Nang cao chat lugng nghién ciru
khoa hoc, phuc vu cho thuc tién day-hoc va lao dong, san XUAt.

Mé rong ddi tugng tham gia nghién ctru khoa hoc cap truong. Hang nam, khuyén
khich gido vién, giang vién dang cong trinh nghién ctru khoa hoc, dang bao trén cac tap
chi, tap san khoa hoc, chuyén nganh; ki yéu hoi thao khoa hoc quéc té va trong nudc.

Diém ddanh gid tiéu chi 6:

Tiéu chi 6 — Nghién ctru khoa hoc, chuyén giao cong .
., Piém ty dianh gia
nghé va hop tac quoc te

Tiéu chuén 6.1 1 diém
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Tiéu chuan 6.2 0 diém

Tiéu chuan 6.3 0 diém
Tiéu chuan 6.4 0 diém
Tiéu chuan 6.5 1 diém

Tiéu chudn 6.1:

Truong c6 chinh sich va thwe hién cac chinh sich khuyén khich can bd quan
Iy, nha gido va nhan vién tham gia nghién ctru khoa hoc, siang kién cai tién va
chuyén giao cong nghé nhim nang cao hi¢u qua, chit lwong dao tao.

* MO td, phdn tich, nhgn dinh:

Hé thdng van ban cta nha trudng quy dinh ré vé chinh sach nham khuyén khich
can b quan Iy, nha gido va nhan vién tham gia nghién ctru khoa hoc, sang kién cai tién
va chuyén giao cong nghé dugc giam gid day, dugc hd tro kinh phi. [1.3.04] , [6.1.01].
Cu thé mirc khen thudng danh hiéu ¢4 nhin v6i mic 500.000 VND/ ngudi. Theo quy
dinh nay, dau nam hoc, Truong trién khai ké hoach cho CBGV dang ky thuc hién cac
dé tai NCKH. Cac dé tai NCKH cia CBGV duoc Hoi déng khoa hoc vao dao tao cua
Truong dang gia, thong qua va ap dung vao cac linh vuc cong tac gidng day va quan ly
trong Truong.

Sau khi sap nhap vao T6 chiic gido duc FPT, Trudong chua kip diéu chinh chinh
sach vé hoat dong NCKH. Tuy nhién, nhitng cong trinh NCKH ciia can bd giang vién
(néu c0), s& van dugc nhan chinh sach thuong do Truong Pai hoc FPT ban hanh.

* Piém tw ddnh gid: 01 diém
Tiéu chudn 6.2:

Hing nim, truong cé dé tai nghién ciru khoa hoc, sang kién cai tién tir cap
truong tré 1én phuc vu thiét thiwe cong tac dao tao cia truong (it nhat 01 dé tai
nghién ciru khoa hoc, sang kién cii tién ddi véi truweong trung cap, it nhat 02 dé tai
nghién ciru khoa hoc, sang kién cai tién dbi véi treong cao dang).

* MO td, phan tich, nhdn dinh:

Hang nim nha truong déu t6 chire thuc hién cc dé tai nghién ciru khoa hoc, sang
kién cai tién cap truong [6.2.01].

Tir nam 2017 dén nay, viéc nghién ctru khoa hoc dugc trién khai theo huéng
phuc vu cho cong tac dao tao, thuc hién m¢ nganh, nghé va bién soan gido trinh, bai

giang cho cac nganh, nghé dang va s& dao tao.
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S6 luong cong trinh NCKH cta Trudng con rat han ché, day ciing 1a diém t6n tai
ma truong can cai tién trong nhitng nim tiép theo

* Piém tw ddnh gid: 0 diém
Tiéu chudn 6.3:

Hing nim, trudng c6 cic bai bdo, 4n phim cia nha gido, can by quan Iy,
vién chirc, nguwoi lao dong diang trén cac bao, tap chi khoa hgc é trong nwéc hoac
quéc té.

* MO td, phdn tich, nhdn dinh:

Céan b, gido vién nha truong chua co cac két qua khoa hoc dugc dang trén cac
bao, tap chi khoa hoc ¢ trong nudc hodc quéc té.

* Piém tw ddnh gid: 0 diém
Tiéu chudn 6.4:

Cac dé tai nghién ciu Khoa hoc, sang kién cai tién ciia trwong dwoc @ng
dung thuc tién.

* MO td, phdn tich, nhdn dinh:

- Diém manh:

Hang nam nha truong déu t6 chire thuc hién cac dé tai nghién ctru khoa hoc, sang
kién cai tién cép trudong va bién soan giao trinh, tai liéu phuc vu cho dao tao. Két qua
cua viéc nghién ctru do déu duoc ung dung vao thyc tién dao tao cta nha truong, hoac
g dung vao san xuat, lao dong tai dia phuwong [6.2.01].

- Ton tai: S6 luong dé tai NCKH, sang kién con it.

* Diém tw ddnh gid: 0 diém
Tiéu chudn 6.5:

C6 lién két dao tao hoic trién khai cac hoat dong hop tic v6i cac truong
nwée ngoai hoiic cac td chirc qudc té; cac hoat dong hop tac qudc té gop phin
nang cao chat lwong dao tao caa truong.

* MO td, phdn tich, nhdn dinh:

Xac dinh lién két dao tao hodc trién khai cic hoat dong hop tac voi cac truong
nudc ngoai 1a mot trong cac hoat ddng nham nang cao chat lugng dio tao va tir d6 13 vi
thé cla trurong cling nhu s€ tao dugc diéu kién dé sinh vién c6 thé mé rong kha nang tim

kiém vi¢c lam va hoc tdp nang cao trinh d§ & nudc ngoai, trong nhitng nam qua nha
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truong da trién khai viée ky két cac bién ban ghi nhé va hop dong lién két dao tao, thuc
tap voi nhidu trudng dai hoc va cong ty nude ngoai tai Han Qudc, Nhat Ban [6.5.01].

* Piém tw ddnh gid: 01 diém
3.2.7. Tiéu chi 7: Quan ly tai chinh

* Mo dau:

Truong FPOLY 14 trudng tu thuc, doc 14p, c6 tai khoan, con déu riéng, dugc mo
tai khoan tai Ngan hang dé thuc hién chuc nang nhiém vu dugc giao. Nha truong co
phong Tai chinh — K¢é toan quan 1y ké toan chuyén trach, hoat dong chinh 13 dam nhan
cong tac chuyén mon nghiép vu ké toan tai chinh va ké hoach, tham muu cho Ban
Giam hiéu vé quan 1y va chap hanh phap luat Nha nuéc vé quan 1y tai chinh, tai san.
Nha truong thyc hién quan 1y tai chinh theo quy dinh vé ché do tai chinh ddi voi don
vi doanh nghiép. Chap hanh nghiém cic quy dinh vé& quan 1y tai chinh, tai san.

Trén co so ké hoach thu - chi hang nam, Nha trudng phan bo kinh phi chi cho cac
hoat dong dao tao, ché do cho SV, tdng cuong co s vat chét phuc vu day va hoc va
mot phan dé nang cao thu nhap, cai thién doi song cho can bd gido vién.

Hang nam, Nha truong 1ap ké hoach dio tao, trén co s¢ d6 xay dung dy toan thu,
chi kinh phi theo dinh mirc, tiéu chuan, ché d6 quy dinh dong thoi phi hop véi muc
tiéu, chién lugc phat trién ctia nha truong.

Cong tac tai chinh cia Nha truong dam bao theo hudng dan vé biéu miu quy
dinh, dap tng yéu cau vé ndi dung, phuc vu toan b cac hoat dong trong nam ctia Nha
truong va chip hanh ché d6 quan 1y tai chinh theo quy dinh.

* Piém manh:

Cong tac quan ly tai chinh dugc thyc hién theo diing cac quy dinh ban hanh. Trén co
s& cac Thong tu, Nghi dinh, Nha truong da cu thé hoa thanh quy trinh, thu tuc thanh toan
riéng dé thuan tién cong tac quan 1y va thuc hién nghiép vu tai chinh. Vi¢c thuc hién cong
khai tai chinh, bao cao quyét toan theo diing quy dinh hién hanh.

Ngoai cac ché d06, dinh mac di dugc nha nuée ban hanh. Nha truong con xay
dung va cu thé hoa nhiéu ché dd, chinh sach vao “Quy ché chi tiéu ndi bd” (QCCTNB)
dé dam bao tinh minh bach, cong khai, dong thoi dé cho viéc thuc hién cac ché do,
chinh sach. Hang nam, Nha truong déu diéu chinh, b6 sung cac ché do, chinh sach vao
QCCTNB cho phu hop véi tinh hinh thuc té cling nhu ché do, chinh sach cua Nha

nudc.
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Nguon tai chinh hang nim phéan b6 theo nhiém vu duoc st dung dung muc dich
va dugc cong bd cong khai, minh bach theo quy dinh vé cong khai tai chinh; cong tac
kiém tra, tham tra quyét toan kinh phi hing nim dugc thuc hién thuong xuyén.

Hang nam, Nha truong déu thyc hién dénh gia hiéu qua st dung ngudn tai chinh,
chi ra nhimg diém manh, diém ton tai dé c6 bién phap khic phuc va nang cao hiéu qua
st dung tai chinh nhim nang cao chit lwong cac hoat dong ctia Nha trudng.

* Nhitng ton tai:

Cong tac tuyén sinh gip nhiéu kho khin anh hudng t6i ngudn thu cia nha trudng.
Viéc chuyén doi sang co s& giao duc nghé nghiép dan dén nhiéu ché dg, chinh sach
con gip nhiéu vudng méc trong qua trinh thuc hién.

Diém ddanh gid tiéu chi 7:

Tiéu chi 7: Quan ly tai chinh Piém tw danh gia
Tiéu chuan 7.1 1 diém
Tiéu chuan 7.2 1 diém
Tiéu chuan 7.3 1 diém
Tiéu chuan 7.4 1 diém
Tiéu chuan 7.5 1 diém
Tiéu chuan 7.6 1 diém

Tiéu chudn 7.1:

Truong c6 quy dinh vé quan 1y, sir dung, thanh quyét toan vé tai chinh theo
quy dinh va cdng bd cong khai.

* MO td, phdn tich, nhdn dinh:

Truong Cao déng FPT Polytechnic 1a trudng tu thuc, tu chu, tu chiu trach nhiém
vé thyc hién nhiém vy, to chirc bd may, bién ché va tai chinh theo quy dinh. Hang
nam, Nha trudng t6 chic diéu chinh, bd sung quy ché chi tiéu ndi bd cho phu hop,
trong d6 quy dinh 10 céc ndi dung thu, chi trong pham vi ché d9, tiéu chuan, dinh murc
theo quy dinh hién hanh va c6 nhiing ndi dung chi co tinh chat dic thu riéng ctia Nha
trueong [1.3.06].

FPOLY 1a truong tu thuc hoat dong theo nguyén tac tu chu vé tai chinh, tu can
d6i thu chi, khong nhan kinh phi tir nguon NSNN va thyc hién theo cac quy dinh cua

phap luat vé ché do ké toan, kiém toan, thué va cac quy dinh hién hanh khac lién quan.
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Nham thuc hién cac quy dinh cta phéap luat, Trudng da ban hanh cac quy quy dinh vé
quan 1y, str dung, thanh quyét toan vé tai chinh theo quy dinh:

- Nam 2018, Trudng ban hanh Quy ché tai chinh; Quy ché chi tiéu ndi bo va sta
d6i b6 sung nam 2019, trong d6 quy dinh cic ndi dung thu, chi phuc vu cho hoat dong
ctia Trudng va quy dinh vé thanh quyét toan. Quy ché tai chinh va Quy ché chi tiéu noi
bd duoc giri toi tat ca cac phong ban bang ban cimg.

- Twr khi sap nhép vao T6 chirc giao duc FPT, cac hoat dong lién quan dén tu chu
va quan ly tai chinh duoc thuc hién tuan thu theo cac quy dinh tai chinh ndi bd do Tap
doan FPT va Truong Pai hoc FPT ban hanh.

Pé thyc hién tét cong tac quan 1y tai chinh, Nha truong ban hanh Quy dinh tha tuc
mua sdm, thanh toan quyét toan nham dam bao viéc thyc hién thanh quyét toan duoc
thuc hién dung theo quy dinh [7.1.01].

Hang nidm, hang quy, Nha truong déu c6 bao céo cong tac tai chinh va kiém soat
nham cong khai, minh bach viéc thuc hién quan 1y, sir dung, thanh quyét toan tai chinh
[7.1.02].

* Piém tw ddnh gid: 01 diém
Tiéu Chudn 7.2.

Quin Iy, sit dung cac ngudn thu tir hoat dong dich vu dao tao; tham gia san
xuit, kinh doanh, dich vu diing theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Nguén thu ctia Nha truong chi yéu ngudn thu hoc phi, 18 phi. Ngoai ra, Nha
truong con c6 mot sé ngudn thu khac nhung chiém ty trong khong dang ké [7.2.01].

Can ctr vao ké hoach hang nam va dua vao s6 liéu da thuc hién cac nhiém vu cua
nim trudce lién k&, Nha trudng tién hanh phan b chi tiét ngudn thu cho cac nhiém vu
da d¢ ra theo ké hoach, sir dung tiét kiém, hiéu qua. Khong ngimng cai thién thu nhap,
nang cao doi séng tinh than cho can b, gido vién, nhan vién gop phan nang cao chat
luong ddo tao va nghién ciru khoa hoc nha truong. Ngudn thu cua Nha trudong duoc
quan 1y tap trung, ding quy dinh; moi khoan thu, chi déu duoc phan anh day du, kip
thoi trén bao cdo quyét toan tai chinh hang nam [1.3.04].

Can cr vao chi tiéu tuyén sinh duge giao hang nam, Nha truong d tién hanh cac
hoat dong dao tao chinh quy, lién thong, lién két va dao tao bdi dudng cap chung chi

dé ting nguon thu.
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- Diém manh:

Nha truong 14 doanh nghiép tw dam bao 100% kinh phi, cho cac nhiém vu. Ngudn
kinh phi giao hang nim, co ban dap tmg tdi thiéu cho cac hoat dong dao tao cia Nha
truong. Vi vay, Nha trudng chiu nhiéu ap lyc trong viée tao cac ngudn thu dé dap tng
céc nhiém vu chi. Nha truong ludn duy tri sy 0n dinh vé thu nhap cua can b, gido vién,
nhan vién; cac ché do, chinh sach luén duoc giai quyét kip thoi dung quy dinh, khong
no dong.

- Ton tai:

Nguon thu con han hep, chii yéu 14 ngudn tir kinh phi dao tao.- Nhdn dinh:

Nha truong cin c6 nhiéu giai phap thiét thuc, cu thé hon nita trong viéc md
nganh nghé va da dang hoa céc loai hinh ddo tao nham dap ung da dang nhu ciu
ngudn lao dong cia xa hoi dé ting ngudn thu trong cac nim tiép theo.

* Diém tw ddnh gid: 01 diém
Tiéu chudn 7.3:

Truong c6 cic ngudn lwe vé tai chinh dam bao da kinh phi thuc hién cac
hoat dong cua truong.

* MO td, phdn tich, nhdn dinh:

Trudng hoat dong theo nguyén tic tu chu vé tai chinh, tu cAn ddi thu chi, khong
nhan kinh phi tir nguon NSNN. Nguén kinh phi ty chii dwoc tinh dy trén dinh muc
theo bién ché, dam bao day du ché do, chinh sach cho can bd, gido vién, nhan vién,
nguoi lao dong va cac khoan chi phi hanh chinh, chi phi nghiép vu thuong xuyén, kinh
phi sira chita tai san, mua sam trang thiét bi, phwong tién lam viéc [7.3.01].

Truong ludn theo doi va tong hop doanh thu, loi nhuén, chi phi theo thang, hang
quy, hang nam [7.3.02]. Trudc day, Trudng thuc hién quan 1y sb liéu tai chinh bang
phan mém Fast, sau khi sap nhap vao To chirc gido duc FPT, Trudng thuc hién quéan Iy
s6 liéu tai chinh bang phan mém Oracle giup quan 1y sb lidu ké toan va bao cao thué
va phan mém MIS quan 1y s6 liéu va cac chi s6 tai chinh nham dam bao s6 liéu dugc
cung cap day du, kip thoi, chinh xac [7.3.03].

* Piém tu danh gia: 01 diém
Tiéu chudn 7.4:
Thue hién viéc quan 1y, sit dung va thanh quyét toan ding quy dinh.

* MO td, phdn tich, nhdn dinh:
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Nha truong thuc hién viéc quan ly, st dung kinh phi dugc giao theo dung cac
quy dinh hién hanh vé quan 1y tai chinh, bam sat ké hoach dé phan b6 kinh phi va thuc
hién cac nhiém vu chi dam bao cho cac hoat dong dao tao, dam bao déy du ché do cho
cong chuc vién chire, hoc sinh sinh vién va cic hoat dong cua truong [1.3.04].Chip
hanh nghiém cong tac quan 1y kinh phi, cong tac thuc hanh tiét kiém, chéng lang phi.

Nha truong thuc hién dﬁy du Quy dinh vé ché d6 ké toan theo Quyét dinh sd
19/2006/QD-BTC cua B truong B Tai chinh, Thong tu sé 185/2010/TT-BTC ngay
15/11/2010 ctia B6 Tai chinh huéng dan sira doi, bo sung ché do ké toan ban hanh kém
theo Quyét dinh s 19/2006/QD-BTC. Thuc hién thanh toan theo Thong tu
61/2014/TT-BTC ngay 12/5/2014 ctia B Tai chinh. M& s6 sach theo ddi, phan anh
cac nghiép vu ké toan té phat sinh, thuc hién bao céo theo dung quy dinh [7.2.01].

* Piém ty danh gia: 01 diém
Tiéu chudn 7.5:

Thuc hién cong tic tw kiém tra tai chinh; thwe hién kiém toan theo quy
dinh; xir Iy khic phuc Kkip thoi cic van dé con virong mic trong viéc thue hién cac
quy dinh vé quan ly va sir dung tai chinh khi ¢é két luin ciia cac co' quan c6 thim
quyén; thue hién cong khai tai chinh theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Nam 2019 thyc hién quyét toan kinh phi nim 2018, Nha trudng da thyc hién
vuot ké hoach kinh phi nam.

Thong qua kiém soat [7.5.01], Nha trudng di thyc hién cong tac tai chinh theo
quy dinh, ludn chap hanh dung cic quy dinh vé quan 1y tai chinh, tai san, khic phuc
kip thoi cac van dé con vudng mic trong viéc quan 1y va sir sung tai chinh.

* Piém tu danh gia: 01 diém
Tiéu chudn 7.6:

Hang nim, truong c6 danh gia hiéu qua sit dung ngudn tai chinh cia
truedng; c6 cac bién phap ning cao hiéu qua quén 1y va sit dung tai chinh nhim
nang cao chit lrong cac hoat dong ciia truong.

* MO td, phén tich, nhdn dinh:

Trén co s& huéng dan tai Thong tu 21/2005/TT-BTC ngay 22/3/2005 cua Bo Tai

chinh, hang nim, Nha truong déu tién hanh thwe hién t6 chic danh gia viée chip hanh

cac ché 0, chinh sach va céac hoat dong thu, chi tai chinh trong Nha truong, déng thoi
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tao diéu kién thuan loi cho viéc kiém soét va theo ddi cac hoat dong thu, chi ndi bo
Nha truong. Két thuc nim tai chinh, phong Ké hoach-Tai chinh bao céo danh gia tinh
hinh sir dung ngudn tai chinh cta truong theo quy dinh [7.6.01].

- Diém manh:

Cong tac lanh dao, chi dao, quan 1y va diéu hanh cac ngudn thu trong Nha truong
dam bao cong bang, khach quan trong phan cong lao dong, thu nhap va khen thudng...
Qua do, tao dugc long tin tur cac tap thé, ca nhan d6i véi cong tac quan ly tai chinh
trong Nha truong.

- Ton tai.

Nha truong chua nhan dugc nhiéu thong tin phan hoéi va cac ¥ kién dong gop tir
CB,CCVC dé Nha truong thay dugc nhitng mit manh va ton tai, han ché trong cong
tac quan ly tai chinh.

- Nhan dinh:

Tiép tuc 1am t6t hon nita vai tro quan 1y, chi dao va diéu hanh cac ché do, chinh
sach dam bao chat ché, khoa hoc, hiéu qua va tiét kiém.

Tang cuong cong tic kiém tra, giam sat va theo ddi cac hoat dong ciia Nha
truong, dic biét 1a cong tac quan 1y tai chinh, qua d6 dé giup Nha tuong tiép tuc phat
huy hét nhiing loi thé hién c6 va khic phuc nhiing han ché, yéu kém.

Tang cudng cong tac ddo tao, bdi dudng chuyén mon, nghiép vu cho doi ngii can
bo ké toan, dap ung tbt yéu cau nhiém vu duoc giao, theo kip voi tbc do va doi hoi cua
dat nude hién nay.

* Piém ty danh gia: 01 diém
3.2.8. Tiéu chi 8: Dich vu nguai hoc

* Mé dau:

Hang niam, vao dau nim hoc Nha truong déu xay dung ké hoach, to chirc tuan
sinh hoat cong dan dau khda cho SV, trong tuan hoc nay SV duogc cung cip day du
thong tin vé chuong trinh dao tao, ké hoach dao tao, cac yéu cau vé chuyén mén can
dat duoc cia khoa hoc; dugc phd bién dy du vé quy ché dao tao, quy ché thi va kiém
tra, d4nh gia, noi quy, quy dinh cta Truong; cac ché do chinh sach ¢ lién quan dén
SV. Cong tac cham soc suc khoe cho ngudi hoc duoc quan tam, treong c6 can bo y té

truc thuong xuyén kip thoi so ciru va bao vé sic khoe cho ngudi hoc. Truong ¢ cac
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khu thé thao (san bong da mini, bong chuyén) phuc vu ngudi hoc rén luyén stc khoe
va nhu cau vui choi giai tri.

Nha trudng c6 hé théng co sé vat chat day du va duogc thiét ké, xay dung dong bo
phuc vu tt cho gido duc, dao tao va sinh hoat ctia SV; trudng c6 cing tin, ¢d hé thong
dién, nudc, nha vé sinh riéng. C6 dich vu y té chiam séc, dam bao so ctu va bao vé stc
khoe cho nguoi hoc.

* Ké hoach nang cao chdt lwong:

Nha trudng tiép tuc ting cudng gido duc SV mot cach toan dién, da dang hoa
cac hinh hinh thirc quan 1y va nam bat tinh hinh SV, thay d6i phuong phap kiém tra,
danh gia va xtr 1y SV.

DPay manh vai trd phong Quan hé doanh nghiép nham hudng nghiép, gidi thiéu
viéc 1am két ndi cac doanh nghiép gitp SV tét nghiép tim kiém viéc lam; Ting cuong
t6 chirc cac hoat dong gidi thiéu viec 1am cho SV tét nghiép.

Diém dinh gid tiéu chi 8:

Tiéu chi 8 — Dich vu ngudi hoc (9 tiéu chuin) Piém ty danh gia
Tiéu chuén 8.1 1 diém
Tiéu chuan 8.2 1 diém
Tiéu chuén 8.3 1 diém
Tiéu chuan 8.4 1 diém
Tiéu chuén 8.5 0 diém
Tiéu chuan 8.6 1 diém
Tiéu chuén 8.7 1 diém
Tiéu chuan 8.8 1 diém
Tiéu chuan 8.9 0 diém

Tiéu chudn 8.1:

Ngudi hoc dwoc cung cip diy di thong tin vé muc tiéu, chwong trinh dao
tao; quy ché kiém tra, thi va xét cong nhan tét nghiép; néi quy, quy ché cia
treong; cac ché dé chinh sach hién hanh déi véi nguwoi hoc; cac diéu kién dam
bio chat lweng.

* MO td, phén tich, nhdn dinh:
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Trong thong bao tuyén sinh, trueang c6 cung cap cac théng tin vé nganh dao tao,
chuong trinh dao tao, ké hoach dao tao [8.1.01].

Khi d3 trang tuyén, hoc sinh sinh vién duoc tham gia hoc tuan sinh hoat cong dan
dau nam. Trong tuan hoc nay, sinh vién dugc cung cap diy du théng tin vé chuong
trinh dao tao, ké hoach dao tao, quy ché thi kiém tra, noi quy cua truong, cac ché do
chinh sach d6i véi ngudi hoc [1.12.02]; Trong budi hop 16p dau tién, ngudi hoc ciing
dugc Giao vién chi nhiém phé bién & hon vé ndi quy, quy ché SV [8.1.02]. Trong
qua trinh hoc tap tai truong SV phai trai qua céc ky thi két thic hoc phan, thi tot
nghiép, trong cac budi thi SV dugc pho bién noi quy, quy ché phong thi trudc khi to
chac ky thi. Trong nam hoc, t6 chic Hoi nghi @i thoai giita sinh vién véi lanh dao
nha trudng nam bat Kip thoi tim tw, nguyén vong, thiac mac, kién nghi cua sinh vién vé
nha trudng ciing nhu ¢6 thém thong tin phan hdi cia ngudi hoc dé diéu chinh cac hoat
dong dao tao, cong tac quan ly ctia nha truong [8.1.03].

Sau khi trg thanh thanh vién cta Td chic gidao duc FPT, Truong thyc hién khao
sat do hai 10ng cta ngudi hoc vé cac hoat dong ctia Truong trong cac hoc ky qua viéc
lay GPA GV [8.1.04] va qua dot khao sat SV ky cudi [8.1.05]. Ngoai ra, hom thu
ykien.poly@fpt.edu.vn 13 dia chi tiép nhan cac y kién, gop ¥, khiéu nai cua nguoi hoc
va phu huynh cta Truong [8.1.06]. Theo d6, nguoi hoc va phu huynh khi ¢é y kién,
khiéu nai, gop ¥ cho Trudng, giri thu téi hom thu ndy s& duoc giai quyét trong thoi
gian quy dinh.

* Diém tw ddnh gid: 01 diém
Tiéu chudn 8.2:

Ngudi hoc dwge hwdng cac ché dd chinh sach theo quy dinh

* MO td, phdn tich, nhdn dinh:

Ché d6 chinh sach dbi véi hoc sinh sinh vién duoc nha truong thyc hién day du, kip
thot theo quy dinh. Hién nay, ché dd chinh sach d6i v&i hoc sinh sinh vién dugc nha
truong thyc hién theo Quyét dinh s6 1121/1997/QD-TTg, Quyét dinh sb
194/2001/QD-TTg, Thong tu lién tich s6 18/2009/TTLT-BGDBT-BTC; Nghi dinh s6
57/2017/ND-CP; Nghi dinh sé 86/2015/ND-CP, Thong tu lién tich s§ 09/2016/TTLT-
BGDDT-BTC-BLDTBXH, Quyét dinh sé6 53/2015/QD-TTg, Thong tu lién tich s6
12/2016/TTLT/BLDTBXH-BGDDT-BTC. Pau nim hoc, nha trudng thong bao, trién

khai rong rii trong SV vé cac ché do chinh sach d6i voi SV trong tuan sinh hoat cong
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dan SV dau nim hoc [1.12.02], huéng dan SV 1am hd so huong ché do chinh sach
dung dbi twong theo dung cic vin ban hudng dan cua nha nude, nha truong [8.2.01],
nhd d6 viée giai quyét ché do, chinh sach cho sinh vién duoc thuc hién dy du, chinh
xac va kip thoi [8.2.02], [8.2.03].

* Piém tw ddnh gid: 1 diém
Tiéu chudn 8.3:

Co6 chinh sach va thuc hién chinh sach khen thwéng, khuyén khich kip thoi doi
Vv6i ngudi hoe dat két qua cao trong hoc tap, rén luyén. Ngudi hoc dwoc hd tro kip
thoi trong quéa trinh hoc tap tai trwong dé hoan thanh nhiém vu hec tap.

* MO td, phén tich, nhdn dinh:

Pé SV c¢6 thém dong luc va cb ging trong hoc tap, rén luyén, Nha trudng cé
chinh sach khen thudng, dong vién khuyén khich SV.

Cudi mdi hoc ky, nam hoc cin cir két qua hoc tap, rén luyén cia SV, cac 16p t6
chtrc hop xét danh gia két qua rén luyén cia timg SV, 1ap danh sach SV dé nghij xét
cap hoc bong KKHT giri khoa, cac khoa to chirc hop xét cAp khoa 1ap bién ban dé nghi
lén Hoi dong truong, cin cir két qua xét cip khoa Hoi dong truong to chic hop xét
danh gia két qua rén luyén, hoc bong KKHT ctia SV ra thong bao két qua rén luyén va
Quyét dinh SV dugc thuong hoc bong KKHT [8.2.03]. Cudi nim hoc, cin ctr bién ban
hop xét cAp khoa, ban thanh tich c4 nhan cua SV, tip thé 16p SV Hoi dong thi dua
khen thudng nha trudng xem xét, dé nghi Hiéu truong cong nhan danh hiéu dbi véi ca
nhan SV va tip thé 16p co thanh tich trong hoc tip va rén luyén, [8.3.01]. Dé hd tro
kip thoi cho SV, Nha trudong thuc hién mién hoc phi cho con em gia dinh chinh sach
va vung cao c6 hoan canh kho khan, tro cap xa hoi cho céc trudng hop con ho nghéo,
trg cap kinh phi noi trii cho SV & ving dic biét kho khan [8.2.02].

Ngoai ra, Nha trudng con van dong cac ngudn tir doanh nghiép, cac to chuc dé
hang nim trao cac suit hoc bong cho hoc sinh sinh vién c¢6 hoan canh kho khin vuon
1én trong hoc tp nhan dip khai gidng ndm hoc méi, tir d6 gitip cac yén tam hoc tép va
khong ngimg ¢ ging vuon 1én [8.3.02].

Sau khi sap nhap vao To chirc gido duc FPT, tir ky Summer 2020 tré di, Truong
con to chire 18 ton vinh ca nhan c6 thanh tich hoc tip va hoat dong phong trao xuat sac
[8.3.03]

* Piém tw ddnh gid: 01 diém
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Tiéu chudn 8.4:

Ngudi hoc dwogc ton trong va ddi xir binh diang, khong phan biét gigi tinh,
ton gido, ngudn gdc xuat than

* MO td, phdn tich, nhdn dinh:

Nha trudng thyc hién tuyén sinh dao dao khong phan biét gidi tinh, t6n gido hay
ngudn gdc xut than nén trong thoi gian hoc tai truong hoc sinh sinh vién duge tén
trong va ddi xur binh dang.

Pugc tao diéu kién trong hoc tap va rén luyén, dugc huong cac ché do chinh sach
uu tién theo quy dinh cta Nha nuée, duge xét nhan hoc bong do cac to chirc, ca nhan
tai tro.

Puoc tryc tiép kién nghi v6i nha truong cac giai phap gop phan xay dung Nha
truong, duoc dé dat nguyén vong va khiéu nai 1én Hiéu trudng giai quyét cac van dé
¢6 1én quan dén quyén loi, loi ich chinh dang cta SV [8.1.02]

* Diém tw ddnh gia: 01 diém
Tiéu chudn 8.5:

Ky tiic xa dam bao di dién tich nha & va cac diéu kién téi thiéu (chd &, dién,
nwoc, Vé sinh, cac tién nghi khac) cho sinh hoat va hoc tap cia ngwoi hoc

* MO td, phdn tich, nhdn dinh:

Nha truong chua c6 ky tic xa cho sinh vién

* Diém tw ddnh gid: 0 diém
Tiéu chuan 8.6:

C6 dich vu y té chim séc va bao vé siec khée; dich vu dn udng cia truwong
dap &ng nhu cu ciia ngwdi hoe va dam bao an toan vé sinh thuc pham

* MO td, phdn tich, nhdn dinh:

Nha truong c6 phong y té tryc thudc phong to chirc-hanh chinh can bo chuyén
trach duogc dao tao bai ban, chuyén mon tdt. Phong y té duoc trang bi dung cu y té,
thudc men va cac diéu kién khac, can bd y té thuong truc hang ngdy san sang phuc vu
nhu cau chim soc va bao vé stec khoe ciia hoc sinh sinh vién [8.6.01].

Ngoai ra SV khi dén nhap hoc duoc nha trudng to chitc kham strc khoe, mua thé
bao hiém y té day du va kip thoi [8.6.02].
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Cang tin cua Truong dugc st dung dua trén viéc ky két hop dong voi ca nhan
nhan khoan c6 diéu khoan quy dinh dam bao nguyén tic an toan vé sinh thuc pham
[5.3.03].

* Piém tw ddnh gid: 01 diém
Tiéu chudn 8.7:

Ngudi hoc dwoc tao diéu kién hoat dong, tap luyén vin nghé, thé duc thé
thao, tham gia cac hoat dong xa@ hoi; dwge dam bao an toan trong khuodn vién
truong

* MO td, phan tich, nhéan dinh:

V61 muc tiéu giao duc toan dién, Nha truong luén quan tam tao diéu kién dé hoc
sinh sinh vién c6 thé tham gia cac hoat dong ngoai khoa. Cac hoat dong van hoa van
nghé, thé duc thé thao ciing thudng xuyén dugc td chtc dit biét 1a trong cac ngay 18
16n nhu ngay khai gidng nam hoc mdi, ngay nha gido Viét Nam 20/11, ngay thanh lap
Poan TNCS Hb Chi Minh 26/3, ngay sinh nhat Bac 19/5, ngdy phu nit Viét Nam
20/10, 8/3... tao khong khi vui tuoi, phén khoi dong vién hoc sinh sinh vién tich cuc
trong hoc tap, rén luyén [8.7.01], [8.7.02]. Ngoai ra nha truong con t6 chirc cudc thi
Tim hiéu b luat hinh sy, thu hut dong dao sinh vién tham gia [8.7.03].

Cong tac An ninh truong hoc cling dugc nha truong dic bi¢t quan tdm. Hang
nim, nha truong phéi hop chit ché voi cac co quan an ninh dia phuong trong cong tac
dam bdo an ninh trat tu trudng hoc, xur 1y cac vu viée lién quan dén sinh vién. Trong
nhiing ndm qua cong tac an ninh trat ty cua nha truong dugc ddm bao, khong c6 cac su
viéc nghiém trong xay ra [8.7.04].

* Piém tw ddnh gid: 01 diém
Tiéu chuan 8.8:

Truong thuc hién viée tw van viée 1am cho ngudi hoc sau khi tot nghiép

* MO td, phan tich, nhdn dinh:

Trudng thanh 1ap phong QHDN nham muc dich tao mbi quan hé véi cac cong ty,
doanh nghiép, don vi st dung lao dong dé tim co hoi viéc 1am ciing nhu cung cip
thong tin vé tuyén dung va thi truong lao dong, tw van va gidi thiéu cho SV dang hoc
tap tai trudng ciing nhu SV da tot nghiép.

Bén canh viéc trang bi kién thic chuyén mon cho ngudi hoc, hang nim nha

truong phdi hop voi mot sd co quan, doanh nghiép to chirc hoi thao gidi thidu viéc
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lam, chuong trinh xuét khau lao dong cho sinh vién cac 16p t6t nghiép [8.8.01]. Song
song voi tu van viée 1am, nha trudng con thudng xuyén t6 chirc cac hoat dong tu van
khac dé hd trg ngudi hoc ¢ thém cac ki nang xa hoi, ky ning mém. Trong thoi gian
thuc tap cudi khoa, SV truc tiép lam viéc tai cac co quan, doanh nghiép trong tinh tao
diéu kién cho nguoi hoc tich lily thém kién thirc, ap dung kién thire di hoc vao thuc té
[1.1.06].

* Piém tw dinh gid: 01 diém
Tiéu chuan 8.9:

Hing nim trwong té6 chirc hodc phéi hep té chirc hdi che viée 1am dé nguoi
hoc tiép xuc véi cac nha tuyén dung

* MO td, phdn tich, nhdn dinh:

Trong qué trinh hoc tap, nha truong thuong xuyén phdi hop véi cac cong ty,
doanh nghiép cung cap théng tin tuyén dung viéc lam cho sinh vién dé cac em c6 thé
tham gia vao viéc tuyén chon sau khi tét nghiép, tham gia 1am thém hoic thuc tap theo
thoa thuan hop tac gitra nha truong va doanh nghiép [8.9.01]

* Piém tw ddnh gid: 0 diém
3.2.9. Ti¢u chi 9: Giam sat, danh gia chat lwong

* M¢ déu:

Cong tac giam sat, danh gia chat lugng nha truong ludén duogc lanh dao trudng
quan tdm hang dau, hang nam viéc giam sat, ddnh gia va cai thién nang cao chat luong
truong dugc thuc hién bai ban thong qua:

Giam sat danh gia hé thong quan 1y chat lugng nha trudng: tir viéc cac don vi to
chtic danh gia ndi bo, trudng moi chuyén gia gop y, danh gia bo sung sau d6 xay dung
ké hoach cu thé cai thién hé thdng cac quy trinh quan 1y chat lugng.

Hang nam truong thuc hién ty kiém dinh chat lwong day nghé thong qua hé
thé)ng ti€u chi cia B lao dong TBXH dé xac dinh diém ton tai va dua ra bién phap cu
thé khic phuc.

Truong thuc hién thu thap ¥ kién hoc sinh, sinh vién dang hoc, hoc sinh sinh vién
da t6t nghiép di lam va cac doanh nghiép c6 hoc sinh sinh vién truong lam viéc...dé
thong qua d6 diéu chinh chuong trinh dao tao, diéu chinh phuong phap giang day, diéu
chinh céc hoach dong dich vu ,ché do chinh sach dbi véi nguoi hoc.

* Nhitng diém manh.:
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Hang nam truong td chirc ty danh gia chét lugng co so theo cac ti€u chi cua Bo
lao dong TBXH; Truong thuc hién 1an vét sinh vién, thu thap y kién tir can bo, gido
vién, hoc sinh, sinh vién va doanh nghiép dé diéu chinh chuwong trinh dao tao va nang
cao chit luong dao tao nha truong.

* Nhitng ton tqi:

S6 lugng nha tuyén dung khao sat duoc con chua du so voi yéu cau.

* Ké hoach néng cao chit lwong:

Ting cudng cong tac khao sat viée 1am d6i v6i SV tdt nghiép, két ndi cac doanh
nghiép dé hd trg SV tim kiém viéc lam phu hop.

Diém ddinh gid tiéu chi 9:

Tiéu chi 9 — Giam sat, danh gia chat lwong Piém tw danh gia
Tiéu chuan 9.1 0 diém
Tiéu chuan 9.2 1 diém
Tiéu chuan 9.3 1 diém
Tiéu chuan 9.4 1 diém
Tiéu chuan 9.5 1 diém
Tiéu chuan 9.6 0 diém

Tiéu chudn 9.1:
Hang nim, thu thap ¥ kién tdi thiéu 10 don vi sir dung lao dong vé mirc do dap ing ciia
nguoi tot nghiép lam viée tai don vi sir dung lao dong.

* MO td, phdn tich, nhdn dinh:Hang nam, nha trudng c6 phdi hop véi cac don vi
sit dung lao dong tién hanh khao sat mirc d6 dap mg cua sinh vién tot nghiép. Tuy
nhién sb luong khdo sat con it, chua dap ung yéu ciu dugc ditra. DPén niam 2019,
sau khi sap nhap vao T chirc giao duc FPT, Truong da tién hanh bai ban hoat dong
khao sat nha tuyén dung vé chit lugng sinh vién t6t nghiép ra truong. Két qua dat
dugc danh gia tot sinh vién cua truong [9.1.01].

Bang 3: Mirc d9 dap vng ciia sinh vién Cao dang Cong nghé Ha Ngi voi tirng ndi

dung cu thé (%)
Muc | Muac | Muc | Mac | Muac
STT Noi dung danh gia
1 2 3 4 5
1 | Kién thirc co ban 0 | 133 | 40,0 | 46,7 | O
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2 | Kién thirc chuyén mén 0 | 133|534 333 | 0

Tinh chuyén nghiép va dao duc nghé

3 0 6,7 | 26,7 | 60,0 | 6,7
nghiép
4 | K¥ ning giao tiép 0 0 40,0 | 53,3 | 6,7
5 | K¥ nang lam viéc nhom 0 0 46,7 | 40,0 | 13,3
6 | Kha nang thich itng méi trudong 0 0 46,7 | 40,0 | 13,3
7 | K¥ ning giai quyét van dé 0 0 46,7 | 46,7 | 6,7
8 | Trinh d¢ ngoai nglt 0 20,0 | 60,0 | 20,0 0
9 | Kha ning dap tng yéu cau doanh nghiép 0 20,0 | 46,7 | 33,3 0

Murc d6 hai 1ong cua cong ty vé chat
10 | lwong sinh vién tét nghiép tir Cao dang 0 6,7 | 333 | 600 | 0
FPT Polytechnic

* Piém tw ddnh gid: 0 diém
Tiéu chudn 9.2:

Hing nim, thu thip y kién danh gia t6i thiéu 50% can b quan 1y, nha giao,
vién chirc va nguoi lao dong vé cac chinh sach lién quan dén day va hoc, chinh
sach tuyén dung, dao tao, bdi duéng, danh gia, phan loai, b nhiém cin b quan
ly, nha giéo, vién chirc va nguoi lao dong.

* MO td, phdn tich, nhdn dinh:

Hang nam, truong to chirc khao sat 1ay y kién ctia can bd quan 1y, nha gido, vién
chtrc va nguoi lao dong vé cac chinh sach d6i vai cong tac day hoc, tuyén dung, dao
tao, boi dudng, danh gia nha gido, vién chirc, ngudi lao dong, két qua khao sat [9.2.01]
nham c6 y kién dé xuét voi co quan quan 1y cép trén dé c6 nhitng diéu chinh cho phu
hop véi thyc tién.

Khao sat y kién phan hoi cua sinh vién di véi gido vién [9.2.01]; To chuc Hoi
nghi ddi thoai giita SV véi lanh dao nha trudng nhim nim bt kip thoi nhirng kién
nghi, phan 4nh, tim tu nguyén vong ctia SV vé chuong trinh ddo tao, ché do chinh

sach v.v [8.1.03].
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Sau khi sap nhap vao T6 chirc gido duc FPT, hang nim Truong déu c6 khao sat
can bo giang vién vé cac hoat dong, trong d6 c6 cac chinh sach cua nha trudng
[9.2.02].

Bing 4 : Piém khio sit CBGV vé céc chinh siach nim 2019

TT | Noidung Piém danh gia
1 | Tinh than, thai d6 hop tac 4.19
2 Chat luong hoat dong 4.11
3 | Dap ttng yéu cau dung han, kip thoi 4.11
4 Hoat dong Tuyén dung, Chinh sach tuyén dung 4.05
5 Hoat dong dao tao, Chinh sach dao tao 4.20
6 | Hoat dong ky hop dong lao dong, giai quyét chinh sach nghi | 4.27
ché do
7 Hoat dong luvong thuong 4.33
8 Tu van ho so, ho trg ho so FPT Care 4.30

* Piem tw danh gid: 1 diém
Tiéu chuén 9.3:

Hing niam, thu thip y kién danh gia t6i thiéu 30% ngudi hoc dai dién cac
nganh, nghé dio tao vé chit lwgng, hiéu qua ciia cic hinh thire, phwong thirc dao
tao; chat lwong dich vu, giang day va viéc thuc hién chinh sach lién quan dén
nguoi hoc cia truong.

* MO td, phdn tich, nhdn dinh:

Hang nim phong Nha truong xay dung Ké hoach phong van nguoi hoc va cuu
SV vé chat luong, hi¢u qua ctia chuong trinh dao tao, chat luong dich vu, giang day va
viéc thuc hién chinh sach lién quan dén ngudi hoc cua truong [9.3.01], [9.3.02]. Qua
két qua thu thap dugc cho thiy ngudi hoc danh gia rat cao vé chuong trinh dao tao, doi
ngll giang vién.

Bdng 5: Ty 1é phdn hoi khdo st SV hoc hoc ky cudi nam 2019 theo cac nganh

T 3 _ . X
- Nganh hoc SV phan hoi | Tong so SV hoc hoc ky cuoi | Ti l¢ phan hoi
1 |CNTT (UDPM) 45 46 97.8%
Cong ngh¢ k¥ thuat
2 17 17 100%
Co khi
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bién dién tr (KT
3 | dién, 83 86 96.5
DH,DCN,DTTT)
Tong 145 149 97.3%

* Piém tw ddnh gid: 01 diém
Tiéu chudn 9.4:

Trwong thwe hién hoat dong tw danh gia chét lwong va kiém dinh chit lwong
theo quy dinh.

* MO td, phdn tich, nhdn dinh:

Xem hoat dong tu danh gia 1a mot trong cc giai phap nang cao chat lugng hoat
dong cua nha truong, dic biét 1a viec xac dinh cdc mit van con ton tai dé tir d6 tim
bién phap khéc phuc, nha truong da trién khai cac hoat dong tu kiém dinh chat lugng
gido duc theo dung quy dinh cia Bo Lao dong Thuong binh va Xa hoi [9.4.01],
[1.8.01]. Trudong da thuc hién ty danh gia chét luong co s gido duc theo Thong tu
15/2017 va theo cac van ban huéng din khac cia Bo LDTBXH nham chi ra cac diém
manh va cac diém ton tai va dwa ra huéng khic phuc.

Ngoai ra, by phan PBCL cua Trudng con thyc hién kiém soat dinh ky cac bd
phan phong ban thuc hién cong viéc theo cac quy dinh, quy trinh ma Truong da ban
hanh [9.4.02]. Pay ciing 14 hoat dong tu danh gid nham phét hién cac diém can cai tién
trong qua trinh hoat dong cua truong.

* Diém tw ddnh gid: 01 diém
Tiéu chudn 9.5:

Hing niam, trudng c6 ké hoach cu thé va cac bién phap thuc hién viéc cai
thién, nang cao chét lwong dao tao trén co sé két qua tw danh gia va két qua danh
gia ngoai néu cé.

* MO td, phdn tich, nhdn dinh:

Trén co so phan tich diém manh, cac ton tai trong bao cdo tu danh gia va két qua
danh gia ngoai. Hang nam trudng lap ké hoach va co cac bién phap cu thé dé cai thién,
nang cao chit lugng dao tao, mot sb dién hinh:

CTPT dugc diéu chinh theo huéng giam bt khdi luong va chuong trinh trén co
s& xem xét giam bét ndi dung va thoi lwong ciia mot sé hoc phan do bi tring lap, ting

thém mot s6 hoc phan méi, bd mot sé hoc phan khong con phu hop; giam céac gio hoc 1y
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thuyét, tang cuong gid hoc thao luan, bai tap, thuc hanh tai phong thyc hanh, tai cac
doanh nghiép [4.7.01], [4.2.01], [2.1.01].

Trén co s tién hanh chinh stra chuong trinh, nha truong khuyén khich giang vién
cai tién phwong phap day hoc dé dam bao ngudi hoc duge linh hoi nhimg kién thirc méi
va tang thoi lugng cho dao tao k¥ ning mém.

Mot sb diém ton tai trong bao cao TPG nam 2019 da duoc khéc phuc nhu:

- Thyc hién khao sat cyu sinh vién nham thu thap thong tin sinh vién tot nghiép
vé thoi gian tim kiém viéc lam, danh gid cua sinh vién vé chuong trinh ddo tao...

- Thuc hién khao sat nha tuyén dung

- C6 bo phan chuyén trach vé hoat dong DBCL.

* Piém tw ddnh gid: 01 diém
Tiéu chudn 9.6:

Truong co ty 1€ 80% ngudi hoc co viéc lam phu hgp véi chuyén nganh hoac
nghé dao tao sau 6 thang ké tir khi tot nghiép.

* MO td, phén tich, nhdn dinh:

Pé danh gia chat luong ddo tao cua nha truong va kha niang dép ung chua nha
truong d6i voi cac doanh nghiép, trudng FPOLY d3 giao cho Phong Quan hé doanh
nghiép phdi hop véi cac doanh nghiép va qua nhiéu kénh khac nhau to chic khao sat
vé murc d6 dap Gmg ddi v6i cong viée cua sinh vién cua Nha truong sau khi tot nghiép
[9.6.01]. Truong di khao sat 100% sinh vién t6t nghiép, tuy nhién sé lugng sinh vién
phan hoi khong nhiéu. Mic du duoc nhiéu doanh nghiép danh gia cao vé chét lugng
dao tao cia nha truong nhung két qua khao sat van chua du dé khang dinh truong cé ty
1& 80% ngudi hoc ¢o viéc 1am phu hop v6i chuyén méon hodc nganh nghé dao tao sau 6
thang ké tir khi tot nghiép.

* Piém tw ddnh gid: 0 diém
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PHAN III. TONG HQP KE HOACH NANG CAO CHAT LUQNG TRUONG
CAO PANG FPT POLYTECHNIC

Cong tac ty danh gia chat luong gido duc nghé nghiép 1a mot qua trinh danh gia
trong va danh gia ngoai dya trén hé thdng tiéu chi, tiéu chuin kiém dinh chit luong
gido duc nghé nghiép do Bo Lao dong — Thuong binh va X& hoi ban hanh trong giai
doan hién nay la mot hoat dong khong thé thiéu duoc trong hoat dong quan ly Nha
nuéc vé gido duc nghé nghiép, diéu nay cang trd nén quan trong khi Viét Nam tham
gia hoi nhép kinh té quéc té.

Truong da tién hanh thyc hién nghiém chinh cong tac ty danh gia chét luong co
sO gido duc nghé nghiép theo dung quy dinh va huéng dan cta Bo. Truong di co quyét
dinh thanh 1ap Hoi déng tu kiém dinh va cac nhom chuyén trach; phan cong nhiém vu
cu thé cho cac nhom trudng; lap ké hoach, quy trinh tu kiém dinh. Toan thé can bd,
nha gido, ngudi lao dong cua truong tham gia tich cyuc trong qua trinh viét cac tiéu chi,
tiéu chuan, thao luan va rat kinh nghiém trong qu4 trinh 1am viéc.

Truong tu danh gia trong 9 tiéu chi bao gom 100 tiéu chuan va két qua ty kiém
dinh c6 89 tiéu chuan & muc d6 dat, 11 tiéu chuan khong dat. Thong qua két qua tu
danh gia, trudng s& phat huy nhitng mit manh, khic phuc nhitng ton tai trong thoi gian
tGi. Trén co s& d6, hang nidm tiép tuc thuc hién cong tac tu danh gia va co giai phap
thue hién nghiém tic cac Ké hoach nang cao chit luong timg tiéu chi, tiéu chuan da dé
ra.

Ké hoach nang cao chit lwong trong nim 2020 cua truong bao gdm:

- Pinh ky hang nim nha trudng tiép tuc ra soat, diéu chinh muyc tiéu, sit mang, t6
chtic va quan 1y ctia nha truong phu hop véi timg giai doan phat trién va cong bo rong
rdi thdng qua nhiéu hinh thirc.

- Trudong s& tang cudng hon nita cong tic phdi hop doanh nghiép trong dao tao
nghé,

- Trudng tiép tuc hoan thién cac vian ban dé thé ché héa cong tac quan 1y.

- Nha truong s& tiép tuc tién hanh khao sat y kién danh gia cua cac doanh nghiép,
hoc sinh sinh vién vé tinh hop 1y ctia chwong trinh dao tao, tir 46 s& dinh ra huéng diéu
chinh cho phu hop.

- Tiép tuc t6 chirc bién soan gido trinh phuc vu cho cong tac giang day cua nha

truong.
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- Tur nam 2020, déy manh viéc thuc hién dé an phat trién truong, trong do viéc méd
rong xay dung thém cic phong dap tng duoc tét theo yéu cdu cua chuong trinh hoc.

- Néng cao ty trong kinh phi dung cho hoat dong nghién ciru khoa hoc, thuc day
hoat déng nghién ctru khoa hoc trong nha gido, sinh vién thiét thuc hon; khuyén khich
nha gido ngoai nhiém vu giang day con phai quan tim dén nhiém vu nghién ctru khoa
hoc.

- Tiép tuc td chtrc nghién ctru khoa hoc véi su tham gia clia cic cip trong trudng,
tirng bude tim kiém dbi tac, xay dung ké hoach.

- Truong tiép tuc hoan thién cac quy ché dé thé ché hoa cong tac quan 1y tai chinh.

- Tang cuong thém co s vat chit, trang thiét bi phuc vu sinh hoat cho nguoi hoc.

- Thuc hién khao sat ngudi hoc sau khi ra trudng va nam bét thong tin doanh
nghiép. Thuc hién khao sat doanh nghiép str dung sinh vién nham danh gia muc do

pht hop cuia sinh vién sau khi tot nghiép.
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PHAN IV. PE XUAT, KIEN NGHI

1. Poi véi Tong cuc Gizo duc nghé nghiép -Bé Lao dong -Thwong binh va Xa hoi:

- Pau tu kinh phi cho cac truong moi chuyén tr Gido duc dai hoc sang Giao
duc nghé nghi¢p thudc bd quan ly nham trang bi co s¢ vat chét, trang thiét bi phuc vu
cong tac giao duc nghé nghiép cua co so.

- B6 Lao dong — Thuong binh va Xa hoi can to chtrc thuong xuyén cac dot tp
huén cho can bo 1am cong tac khao thi va danh gia chat luong gido duc nghé nghiép
noi chung va cong tac kiém dinh truong, cong tac viét bao céo ty danh gia, thu thap va

danh gia minh chirng noi riéng.
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PHU LUC
Phu lyc 1. Quyét dinh thanh 13p Hgi dong kiém dinh chat lwgng co sé gido
duc nghé nghiép

10 LA DONG - THUONG BINHEVA XA HOLCONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG CAO DANG CONG NGHE HANOI Déc lip - Ty do - Hgnh phic

St L4 QD-DIFP E
i Ngi, ngav ] thdng {dndm 2019

QUYET DINH
Vi vige thinh lap Hai Ging ty danh gid chdt lugng gido dyc nght nghifp

HIEU TRUONG TRUONG CAO DANG CONG NGHE HA NOI

Cn ur Quu.l dinh sd 39970D-BGODT ngay 0382007 cda B rwimg B Gido doe va
Do o oF vige thimh Tip Troteg Cao ding Coog sghé H NG va Quydt dish s l 300D
LOTEXH nghy 267102020 cv BS tradmg B) 100 dleg-Thaomg binh vi XE hol W vige i
@0 Tanmg Coao Eing Clog nehi o 1T Noi thish Trodng Cao ding FPT Polytechnic Ha
NOi;

Cla c@ Quy ¢bi T chix v Hogt dlag cis Trodeg Coo dimg Clag nghf Ha NGi ban
hisd kdin theo Quydt dinh 58 12QD.CDFPL ngdy 19072018 ol Hidw truimg Tredng Cao
diing Cdag nghé 114 NOi:

Cln ot Thing w5 FS20170TT-RLDTEXH sy RG2017 do BS LOTBXH ban hinh
v vie quy dinh tidu chi, tlu chube kiém dinh chdt leong gidn dpe nghé nghigp

X¢1 08 nghf coa Tnsimg phoeg Bao dam bao Chit Juong,

QUYET DINH:

Didu 1. Thanh Gp 186i déng ty danh gid chit hromg gido dye tnaimg Cao ding
Cling nghé Ha Néi. Ban thr ky va céc nhom chuyén trich cdag tic Ty dinh gid insimyg
Cao ding Coeg nght 1 NGi gdm cie dng (ba) b Wn trong danh sach kém theo.

Dicu 2. 1151 Fng ob ohigm vy tricn Khai ty ddnh gia chdr hong gido doe v dio
a0 theo hundmy din hidn hanh cis B Lao ding Thiemyg binh va Xa hiji

Pigw 3. Cic cin b o0 180 tgi Didu |, Gikn dde cie o 30, Van phong, Truing
che phang ban vi cie bd phia, cd nhiin liégn quan thudc Tneimg Cao ding Clag oghi
113 N§i chiu trich nhigen thi hanh Quyet dinh ndy./.

Nart o et w 'rRUOh(-
« Nhr Do 34 v /H{UONG N 9

~Chiach HDOT (& bek
« hewn £3idn hanh (&8 bidty
Lane VT, DRCL

TN CHETHANH
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ray Lycm

DANH SACH THANH VIEN HO1 DONG TU DANH GIA CHAT LUQONG

GIAO DUC NGHE NGHIEP
(Bam Wnle Ko theo Crensls dinie s J g 0D- (QFFpin B theing A& ndm 2019
ctir fagu fracmg Triremg Cao ding Comg ngh§ Ha NGi)

STT 1o v tém * Chire dunh Shigmvy |

1. ThS. Vii Chi Thinh Higu tsimg Cha tieh 11D

2. TS, Hodng Vin Lol P Higu trateg Phsd Chil tich

b
1, ThS, DS Thi Minh Ty | Trusng phémg Dém Uy vidn Thue
ha chit lugmg ky
4 InS Nguydn Ihanh Nam | Tnnong phong T6 chie | Uy vién
‘ v Quim 1y dio 190
5. | ThS, Ngoyén Nghi¢m Trinang phamg Phit Uy vién
trién chisomg trinks

6, ThS Mai Thi Diém Truong phémg Nisin sy | Uy vién

L LI§ Iluun_; o

7. | DS Pwong Thio Fruomg phong Hinh | Uy vién

' chinh
8. | ThS Nguydn Mish The | Trnomg sbw vng Tii Uy vién
G  chink K¢ sodn 'y

9. | Ty Thi Mai  Viin pladng Uy vign

0. ; " Truong phong Tuyén | Uy vién

L [AA sinh 8

1 . : Tneomg phang Quan h§ Uy vién

Trinh Thi Phumg ABh | doanls nghigp i

12, : A Tomg phing Coeg y vién
| N [y Bich Hidn tic i sinh, sink vién | B

13. o Chil phigm b méa Co | Uy vién

i lef: Thi Vim Anh e i

14 = : Cha chigm B§ mén ¥ vién

| Nguyén Thanh Phong D - Co khi ; i I
15 | ThS Duwong Thi Cuimg | Chis tjch Cang dodn | ¥/ Vi

el 36 e iy wdm 13 ngwdi /.
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PHU LUC 02
DANH SACH THANH VIEN BAN THU KY
VA CAC NHOM CHUYEN TRACH

{Bar Winy kém theo Crods dih 18 248700 ... ngay I thing AL nim 2019

STY

ra

crine Higw irsromg Trieomg Coo diing Cong mghf Ha NGi)

DANH SACH THANH VIEN BAN THU KY

Hy va tén . Béphio Nhidm vy

ThS D3 Thi Minh Thity | Phoog Bao dim bao chit hemg | T8 thur ky

Th.S Ngwwdn Thanh Nam | Phoeg TH chixe va Quin Iy daa Tonr ky
oo

Th.S Npuveén Thi 1#ng | Phong To chixe vi Quin 1§ do Towr kg
B0

Naguyln Thi Mg Linh Phiag Bao dim bio chil lugng Thu ky

Naguydn Thj Chidn | Phng Bio dim bao chit logng. | 10U k¥

IhSLEMinhCumg | Phong Bdo dien bdo chiit lugng | 1w k'

Dt xicl may gém 6 agdi
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CAC NHOM CONG TAC CHUYEN TRACH

Niviem He va tén Chire danh, chire vy
| IRSVACH Thinh | Him tnwmg - Ch tich Hi ding
ThS D5 Thi Minh Thiy | Trisimg phoeg BDCL - Uy vi Thir ky
Th.S L& Minh Cuomg Cén b phing BDCI. - Uy vién
Nhoos | | ThS Mai Th Difm Fleong | Trisimg phoeg Nhin s - Uy vién
S Nguydo Thanh Nam | Tratng phieg TCRQLDT - Uy vién
L& Qubc Nam Truimg ].)I;bq Tn)'fl;n sink - Uy vién
Nhoem 2 | Th.S Nguyén Thi lldng | Cén b phing TC&QLET
Th.S Mai Thj Diém Huong | Trudng phoeg Nhin su - Uy vién =1
TS Ngwydn Thanh Nam | Trwdvg phieg TC&QLDT - Uy vién
Nhim 3 | Nguyln 10 Mg Lish | Can b phong BDCL - Uy vién
| 1S Haang Van Lgi phou.eum Uy vin
Nguyén Nghiém Truineg phivag Phit trién ¢hremg trinh - Uy vién
Nhin 4 | Nguyn Thi M Linh Ciin b phing BIXCI. - Uy vidn
1S Haimg Viin Lt Pl Higu truimg - Uy vién
lx’;  Phussmge This Inatmg phieg Hanh chinh - - Ly vidn
Nhoen $ | ThS Dumg Ihi Camg. | Cha ich Céieg dodn - Uy vién
©|InS Pham % Vin Anh | Chi nhigm b min Co bin - Uy vién
Nguylo Thi M§ Linh | Cin b phidveg BDCL. - Uy vidn
Nhoen 6 | TaThiMai Chinh Vin phieg - Uy vién
Th.S Nguyén Minh Thu | Truong phong i chinh K& 1odn - Uy vién
ThS 1.8 Minh Cumg Ciin b9 phémg BDCL. - Uy vién
Nim 7 | Ny Thi Chién | Cin b9 phémg BDCL. - Uy vién
D95 Thi Bich 15 Truong phing Cdeg thc sinh vién - Dy vidn
CTrioh Phumg A Trucng phing Quan h¢ doush nghigp - Uy vién
Nbdm $ | Nasyén Thi Chidn  Can b phimg BDCL - Uy vién
" DB i Bich 1ién | Trunimg phong Cong tic sinh vitn - Uy vién
Trnh Phomg Anl Trudmig phong Quan hé doanh nghifp - Uy vitn

Nhim 9 | lhslﬁmmnhmuy

Trwémg phing BDCL - Uy vién Thu ky
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Phuy luc 2. K& hoach hoat dong ciia Hoi dong kiém dinh chét lwgng co sé
giao duc nghé nghiép

150 LAG DONG - THUONG BINH . -
VA XA HOI CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG i 1dp - T o - Hanh phi
Ha Ngi, ngay J1 thang AZadm 2019

KE HOACH

T DANH GIA CHAT LUONG GIAOQ DUC NGH

L.Muc dich ty danh gia

Thye hign theo Thang tu 36 152017/17T - BLDTBXH ngdy 0806/2017 cia BG Lao
diug - Thuong binh vii Xa hai quy dinh tidu chi, tiéu chudn kiém dinh chdt hrong gido dye
nebé nghicp.

Cin cir hé thing tiéu chi. tidu chudn kiém dinh chilt lupng do B trwémg B Lao
diog - Thuong bink vii Xa hdi ban haPll. Nhi trudmg thyre hign ty kidm dinh chit hegng
GIINN & chi ra cie mdt maah, mil yéu, 1 &6 xily dyng k& hogeh vi cde bign phip khic
phic nhim dip img mye o dio Lo va ndag cao chit liomg che hogt démg cdn Triimg
Cao diing FP'I' Polytechaic.

Nhin nhin duge thye 1& cie mit bogt dong cia nhi truimg dang din ra, qua & xéc
dinh dinh budmg vi dicu chinb muc tidu, KE hogch ngin hyn, trung bpn va ddi han cua
trrémg cho phis hyp, ddng thir phdt huy cic thé menh, ngudn lge dgc this cia trrmg, co
nhimg bifn phip cu thé gidm thiéu, khic phye nhimg didm véu con tdn tai

2. Pham vi tir danh gia

Cac hogt dang cin tnnimg Cao ding FPT Polytechnic troag giai doan 1 201% - 2020
theo cdc tidw chi, tiéa chuin kiém dinh chit hegng gido duc nghé nghidp dupc ban banh
theo Thing twr 56 15201 77T T-BLIFTBXH ngay 08062017 cua B) Lao ddag - Thuong
binh va Xa hi.

3. 1 dbog ty danh gia chit hrgng

3.4, Thank phdn .

H3i ddmg 1y dink gia chil lepng GONN nam 2020 duos thanh 1dp theo Quyét dinh
s6  JQD-CDEFPL ngay 317122019 cia Higu truong Trudmg Cao ding Céag nghé 11i Ngi.
1151 ddng gdm co 19 thinh vién,

DANH SACH HOI PONG TU DANH GIA

STT | Ho vi tén Chirc danh Nhigm vy
} 4 4 T
1| ThS. Va Chi Thanh Hidu trenmg Cha tich HD | ’
|5 | TS, Hoang Van Lgi | Ph idu truimg "Pho Chvi tich | '
1o ’

L | — - S—
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3. | ThS_ D& Thi Mioh Thiy | Trumg phong Dam | Uy vién Thar
bao chiil lugng ky
4 | ThS Nguyén Thanh Nam | [ruimg phong Té chirc | Uy vidn
vt Quin 1y ddo tao
5. | ThS. Nguyén Nghi¢m Truong phang Phit Uy vién
irién charomg trinh |
6. | ThS Mai Thj DiEm Truomg phong Nhin sy Uy vién
Huong
7 | ThS. DB Phuong Thio | Innomg phong Hanh | Uy vién
| chinh
g ThS Nguydn Minb Thu  Tnnmg Tal Uy vién
_ chinh Ké toin Ti& — 2]
9. | ThS. Ty Thi Mal Vin phong Uy vién
10 | 1hs. L& Qude Nam il Tuydn | Uy viln
1L Frjab 1 PhuongAnh mﬂmwu Uy iin
P-‘ ThS. DS Thi Bich 1tién _&fn&f&“ﬁﬂﬁn Ly "‘f“_
13. | 1hS, Pham Thi Van Ach | S0 ohigm b i Co. | Uy vien
14, ThS. Nguyén Thanh Chvi phiém Bgman | Uy vién
| Phong | Digu - Co i § i
1. | ThS Dunmg Thi Cuimg | Chi tich Cdag dodn | Uy vién

3.2 Ban thur ky gidp viée va cée nhdm odng tde chigen frach

119

3.2.1 Ban the ky
DANH SACH THANH VIEN BAN THU KY
STT Ho va tén B§ phiin Nhiém vy
) | ThS DS Thi Mink Thiy | Phoog Bio dim bao chit luong | TR thur ky
5 Th.S Neuvén Thanh Nam | Phoag T8 chire va Quan 1y dio tso | Tharky |
T3 ThS Nguyln IhiHidng | Phomg 10 chie va Quanly d3otso | Thirky |
4| Nguydn Thi Mg Linh Phing Béo dim bao chit lugng Thur ky
£ | Nguydn Thi Chidn Phang Bio dim ko chilt lwong Thu ks
3.2.2 Che nhom cong e chuyén trich



M(Sm'l

Nbom [

Nhiom 2

| Nhim 3

_Hgvatin

Chire dunh, chirc vy

_Th.S Va Chi Thiinh

| Hidu trwémg — Chi tich Hi ddng

118 DS Thi Minh Thiy

Nbém | 'msr.h. Thi Didm Huong

| Th.S Nguydn Thanh Num

Trwimg phimg BOCL - Uy vién Thi k§
‘Trudng phong Nhin su « Uynén

Truomg phong TC&QLDT - Uy vién

l ThS. Lé Quéc Nam
ThS Nguyén Thj Hag

Th.S Mai Ih| Didm lwong | 1
11\.5 N,guw.n Ilmh Nam

Trutong phoag Tuyén sinh - Uy vién

| Ciin b) phong TCEQLDT

Truomg phing Nhin sy - Uy vién
Truimg phoag TC&QLDT - Uy vién

‘Neuyén Thi M§ Linh

- Ciin hé phiag BDCL. - ('I)' viln

TS Hodng Van Loi

Pha Higu tradng - Uy vién

Ngyyg Nghlél‘ll m

“Trudmg phong Phi trién chuong teinh - Uy vién |

Cin b phiag BDCL - Uy vién

Nhd

N

| Nhém 3

om 6

18 ums van, lm

Phis Higu truomg - Uy vién

n.s DO Phuong Thio

‘Tnrémg phdng Hanh dunh Uy vién

- 1h.S Duvmy Thij Culmg
| l'h S Phqm Thi Vin Anh
- Nguyén Thi M9 Linh

Chii tjch Céng dodn - Uy vidn

Chu nligm Mmﬁn&rhﬁn Uy vitn
Cin bd phong BDCL - Uy vién

ThS Ty Thi Mai
Ih S Nguyén ! Mmh Thu

m 7 Nouyln Thi Chién

Chinh Van phing - - Uy vién

| Trudng phong Tii chinh K& wdn - Uyvien
Cim b phang RDCL. - Uy vién

—————i

ms 1)’6 \ Ihj Bich Hién |
Nguyén Kim Quinh

| Truimg phing Cng téc sinh vién - Uy vién

Trwéng phiayz Quan b doanh nghiép - Uy viéa

Ng\w&l l'h| (,hu:n

[ Trjuh Thj Phunong,. /\}i h |
| Th.S D& Thi Minh Thuy
3.3, Pivin cing thre hign

_ Titw chuin

fo s o e

quin 1§ {12 tiéu chudm)

3

Rl

- Tiiéw chi 2: lloudéngduowo
(17 tiéu chuiin)

Tidw ol I ‘Vl\,n. tidu, sir mang, 1h chire v

| Cin b phoog BDCL. - - Uy vién

| Truémg phéng Quan h doanh nghip - Uy vién

_mhﬁngcmgcmhvﬁ ~Uyvien |

| Trwimg phong BOCL - Uy vién Thar ky

Théi gian thy thip
thang tin v minh
shing

Nhém chiu
trach nhigm

—

| Yigw ehi 3: Gibo vidn, edn b qu
'.“‘1‘!‘_?',*. agurdi lao Sgng(15 titu ¢

| Tigw chi 4: Churomg trinh, giso trinh(15 tidu

| ehuin)

Nhom | Tis 15/1-31/52020 |
Nl&n 2 Tir 15/1-31/5/2020

m I vidn

hufn) Nhm 3 Tir 13/1-31/5/2020
Nham 4 T 1S/1-31/524020
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Phu luc 3. Danh muc minh chirng
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Phu luc 2. Ké hoach tw danh gia ciia co' sé gido duc nghé nghiép
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Phu luc 3. Bing ma minh chirng

Error! Not a valid link.
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